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Theworld’s most trusted guide for leadersin transition

Transitions are a critical time for leaders. In fact, most agree that moving into a
new role isthe biggest challenge a manager will face. While transitions offer a
chance to start fresh and make needed changes in an organization, they also place
leadersin a position of acute vulnerability. Missteps made during the crucial first
three months in anew role can jeopardize or even derail your success.

In this updated and expanded version of the international bestseller The First 90
Days, Michael D. Watkins offers proven strategies for conquering the challenges
of transitions—no matter where you are in your career. Watkins, a noted expert
on leadership transitions and adviser to senior leadersin al types of
organizations, also addresses today’ s increasingly demanding professional
landscape, where managers face not only more frequent transitions but also
steeper expectations once they step into their new jobs.

By walking you through every aspect of the transition scenario, Watkins
identifies the most common pitfalls new leaders encounter and provides the tools
and strategies you need to avoid them. You'll learn how to secure critical early
wins, an important first step in establishing yourself in your new role. Each
chapter also includes checklists, practical tools, and self-assessments to help you
assimilate key lessons and apply them to your own situation.

Whether you're starting a new job, being promoted from within, embarking on an

overseas assignment, or being tapped as CEO, how you manage your transition
will determine whether you succeed or fail. Use this book as your trusted guide.
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Transitions are a critical time for leaders. In fact, most agree that moving into anew role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and make needed changesin an
organization, they also place leadersin a position of acute vulnerability. Missteps made during the crucial
first three months in a new role can jeopardize or even derail your success.

In this updated and expanded version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter where you are in your career.
Watkins, a noted expert on leadership transitions and adviser to senior leadersin all types of organizations,
also addresses today’ sincreasingly demanding professional landscape, where managers face not only more
frequent transitions but also steeper expectations once they step into their new jobs.

By walking you through every aspect of the transition scenario, Watkins identifies the most common pitfalls
new leaders encounter and provides the tools and strategies you need to avoid them. You'll learn how to
secure critical early wins, an important first step in establishing yourself in your new role. Each chapter also
includes checklists, practical tools, and self-assessmentsto help you assimilate key lessons and apply them to
your own situation.

Whether you're starting a new job, being promoted from within, embarking on an overseas assignment, or
being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this
book as your trusted guide.
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Editorial Review
Review
“Hiswisdom, and research, has helped many masterfully onboard into new positions.” — For bes.com

“Watkins has taken arather prosaic proposition (first impressions count) and built around it a handbook that
grown-ups can use in business, particularly in times of change and transition.” — Idealog (New Zealand)

“A useful addition to leadership studies collections.” — Choice magazine

“The First 90 Daysis arich source of material for any executive coach and of course any uncoached
executive. | highly recommend it.” — Coaching Today

“The First 90 Days and its digital counterpart serve as valued resources for leaders just stepping into a
critical new role—when first impressions matter so much, and every word or deed can tip the scale of public
opinion.” — T+D magazine (American Society for Training & Development)

“No business holding should be without this expanded coverage.” — Midwest Book Review

“Any person who gets a new job or promotion or position, can use this book to be more effective in the first
3 monthson thejob.... It isno doubt that [ The First 90 Days| has lasting-power and will remain popular and
useful for many yearsto come.” — 800 CEO READ

“...packed with practical suggestions for how to successfully navigate through new scenarios.” —
GuruFocus.com

“In his seminal book The First 90 Days, Michael Watkins advises that, as aleader in the first 90 days of a
new leadership role, you should promote yourself, accel erate your learning, match your strategy to the
situation, and create coalitions.” — FastCompany.com

“asuperb guide” — Globe & Mail
About the Author

Michael D. Watkinsis a cofounder of Genesis Advisers, aleadership development consultancy that
specializesin the design of onboarding and transition acceleration solutions, workshops, and coaching for
Fortune 500 companies.

Users Review
From reader reviews:
Karen Bdl:

What do you concerning book? It is not important with you? Or just adding material when you really need
something to explain what the one you have problem? How about your freetime? Or are you busy man? If



you don't have spare time to accomplish others business, it is make one feel bored faster. And you have spare
time? What did you do? All people has many questions above. They have to answer that question due to the
fact just their can do that. It said that about guide. Book is familiar on every person. Yes, it is appropriate.
Because start from on pre-school until university need this The First 90 Days, Updated and Expanded:
Proven Strategies for Getting Up to Speed Faster and Smarter to read.

Ruth Michdl:

Nowadays reading books become more than want or need but also be alife style. This reading behavior give
you lot of advantages. Advantages you got of course the knowledge your information inside the book in
which improve your knowledge and information. The data you get based on what kind of reserve you read, if
you want drive more knowledge just go with education and learning books but if you want feel happy read
one using theme for entertaining for example comic or novel. The particular The First 90 Days, Updated and
Expanded: Proven Strategies for Getting Up to Speed Faster and Smarter is kind of reserve which is giving
the reader unpredictable experience.

Nathan Hutchison:

With this erawhich is the greater individual or who has ability in doing something more are more valuable
than other. Do you want to become considered one of it? It isjust simple solution to have that. What you
have to do isjust spending your time not much but quite enough to get alook at some books. Among the
books in the top checklist in your reading list is actually The First 90 Days, Updated and Expanded: Proven
Strategies for Getting Up to Speed Faster and Smarter. This book that is certainly qualified as The Hungry
Mountains can get you closer in growing to be precious person. By looking upwards and review this book
you can get many advantages.

Mary Curtis:

As ascholar exactly feel bored to be able to reading. If their teacher expected them to go to the library or to
make summary for some book, they are complained. Just little students that has reading's heart or real their
pastime. They just do what the educator want, like asked to go to the library. They go to at this time there but
nothing reading critically. Any students feel that examining is not important, boring in addition to can't see
colorful photographs on there. Y eah, it is to become complicated. Book is very important for you personally.
Aswe know that on this era, many ways to get whatever we really wish for. Likewise word says, many ways
to reach Chinese's country. Therefore , this The First 90 Days, Updated and Expanded: Proven Strategies for
Getting Up to Speed Faster and Smarter can make you experience more interested to read.
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