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Create a winning school budget during challenging economic times!

This revised bestseller walks school leaders through the budgeting process,
focusing on vision and strategic planning as firm guides to resource allocation.
With an eye toward tough budgetary climates, the authors provide a budgeting
model that helps you align organizational goals with a sound fiscal accountability
system. In this new edition you will learn:

- 25 tipsfor budgeting during an economic downturn

- How to develop a school budget using the most effective practices
- Methods for conducting a needs and program assessment

- How to prepare and analyze a school action plan

- Answers to some of the toughest budgeting dilemmas
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Editorial Review

Review

"Budgeting is the one area where future and/or new principals feel most insecure! Time and time again we
hear our students say they feel like they don't know enough about handling the finances of their school. My
students found The Principal's Guide to School Budgeting to be a very clear and practical resource that had
information and instructive exercisesto ease their anxiety about the task and help them with their jobs."
(Genie Bingham Linn, Associate Professor 2012-10-17)

"I wish | had had this book before | became a principal for thefirst time! Yes, we do want to manage funds
wisely. But this book goes farther; it teaches new school Ieaders how to think creatively and it helps them
utilize resources to bring about greater equity of learning for all students. They also clearly explain how to
create inclusiveness so that all stakeholders become supporters of the school's plan for improvement." (Dr.
Michael Fanning, Coordinator, M.S. in Educational Leadership 2012-10-18)

From the Back Cover
Create awinning school budget during challenging economic times.

About the Author
Learn more about Richard Sorenson's PD offerings

Richard Sorenson is an associate professor in the Educational Leadership and Foundations Department at
The University of Texas at El Paso. He served public schools for 25 years as a social studies teacher,
principal, and associate superintendent for personnel. Currently, Sorenson works with graduate students at
UTEP in the areas of school personnel, school-based budgeting, educational law, and leadership
development. He was named The University of Texas at El Paso College of Education Professor of the Y ear
in 2005, isinvolved in several educationa initiatives on the U.S./Mexico border, and he is an active writer
with numerous professional journal publications. He has al so authored textbooks, teacher resource guides,
and workbooks in the area of the elementary and secondary school social studies curricula. He conducts
workshops at the state and national levels on topics such as principal preparation, instructional |eadership,
and effective teaching practices. His has been actively involved with the Texas Elementary Principals and
Supervisors Association (TEPSA), the Texas Association of Secondary School Principals (TASSP) in which
he conducts annual New Principal Academy seminars, and the Texas Council for the Social Studies (TCSS).
His research interest isin the area of the school principalship, specifically the examination of conditions and
factorsthat inhibit and discourage lead teachers from seeking the school principalship as a career option. He
received his EAD from Texas A&M University at Corpus Christi in the area of educational |eadership.

Learn more about Lloyd Goldsmith's PD offerings

Lloyd Milton Goldsmith is associate professor and chair of the Department of Graduate Studiesin
Education at Abilene Christian University. Goldsmith is currently involved in developing online graduate
education degrees that incorporate faith principles. He teaches courses in school culture, professional
development, and continuous school improvement. He served public schools for 29 years as an elementary
science teacher, middle school assistant principal, and elementary school principal. He and afellow



chemistry professor, Kim Pamplin, co-direct a program to facilitate high school chemistry teachersin
effectiveinstructional strategies. Goldsmith has served on several state committees for the Texas Education
Agency. He currently serves as a consultant on a project to migrate mandated state principal training to an
online format. He is president of the Texas Council of Professors of Educational Administration. Goldsmith
has presented at numerous state, national, and international conferences. Heis active in Kiwanis
International and in hislocal church, where he teaches Sunday school to lively fourth graders, works with the
Boy Scouts, and leads alife group. He earned his EdD in educational leadership from Baylor University.

Users Review
From reader reviews:
Hayden Roberts:

What do you think of book? It isjust for students since they are still students or it for al peoplein the world,
what the best subject for that? Just smply you can be answered for that issue above. Every person has
different personality and hobby for each and every other. Don't to be pressured someone or something that
they don't would like do that. Y ou must know how great as well as important the book The Principal's Guide
to School Budgeting. All type of book can you see on many solutions. Y ou can look for the internet solutions
or other social media.

Randy Hunter:

This The Principal’'s Guide to School Budgeting book isjust not ordinary book, you have it then theworld is
in your hands. The benefit you receive by reading this book is usualy information inside this book incredible
fresh, you will get details which is getting deeper a person read alot of information you will get. This
specific The Principal's Guide to School Budgeting without we understand teach the one who reading
through it become critical in considering and analyzing. Don't become worry The Principal's Guide to School
Budgeting can bring any time you are and not make your bag space or bookshelves' grow to be full because
you can haveit in the lovely laptop even phone. This The Principal's Guide to School Budgeting having fine
arrangement in word and layout, so you will not truly feel uninterested in reading.

LauraHill;

Areyou kind of busy person, only have 10 aswell as 15 minute in your morning to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you are having problem with the book when
compared with can satisfy your limited time to read it because pretty much everything time you only find
publication that need more time to be examine. The Principal's Guide to School Budgeting can be your
answer because it can be read by a person who have those short extra time problems.

Susan Garrard:

E-book is one of source of information. We can add our expertise from it. Not only for students and also
native or citizen will need book to know the upgrade information of year to be able to year. Aswe know
those textbooks have many advantages. Beside we all add our knowledge, may also bring us to around the



world. With the book The Principal's Guide to School Budgeting we can consider more advantage. Don't
someone to be creative people? For being creative person must prefer to read a book. Just choose the best
book that appropriate with your aim. Don't always be doubt to change your life at this time book The
Principal's Guide to School Budgeting. Y ou can more attractive than now.
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