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In Collaboration, author Morten Hansen takes aim at what many leaders
inherently know: in today's competitive environment, companywide
collaboration is an imperative for successful strategy execution, yet the sought-
after synergies arerarely, if ever, realized. In fact, most cross-unit collaborative
efforts end up wasting time, money, and resources. How can managers avoid the
costly traps of collaboration and instead start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through
"disciplined collaboration”-- a practical framework and set of tools managers can

use to:

- Assess when--and when not--to pursue collaboration across units to achieve
goals

- Identify and overcome the four barriers to collaboration

- Get people to buy into the larger picture, even when they own only asmall
piece of it

- Bea"T-Shaped Manager,” collaborating across divisions while still working
deeply in your own unit

- Create networks across the organization that are not large, but nimble and
effective

Based on the author's long-running research, in-depth case studies, and company

interviews, Collaboration delivers practical advice and tools to help your
organization collaborate--for real results.
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In Collaboration, author Morten Hansen takes aim at what many leaders inherently know: in today's
competitive environment, companywide collaboration is an imperative for successful strategy execution, yet
the sought-after synergies arerarely, if ever, realized. In fact, most cross-unit collaborative efforts end up
wasting time, money, and resources. How can managers avoid the costly traps of collaboration and instead
start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through "disciplined collaboration”-- a
practical framework and set of tools managers can use to:

- Assess when--and when not--to pursue collaboration across units to achieve goals

- Identify and overcome the four barriers to collaboration

- Get people to buy into the larger picture, even when they own only asmall piece of it
-Bea"T-Shaped Manager," collaborating across divisions while still working deeply in your own unit
- Create networks across the organization that are not large, but nimble and effective

Based on the author's long-running research, in-depth case studies, and company interviews, Collaboration
delivers practical advice and tools to help your organization collaborate--for real results.
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Editorial Review
Review

“Hansen’s book is a good and practical read — an excellent example of making academic research
accessible” — Federal Computer Week

About the Author

Morten T. Hansen is a professor at the University of California, Berkeley, and INSEAD in France.
Previously, he was an associate professor at Harvard Business School, where he taught leadership and
general management. In addition to his academic career, Hansen has been a management consultant for a
number of years with the Boston Consulting Group. He holds a PhD from the Stanford Graduate School of
Business.

Users Review

From reader reviews:
Martin Phair:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for usto learn everything in the world. Each e-book has different aim or maybe goal; it means that guide has
different type. Some people experience enjoy to spend their time for you to read a book. They can be reading
whatever they consider because their hobby is definitely reading a book. Think about the person who don't
like looking at a book? Sometime, person feel need book after they found difficult problem or exercise. Well,
probably you'll have this Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap
Big Resuilts.

Jo Mélvin:

Reading a publication can be one of alot of activity that everyone in the world adores. Do you like reading
book consequently. There are alot of reasons why people enjoy it. First reading a publication will give you a
lot of new details. When you read a guide you will get new information since book is one of numerous ways
to share the information or perhaps their idea. Second, looking at a book will make you actually more
imaginative. When you reading a book especially hype book the author will bring you to imagine the story
how the characters do it anything. Third, you could share your knowledge to other people. When you read
this Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results, you could
tells your family, friends in addition to soon about yours guide. Y our knowledge can inspire others, make
them reading a guide.

John Moore;

Aswe know that book is very important thing to add our expertise for everything. By a e-book we can know



everything we wish. A book isagroup of written, printed, illustrated or blank sheet. Every year ended up
being exactly added. This e-book Collaboration: How Leaders Avoid the Traps, Build Common Ground, and
Reap Big Results was filled regarding science. Spend your free time to add your knowledge about your
scientific research competence. Some people has various feel when they reading the book. If you know how
big benefit from a book, you can sense enjoy to read a publication. In the modern eralike right now, many
ways to get book that you wanted.

Kendrick Mills:

A lot of book has printed but it is different. Y ou can get it by net on social media. Y ou can choose the top
book for you, science, comic, novel, or whatever by simply searching from it. It isreferred to as of book
Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results. Contain your
knowledge by it. Without causing the printed book, it could possibly add your knowledge and make an
individual happier to read. It is most significant that, you must aware about publication. It can bring you
from one destination to other place.
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