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What isit that makes certain organizations more successful ? Organization design
and its management has long been the fixation of leaders and scholars alike.
Cracking the code to the perfect organizational ecosystem appears to be the
dividing line between great success and mediocrity. The 21st century launched
with great volatility and alevel of cultural and global diversity unknown by
previous generations. This instability demands new approaches and methods for
the delivery of products, services and ideas. We can no longer afford to run
organizations with 19th and 20th century ideas. The pressures of shifting
demographics, culture and technology require new approaches to organizational
leadership and structures. Welcome to the era of the Open Organization. The
Open Organization: A New Era of Leadership and Organizational Devel opment,
by Dr Philip A Foster, is divided into three distinct parts; the first explores the
foundations of an Open Organization, covering the evolution of |eadership and
organi zation theories from the beginning of known time through to the 21st
century; the second discusses the elements of such an organization, presenting
the ecosystem of an Open System with its structure, culture and decision-making
functions, while the third examines the 21st century organization, questioning
"'who should go Open’ and reviewing the reality of creating thistype of
organization, understanding control and resistance and addressing the matter of
bringing about change.
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What isit that makes certain organizations more successful ? Organization design and its management has
long been the fixation of leaders and scholars alike. Cracking the code to the perfect organizational
ecosystem appears to be the dividing line between great success and mediocrity. The 21st century launched
with great volatility and alevel of cultural and global diversity unknown by previous generations. This
instability demands new approaches and methods for the delivery of products, services and ideas. We can no
longer afford to run organizations with 19th and 20th century ideas. The pressures of shifting demographics,
culture and technology require new approaches to organizational leadership and structures. Welcome to the
era of the Open Organization. The Open Organization: A New Era of Leadership and Organizational
Development, by Dr Philip A Foster, isdivided into three distinct parts; the first explores the foundations of
an Open Organization, covering the evolution of leadership and organization theories from the beginning of
known time through to the 21st century; the second discusses the elements of such an organization,
presenting the ecosystem of an Open System with its structure, culture and decision-making functions, while
the third examines the 21st century organization, questioning 'who should go Open’ and reviewing the
reality of creating this type of organization, understanding control and resistance and addressing the matter
of bringing about change.
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Editorial Review

Review

Thisisarich, well-prepared, well-researched and well-devel oped book which will become a seminal and
foundational work on the Open Organization. | appreciate the depth and breadth of thought continuity as
Philip maintains afocused lens in presenting the tenants, characteristics, realities and possibilities of the
Open Organization. | look forward to seeing this work become arelied upon source for those devel oping and
studying the Open Organization. --Diane M. Wiater, Regent University, USA and Editor, Journal of Practical
Consulting

'Dr Foster's book The Open Organization highlights the challenges many 21st century organizations face.
Demographics, an aging population, a shrinking workforce, culture, technology, and aworld economy are
changing the way we engage human capital. In The Open Organization, Dr Foster offers solutions to these
pressing challenges and challenges leaders to rethink outdated organizational models.' --Skip Prichard,
President & CEO, OCLC, USA

The Open Organization is both an in-depth look at how far we ve moved from the closed, bureaucratic
systems of the past and a manual for how to operate in aworld where adaptability isn t just a competitive
advantage...it sarequirement for survival. --David Burkus, Oral Roberts University, USA and author of The
Myths of Creativity

About the Author

Dr Philip A. Foster holds a Master of Artsin Organizational Leadership (emphasisin Coaching and
Mentoring) and a Doctorate of Strategic Leadership (emphasisin Strategic Foresight). He is a Thought
Leader in Business Operations, Organization and Strategic Leadership and an Adjunct Professor at Middle
Tennessee State University. He has over 24 years of experience in both government and the private sector.
Thisincludes over 13 years as an executive in manufacturing, media, and business consulting. Philip has
extensive knowledge and experience developing and delivering curriculum at both corporate and university
level, aswell as significant experience of developing policies, procedures and corporate structures. He serves
as a consultant and board adviser to several not-for-profitsin Middle Tennessee.

Users Review
From reader reviews:
Margaret Soto:

What do you concerning book? It is not important along? Or just adding material when you need something
to explain what you problem? How about your free time? Or are you busy person? If you don't have spare
time to compl ete others business, it is give you a sense of feeling bored faster. And you have time? What did
you do? Every person has many questions above. They must answer that question simply because just their
can do that will. It said that about publication. Book is familiar in each person. Yes, it is correct. Because
start from on pre-school until university need this specific The Open Organization: A New Era of Leadership
and Organizational Development to read.



Dolores Mika:

Reading can called head hangout, why? Because while you are reading a book specifically book entitled The
Open Organization: A New Era of Leadership and Organizational Devel opment your head will drift away
trough every dimension, wandering in most aspect that maybe mysterious for but surely will become your
mind friends. Imaging every single word written in a book then become one application form conclusion and
explanation that maybe you never get prior to. The The Open Organization: A New Eraof Leadership and
Organizational Development giving you an additional experience more than blown away your mind but also
giving you useful facts for your better life in this era. So now let us demonstrate the relaxing pattern thisis
your body and mind will likely be pleased when you are finished reading through it, like winning an activity.
Do you want to try this extraordinary shelling out spare time activity?

Mary Banks:

Do you have something that you enjoy such as book? The publication lovers usually prefer to select book
like comic, brief story and the biggest one is novel. Now, why not attempting The Open Organization: A
New Era of Leadership and Organizational Development that give your satisfaction preference will be
satisfied through reading this book. Reading practice all over the world can be said as the means for people
to know world far better then how they react when it comes to the world. It can't be claimed constantly that
reading habit only for the geeky person but for all of you who wants to end up being success person. So , for
al you who want to start reading as your good habit, you are able to pick The Open Organization: A New
Era of Leadership and Organizational Devel opment become your personal starter.

Vanessa Gilliam:

In thistime globalization it isimportant to someone to find information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find alot of referrals to get information example: internet, newspapers, book, and
soon. Y ou can observe that now, alot of publisher that will print many kinds of book. The particular book
that recommended to you personally is The Open Organization: A New Era of Leadership and
Organizational Development this e-book consist alot of the information on the condition of this world now.
This book was represented how do the world has grown up. The words styles that writer use for explainit is
easy to understand. The writer made some exploration when he makes this book. That's why this book
appropriate al of you.
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