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The pharmaceutical industry has encountered major shiftsin recent years, both
within the industry, and in its external environment. The cost of healthcare rising
due to an ageing population, the intensification of regulatory requirements and
mergers within the industry have led to an increased need for restructuring, cost
reduction and culture change projects. Project management is the key to
addressing these needs, and also to effective drug development. Given the costs
of development and the critical issue of 'time to market', project management
techniques - appropriately used - are akey factor in bringing a drug to market. In
this book, Laura Brown and Tony Grundy's pharmaceutical expertise and
experience offers the reader a guide to the most relevant project management
tools and techniques and how to rigorously apply them in the pharmaceutical
industry. The authors cover the technical, strategic and human aspects of project
management, including contingency planning, simulation techniques and
different project options. Complete with decision-tree diagrams, checklists,
exercises and afull glossary, Project Management for the Pharmaceutical
Industry provides clinical research, drug development and quality assurance
managers or directors with a one-stop reference for successfully managing
pharmaceutical projects. The text has been revised for this edition and now
includes some additional material on risk management.
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The pharmaceutical industry has encountered mgjor shiftsin recent years, both within the industry, and in its
external environment. The cost of healthcare rising due to an ageing population, the intensification of
regulatory requirements and mergers within the industry have led to an increased need for restructuring, cost
reduction and culture change projects. Project management is the key to addressing these needs, and also to
effective drug development. Given the costs of development and the critical issue of 'time to market', project
management techniques - appropriately used - are akey factor in bringing a drug to market. In this book,
Laura Brown and Tony Grundy's pharmaceutical expertise and experience offers the reader aguide to the
most relevant project management tools and techniques and how to rigorously apply them in the
pharmaceutical industry. The authors cover the technical, strategic and human aspects of project
management, including contingency planning, simulation techniques and different project options. Complete
with decision-tree diagrams, checklists, exercises and a full glossary, Project Management for the
Pharmaceutical Industry provides clinical research, drug development and quality assurance managers or
directors with a one-stop reference for successfully managing pharmaceutical projects. The text has been
revised for this edition and now includes some additional material on risk management.
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Editorial Review

Review

‘A comprehensive set of tools and techniques...The techniques and advice can be applied to many projectsin
the pharmaceutical industry, including drug development. Thisis particularly useful for managers who are
looking to gain anew perspective for maximising project success...The importance of taking account of
behavioural aspects for the successful running of pharmaceutical projects, often overlooked, is
included...Above al, the case studiesillustrate excellent techniques and principles to help the reader
understand, and learn to use, modern tools and techniques for maximising management success. ' - Dr Carol
Casman, Group Head, Transnational, Clinical Pharmacology and Discovery Medicine, GSK

About the Author

Laura Brown, BSc, PhD, MBA, Diplomain Clinical Science, isa Director of LB Training and Development,
an independent management consultancy and training organisation for the pharmaceutical industry. Sheis
Director of the MSc programme in Clinical Research, School of Pharmacy at the University of Cardiff. She
isalso Director of TOPRA's MSc in Regulatory Affairs. Laura has 20 years experience of the
pharmaceuticals industry and has worked with GSK,, Hoechst Marion Roussel, Good Clinical Research
Practices and MDS. She has worked as a Life Cycle Project Manager, Clinical Research Manager, and as
Head of Training for a pharmaceutical training company. Laurais co-author of five books on management
and is author of the latest SCRIP report in GCP. Tony Grundy, MA, MBA, MSc, MPhil, FCA and PhD is
co-Director of Cambridge Corporate Development, and is Visiting Lecturer in Corporate Strategy and
Corporate Finance at Henley Business School. He is also academic advisor on TOPRA's MSC in Regulatory
Affairs. Tony has researched the strategic and financial appraisal of major projects, and the strategic
behaviour of teams involved in complex projects. He specialises in strategic thinking, strategic team
working, and project appraisal in avariety of contexts, and has a so consulted extensively in the
pharmaceutical industry. Tony is author of 17 books.

Users Review
From reader reviews:
DelorisWagner:

In other case, little people like to read book Project Management for the Pharmaceutical Industry. Y ou can
choose the best book if you appreciate reading a book. Aslong as we know about how isimportant the book
Project Management for the Pharmaceutical Industry. Y ou can add knowledge and of course you can around
the world with abook. Absolutely right, simply because from book you can know everything! From your
country until finally foreign or abroad you can be known. About simple matter until wonderful thing it is
possible to know that. In this era, we could open abook as well as searching by internet system. It iscalled
e-book. You can use it when you feel bored stiff to go to the library. Let's study.

Jason Allen:

Project Management for the Pharmaceutical Industry can be one of your beginning books that are good idea.
Many of us recommend that straight away because this publication has good vocabulary which could



increase your knowledge in language, easy to understand, bit entertaining but delivering the information. The
article writer giving his’her effort to put every word into joy arrangement in writing Project Management for
the Pharmaceutical Industry nevertheless doesn't forget the main point, giving the reader the hottest in
addition to based confirm resource info that maybe you can be one among it. This great information could
drawn you into brand-new stage of crucial contemplating.

Christopher Hickman:

Aswe know that book isimportant thing to add our know-how for everything. By a e-book we can know
everything you want. A book is arange of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This book Project Management for the Pharmaceutical Industry was filled
regarding science. Spend your spare time to add your knowledge about your research competence. Some
people has several feel when they reading a new book. If you know how big benefit from a book, you can
experience enjoy to read areserve. In the modern eralike right now, many ways to get book that you simply
wanted.

Omer Brown:

A lot of book has printed but it takes a different approach. Y ou can get it by online on social media. Y ou can
choose the most effective book for you, science, witty, novel, or whatever through searching fromit. Itis
called of book Project Management for the Pharmaceutical Industry. Contain your knowledge by it. Without
leaving behind the printed book, it may add your knowledge and make an individual happier to read. It is
most significant that, you must aware about publication. It can bring you from one spot to other place.
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