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"Process Think" is a managerial orientation to act proactively in identification of
process opportunities, a capability to apply process concepts in problem solving,
and a demonstrated willingness to transfer process thinking to fellow employees,
cutomers and partners. This text presents a diversity of perspectives pertaining to
change management in the information age through the use of more sophisticated
information technology that would test a company's ability to modify business
models and corresponding processes.
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Editorial Review

Review
“Seventeen articles that reflect the diversity of perspectives required to manage change effectively in the
information age.” -- Book Reviews and Review Briefs, Volume 33, 2000

From the Author
As we enter the new millennium, business process change is at an important crossroad. Gone is the unbridled
enthusiasm for easy process reengineering projects with huge payoffs. This has been replaced with a more
contingent view of process change. Business process change today must be more personal, dynamic and
seamlessly supported by new information technology (IT). The growing ubiquity of process thinking is
helping to see that this condition will be satisfied. Interestingly, the pervasiveness of new and far more
sophisticated IT will test a company's ability to quickly modify business models, and corresponding
processes, and in doing so, place renewed importance on process thinking and successful business process
change methods and techniques.

So now it the time to contemplate, reflect and renew. What have we learned from these pendulum swings?
What aspects of "Business Process Change" will be sustainable in the next century? How has "Process
Think" better enabled flexible and dynamic rethinking of process based solutions? What lessons from the
past assure success in the information age? Beginning to address these questions is the aim of this book.
Ultimately, we are all faced with the truth that "Business Change" is one of the only certainties we have
about what lies ahead in the 21st century. Hopefully, by better understanding how to build, maintain and
evaluate business processes we prepare ourselves, in no small way, for facing our future challenges.

The chapters of this book reflect a diversity of perspectives. Some derive these perspectives through
examination of the past and what seems to work. Others provide tools to cope with change in the future,
including a few clairvoyant attempts to use foresight and wit to "predict" future trends.

We are indeed fortunate enough to have been involved in much of this work, either directly through our own
research or through editorships of special sections of highly regarded journals. Collectively we believe this
compilation of work reflects a rich repertoire of key elements of Process Think in the Information Age.

Five themes are reflected in the 17 chapters of the book:
* Change management strategies
* The methods for change
* The multidimensionality of change
* The contingent nature of change
* The information age and the future

The chapters are organized in four sections that offer important insights concerning Business Process
Change. Part I provides empirical research that draws from numerous companies that have engaged in
business process change. The five chapters present these results and derive key strategies and lessons for
companies embarking on process change in the future. Part II delves into the nuts and bolts of process
change by summarizing tools and methods for analyzing processes in a manner consistent with
organizational orientation and strategy. Part III explores process change from a number of diverse
perspectives: information management, supply chain management, management of innovation, management



control and partnership management. This section emphasizes the multidimensional nature of process change
as well as the contingencies reflected in the different ways it can be used in different contexts. Finally, Part
IV brings the information age and information context to the forefront, by speculating in a lighter, yet
intelligent, vein on the newer environment for business process change.

From the Back Cover
"This book provides much needed insight into an area that, while no longer a headline topic should be
continually in the minds of both IS academics and professionals. The authors included in this volume
represent a formidable knowledge base on the subject of business change. This is a must-have edition for
academics and professionals alike. Business change is inevitable. A proactive attitude is increasingly
important in today's business environment. This book provides the tools necessary to stay competitive. A
valuable addition to any bookshelf." - Dixon Wilcox; University of South Carolina, Moore School of
Business

"This is an essential guide for managers and academics attempting to understand how information
technology is impacting industries and markets. The chapters of this book frame the complexities of
information technology and organizational change in a manner that is innovative and accessible. Readers will
take away methods and concepts that will be invaluable in leading programs of organizational change. This
book provides a great perspective of strategies that can be implemented and used successfully by senior
managers. The chapters are carefully written and provide a useful guideline for reconciling complex
programs of transformation." - Albert H Segars; University of North Carolina, Chapel Hill, Kenan-Flagler
Business School

Users Review

From reader reviews:

Mike Gray:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the publication entitled Process Think: Winning Perspectives for Business
Change in the Information Age. Try to face the book Process Think: Winning Perspectives for Business
Change in the Information Age as your pal. It means that it can to become your friend when you experience
alone and beside associated with course make you smarter than ever before. Yeah, it is very fortuned in your
case. The book makes you much more confidence because you can know anything by the book. So , let us
make new experience in addition to knowledge with this book.

Todd Pfeifer:

Do you certainly one of people who can't read satisfying if the sentence chained inside the straightway, hold
on guys this aren't like that. This Process Think: Winning Perspectives for Business Change in the
Information Age book is readable simply by you who hate the straight word style. You will find the facts
here are arrange for enjoyable looking at experience without leaving actually decrease the knowledge that
want to deliver to you. The writer of Process Think: Winning Perspectives for Business Change in the
Information Age content conveys prospect easily to understand by most people. The printed and e-book are
not different in the information but it just different as it. So , do you nonetheless thinking Process Think:
Winning Perspectives for Business Change in the Information Age is not loveable to be your top collection
reading book?



Jose Shepard:

Process Think: Winning Perspectives for Business Change in the Information Age can be one of your nice
books that are good idea. We recommend that straight away because this guide has good vocabulary that
may increase your knowledge in vocabulary, easy to understand, bit entertaining however delivering the
information. The article writer giving his/her effort to set every word into satisfaction arrangement in writing
Process Think: Winning Perspectives for Business Change in the Information Age however doesn't forget the
main stage, giving the reader the hottest along with based confirm resource details that maybe you can be
among it. This great information can certainly drawn you into brand new stage of crucial imagining.

Jesus Curry:

Many people spending their period by playing outside using friends, fun activity along with family or just
watching TV the whole day. You can have new activity to invest your whole day by looking at a book. Ugh,
you think reading a book can definitely hard because you have to take the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Touch screen phone. Like Process Think: Winning
Perspectives for Business Change in the Information Age which is finding the e-book version. So , why not
try out this book? Let's notice.
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