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Singapore Airlines (SIA) is widely acknowledged as one of the leading airlines,
if not the best airline, globally. This book provides insights into a simple but
intriguing question: How has SIA managed to outperform other flag-carriers for
decades, in an industry where it is notoriously difficult to succeed consistently?
"Flying High in a Competitive Industry" begins with an analysis of the airline
industry and its key trends, moving on to a broad outline of SIA's strategic
drivers of success. Empirical research was conducted at SIA to gain a deeper
understanding of its strategy, core competencies and internal organization,
innovation processes, and human resource practices, in order to distill strategy
lessons that can inform the strategies of any organization competing in intensely
competitive industries. The book ends with some strategic lessons that we believe
apply to any organization that aims to achieve sustainable success in hyper-
competitive markets.
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Singapore Airlines (SIA) is widely acknowledged as one of the leading airlines, if not the best airline,
globally. This book provides insights into a simple but intriguing question: How has SIA managed to
outperform other flag-carriers for decades, in an industry where it is notoriously difficult to succeed
consistently? "Flying High in a Competitive Industry" begins with an analysis of the airline industry and its
key trends, moving on to a broad outline of SIA's strategic drivers of success. Empirical research was
conducted at SIA to gain a deeper understanding of its strategy, core competencies and internal organization,
innovation processes, and human resource practices, in order to distill strategy lessons that can inform the
strategies of any organization competing in intensely competitive industries. The book ends with some
strategic lessons that we believe apply to any organization that aims to achieve sustainable success in hyper-
competitive markets.
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Editorial Review

About the Author
Loizos Heracleous is an associate professor of the Said Business School at Oxford University.
Jochen Wirtz is an associate professor of marketing at the National University of Singapore and an
associate fellow of the Said Business School at Oxford University. He founded the UCLA-NUS executive
MBA program.
Nitin Pangarkar is an associate professor of marketing at the National University of Singapore.

Users Review

From reader reviews:

Ezra Talbott:

People live in this new time of lifestyle always make an effort to and must have the free time or they will get
lot of stress from both lifestyle and work. So , whenever we ask do people have extra time, we will say
absolutely yes. People is human not just a robot. Then we consult again, what kind of activity do you possess
when the spare time coming to anyone of course your answer may unlimited right. Then do you try this one,
reading guides. It can be your alternative with spending your spare time, often the book you have read is
Flying High in a Competitive Industry: Cost-Effective Service Excellence at Singapore Airlines.

Susan Granger:

Reading can called mind hangout, why? Because if you are reading a book mainly book entitled Flying High
in a Competitive Industry: Cost-Effective Service Excellence at Singapore Airlines the mind will drift away
trough every dimension, wandering in every single aspect that maybe unidentified for but surely can become
your mind friends. Imaging just about every word written in a guide then become one web form conclusion
and explanation that will maybe you never get prior to. The Flying High in a Competitive Industry: Cost-
Effective Service Excellence at Singapore Airlines giving you another experience more than blown away the
mind but also giving you useful data for your better life in this particular era. So now let us demonstrate the
relaxing pattern is your body and mind will probably be pleased when you are finished examining it, like
winning an activity. Do you want to try this extraordinary wasting spare time activity?

Heather Lanham:

This Flying High in a Competitive Industry: Cost-Effective Service Excellence at Singapore Airlines is great
reserve for you because the content that is certainly full of information for you who always deal with world
and still have to make decision every minute. This specific book reveal it facts accurately using great
coordinate word or we can state no rambling sentences included. So if you are read this hurriedly you can
have whole information in it. Doesn't mean it only gives you straight forward sentences but tricky core
information with wonderful delivering sentences. Having Flying High in a Competitive Industry: Cost-
Effective Service Excellence at Singapore Airlines in your hand like keeping the world in your arm, data in it



is not ridiculous one. We can say that no book that offer you world inside ten or fifteen tiny right but this
book already do that. So , this can be good reading book. Hey there Mr. and Mrs. stressful do you still doubt
that will?

Delores Saenz:

A lot of publication has printed but it is different. You can get it by world wide web on social media. You
can choose the top book for you, science, comedian, novel, or whatever by simply searching from it. It is
named of book Flying High in a Competitive Industry: Cost-Effective Service Excellence at Singapore
Airlines. You can include your knowledge by it. Without departing the printed book, it can add your
knowledge and make you happier to read. It is most important that, you must aware about guide. It can bring
you from one place to other place.
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