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Corporate Restructuring is a practical approach to rescuing troubled companies
and driving underperforming companies to top performance. It combines proven
restructuring strategies with rigorous theoretical analysis. This book explains
how to set and achieve asset, staffing, sales and profit goals. Topics include
diagnostic tools to identify the root cause of problems, the human dynamics that
cause a company to thrive or wither, customer service and relationship
marketing, customer intelligence systems, new product development, process
mapping, continuous process improvement and re-engineering as well as
integrating IT into corporate strategy. It is also discussed how to find the
resources needed to keep a company alive during restructuring and how to use
bankruptcy offensively and defensively. Corporate Restructuring emphasizes
execution. All the restructuring theories in the world weigh less than a simple
plan, well executed.
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Editorial Review

From the Back Cover

Corporate Restructuring is a practical approach to rescuing troubled companies and driving underperforming
companies to top performance. It combines proven restructuring strategies with rigorous theoretical analysis.
This book explains how to set and achieve asset, staffing, sales and profit goals.
Topics include diagnostic tools to identify the root cause of problems, the human dynamics that cause a
company to thrive or wither, customer service and relationship marketing, customer intelligence systems,
new product development, process mapping, continuous process improvement and re-engineering as well as
integrating IT into corporate strategy. It is also discussed how to find the resources needed to keep a
company alive during restructuring and how to use bankruptcy offensively and defensively.
Corporate Restructuring emphasizes execution. All the restructuring theories in the world weigh less than a
simple plan, well executed.

Users Review

From reader reviews:

Jacqueline Bull:

In this 21st century, people become competitive in each and every way. By being competitive at this point,
people have do something to make these individuals survives, being in the middle of the crowded place and
notice by surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. That's why, by reading a publication your ability to survive raise then having chance to stay than
other is high. For you who want to start reading the book, we give you this kind of Corporate Restructuring:
From Cause Analysis to Execution book as beginning and daily reading e-book. Why, because this book is
usually more than just a book.

Aubrey Smith:

Spent a free the perfect time to be fun activity to do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they accomplishing activity like watching television, going to
beach, or picnic inside park. They actually doing same task every week. Do you feel it? Do you wish to
something different to fill your own free time/ holiday? Might be reading a book may be option to fill your
free time/ holiday. The first thing you will ask may be what kinds of guide that you should read. If you want
to try out look for book, may be the reserve untitled Corporate Restructuring: From Cause Analysis to
Execution can be great book to read. May be it may be best activity to you.

Floyd Alling:

The particular book Corporate Restructuring: From Cause Analysis to Execution has a lot of knowledge on



it. So when you check out this book you can get a lot of gain. The book was written by the very famous
author. Mcdougal makes some research prior to write this book. This book very easy to read you can get the
point easily after reading this article book.

Robin Adams:

The book untitled Corporate Restructuring: From Cause Analysis to Execution contain a lot of information
on it. The writer explains the woman idea with easy technique. The language is very easy to understand all
the people, so do not necessarily worry, you can easy to read this. The book was published by famous author.
The author will take you in the new period of literary works. You can actually read this book because you
can please read on your smart phone, or program, so you can read the book in anywhere and anytime. If you
want to buy the e-book, you can wide open their official web-site along with order it. Have a nice study.
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