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Approaches to leadership and management are still dominated by prescriptions —
usually claimed as scientific — for top executives to choose the future direction of
their organization. The global financial recession and the collapse of investment
capitalism (surely not planned by anyone) make it quite clear that top executives
are simply not able to choose future directions. Despite this, current management
literature mostly continues to avoid the obvious — management’ s inability to
predict or control what will happen in the future. The key question now must be
how we are to think about management if we take the uncertainty of
organizational life seriously.

Ralph Stacey has turned to the sciences of uncertainty and complexity to develop
an understanding of leadership and management as the ordinary politics of daily
organizational life. In presenting organizations as a series of complex responsive
processes, Stacey’s new book helps usto see organizational reality for what it
actually is—human beings engaged in many, many local conversational
interactions and power relations in which they negotiate their ideol ogically based
choices. Organizational continuity and change emerge unpredictably, rather than
asaresult of any overall plan. Thisisaradically different picture from the one
painted by most of the management literature, which explains "organizational
continuity and change" as the realization of the global plans and choices of afew
powerful executives within an organization.

Providing a new foundation for understanding complexity and management, this
important book is required reading for managers and leaders wanting to
understand the reality of complexity in organizations, including those engaged in
postgraduate studies in leadership, organizational behaviour and change
management.
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Approaches to leadership and management are still dominated by prescriptions — usually claimed as
scientific — for top executives to choose the future direction of their organization. The global financial
recession and the collapse of investment capitalism (surely not planned by anyone) make it quite clear that
top executives are simply not able to choose future directions. Despite this, current management literature
mostly continues to avoid the obvious — management’ s inability to predict or control what will happen in the
future. The key question now must be how we are to think about management if we take the uncertainty of
organizational life seriously.

Ralph Stacey has turned to the sciences of uncertainty and complexity to develop an understanding of
leadership and management as the ordinary politics of daily organizational life. In presenting organizations
as a series of complex responsive processes, Stacey’s new book helps us to see organizational reality for
what it actually is—human beings engaged in many, many local conversational interactions and power
relations in which they negotiate their ideol ogically based choices. Organizational continuity and change
emerge unpredictably, rather than as aresult of any overall plan. Thisisaradically different picture from the
one painted by most of the management literature, which explains "organizational continuity and change” as
the realization of the global plans and choices of afew powerful executives within an organization.

Providing a new foundation for understanding complexity and management, this important book is required
reading for managers and leaders wanting to understand the reality of complexity in organizations, including
those engaged in postgraduate studies in leadership, organizational behaviour and change management.
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Editorial Review
Review
Praise for the previous edition:

'The strength of thisbook isthat it gives a framework for the assessment of much of the writing that
has been done applying chaos theory, complexity and complex adaptive systemstheory to
management.' - Tim Haslett, Monash University

'In aworld that isdiscovering the power of the application of complexity to the day-to-day life of
organizations, thisbook offersa solid rock foundation. It givesall of usas practitionersalanguage on
which to build our specific application of thetheory to practice. It isabook that every executive
concer ned with the sustainability of a corporation's success can use, ranging from dotcom to
traditional government organizations.' - Dr. Alberto Bazzan, Leadership Development Leader at the
World Bank Group, Washington DC and former Director of Leadership Development for IBM in Europe,
Middle East and Africa

'l think thisbook represents aremarkable synthesis and depth of reflection. What [the authors] have
donein thistext isto clarify all the different strands of work that have been going on, by looking at
their foundations. They have really encompassed an enor mous range of work, both in evolutionary
thinking in management, and explained clearly the fundamental limitationsin the approaches.' -
Professor Peter Allen, Head of the Complex Systems Management Centre, Cranfield School of Management,
UK

'Thisbook isthefirst | know of to step firmly into the new space of creative participation that has
been revealed by the Sciences of Complexity, showing clearly why it is necessary to movethe
limitations of systemsthinking in order to engage with the full creative potential of lifein relationship.
It isa remarkable achievement that uniquely combinesthe philosophical depth, the psychological
insight, and the practical experiencethat the authors have gained through direct engagement with the
issuesthat puzzle, confuse, and frustrate people working at all levelsor corporate life. It isliberating
toread atext that triesto make sense of the paradoxes of creative living. - Professor Brian Goodwin,
Schumacher College

About the Author
Ralph Stacey is Professor of Management and Director of the Doctor of Management Program at the

Business School of the University of Hertfordshire, UK.

Users Review

From reader reviews:



Teresa Raap:

What do you concentrate on book? It isjust for students as they are still students or thisfor all people in the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby for every single other. Don't to be pushed someone or something that they
don't would like do that. Y ou must know how great along with important the book Complexity and
Organizational Reality: Uncertainty and the Need to Rethink Management after the Collapse of Investment
Capitalism. All type of book can you see on many solutions. Y ou can look for the internet solutions or other
social media.

L awr ence Seay:

Do you one among people who can't read gratifying if the sentence chained within the straightway, hold on
guysthiskind of aren't like that. This Complexity and Organizational Reality: Uncertainty and the Need to
Rethink Management after the Collapse of Investment Capitalism book is readable by you who hate the
perfect word style. Y ou will find the information here are arrange for enjoyabl e reading experience without
leaving actually decrease the knowledge that want to deliver to you. The writer of Complexity and
Organizational Reality: Uncertainty and the Need to Rethink Management after the Collapse of Investment
Capitalism content conveys prospect easily to understand by most people. The printed and e-book are not
different in the articles but it just different by means of it. So, do you nevertheless thinking Complexity and
Organizational Reality: Uncertainty and the Need to Rethink Management after the Collapse of Investment
Capitalism is not loveable to be your top checklist reading book?

Monica Philson:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you will have done when you have spare time, subsequently why you don't try thing that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you aready been ride on and with addition associated with. Even you love Complexity and Organizational
Reality: Uncertainty and the Need to Rethink Management after the Collapse of Investment Capitalism, you
can enjoy both. It is good combination right, you still would like to missit? What kind of hang-out typeisit?
Oh occur its mind hangout men. What? Still don't get it, oh come on its referred to as reading friends.

Abel Cooke:

Y our reading sixth sense will not betray a person, why because this Complexity and Organizational Reality:
Uncertainty and the Need to Rethink Management after the Collapse of Investment Capitalism guide written
by well-known writer we are excited for well how to make book that could be understand by anyone who
read the book. Written throughout good manner for you, still dripping wet every ideas and composing skill
only for eliminate your current hunger then you still hesitation Complexity and Organizational Reality:
Uncertainty and the Need to Rethink Management after the Collapse of Investment Capitalism as good book
not merely by the cover but also with the content. Thisis one reserve that can break don't judge book by its
handle, so do you still needing an additional sixth senseto pick this kind of!? Oh come on your reading
through sixth sense already said so why you have to listening to a different sixth sense.
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