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A thoroughly updated edition of the classic guide to project management of
construction projects

For more than thirty years, Construction Project Management has been
considered the preeminent guide to al aspects of the construction project
management process, including the Critical Path Method (CPM) of project
scheduling, and much more. Now in its Sixth Edition, it continues to provide a
solid foundation of the principles and fundamentals of project management, with
aparticular emphasis on project planning, demonstrated through an example
project, along with new pedagogica elements such as end-of-chapter problems
and questions and afull suite of instructor's resources.

Also new to this edition isinformation on the Earned Value Anaysis (EVA)
system and introductory coverage of Building Information Modeling (BIM) and
Lean Construction in the context of project scheduling. Readers will also benefit
from building construction examples, which illustrate each of the principles of
project management. Thisinformation, combined with the case studies provided
in the appendix, gives readers access to hands-on project management experience
in the context of real-world project management problems.

- Features two integrated example projects—one civil and one
commercial—fully developed through the text

- Includes end-of-chapter questions and problems

- Details BIM in scheduling procedures, Lean Construction, and Earned Value
Analysis, EVA

- Provides teaching resources, including PowerPoint slides, interactive diagrams,
and an Instructor's Manual with solutions for the end-of-chapter questions

Construction Management and Civil Engineering students and professionals alike
will find everything they need, to understand and to master construction project
management in this classic guide.
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A thoroughly updated edition of the classic guide to project management of construction projects

For more than thirty years, Construction Project Management has been considered the preeminent guide to
all aspects of the construction project management process, including the Critical Path Method (CPM) of
project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid foundation of the
principles and fundamentals of project management, with a particular emphasis on project planning,
demonstrated through an example project, along with new pedagogical elements such as end-of-chapter
problems and questions and a full suite of instructor's resources.

Also new to this edition isinformation on the Earned Value Analysis (EVA) system and introductory
coverage of Building Information Modeling (BIM) and Lean Construction in the context of project
scheduling. Readers will also benefit from building construction examples, which illustrate each of the
principles of project management. This information, combined with the case studies provided in the
appendix, gives readers access to hands-on project management experience in the context of real-world
project management problems.

- Features two integrated example projects—one civil and one commercial—fully devel oped through the text

- Includes end-of -chapter questions and problems

- Details BIM in scheduling procedures, Lean Construction, and Earned Vaue Analysis, EVA

- Provides teaching resources, including PowerPoint slides, interactive diagrams, and an Instructor's Manual
with solutions for the end-of-chapter questions

Construction Management and Civil Engineering students and professionals alike will find everything they
need, to understand and to master construction project management in this classic guide.
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Editorial Review
From the Back Cover

A FULLY REVISED EDITION OF THE DEFINITIVE GUIDE TO MANAGING CONSTRUCTION
PROJECTS

Now in its revised sixth edition Construction Project Management is considered the preeminent guide to all
aspects of the construction project management process. This invaluable resource continues to provide a
solid foundation of the principles and fundamentals of construction project management, with a particular
emphasis on project planning, demonstrated through a detailed example project. The text also includes
pedagogica el ements such as questions and exercises at the end of each chapter, aswell as afull suite of
instructor's resources.

The content is enhanced by a new example project in the form of acommercial building that has been added
as reference for various stages of construction. This new edition of Construction Project Management:

- Features an expanded reference to Line-of-Balance scheduling that provides a valuable representation of
repetitive topics

- Includes an introduction to Building Information Modeling (BIM) and its associated contract basis founded
on Integrated Project Delivery (1PD)

- Contains various references throughout the book that introduce the basics of Lean Construction

- Provides valuable teaching resources, including a companion website that contains material that was
appended at the end of the book

Completely revised and up-to-date, Construction Project Management, Sxth Edition is an accessible text for
students and an indispensable on-the-job reference for builders, architects, civil engineers, and other
construction professionals.

Companion Web site: www.wiley.com/go/cpm6e

About the Author

S. KEOKI SEARSisaProject Manager and owner of Project Catalyst Corporation, based in Durango,
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JERALD L. ROUNDS s professor emeritus of Construction Management and Construction Engineering at
the University of New Mexico.

ROBERT O. SEGNER, JRr. is professor of Construction Science in the College of Architecture at Texas
A&M University.



Users Review
From reader reviews:
Linda Young:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Construction Project Management. Try to face the book Construction
Project Management as your close friend. It means that it can for being your friend when you experience
alone and beside that of course make you smarter than ever. Y eah, it isvery fortuned for you personally. The
book makes you a lot more confidence because you can know every thing by the book. So, let's make new
experience as well as knowledge with this book.

Gina Dana;

Hey guys, do you wishesto finds a new book to learn? May be the book with the nhame Construction Project
Management suitable to you? The actual book was written by well-known writer in this era. The book
untitled Construction Project Managementis one of several books that will everyone read now. This
particular book was inspired many men and women in the world. When you read this reserve you will enter
the new dimensions that you ever know ahead of. The author explained their plan in the ssimple way,
therefore all of people can easily to comprehend the core of this publication. This book will give you alots of
information about this world now. So that you can see the represented of the world within this book.

Mary Perez:

In thistime globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of recommendations to get information example: internet, magazine,
book, and soon. Y ou can observe that now, alot of publisher that will print many kinds of book. The actual
book that recommended to you personally is Construction Project Management this guide consist alot of the
information in the condition of thisworld now. This book was represented so why is the world has grown up.
The terminology styles that writer use to explain it is easy to understand. The particular writer made some
study when he makes this book. Thisiswhy this book suited al of you.

Samuel Freeman:

Beside that Construction Project Management in your phone, it might give you away to get closer to the new
knowledge or information. The information and the knowledge you might got hereis fresh from the oven so
don't end up being worry if you feel like an outdated people live in narrow community. It is good thing to
have Construction Project Management because this book offers to your account readable information. Do
you at times have book but you rarely get what it's exactly about. Oh come on, that wil happen if you have
this with your hand. The Enjoyable blend here cannot be questionable, including treasuring beautiful island.
So do you still want to miss the item? Find this book in addition to read it from currently!



Download and Read Online Construction Project Management By
S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L.
Rounds, Robert O. Segner #ANCZD7UQ0SB6



Read Construction Project Management By S. Keoki Sears, Glenn
A. Sears, Richard H. Clough, Jerald L. Rounds, Robert O. Segner
for online ebook

Construction Project Management By S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L. Rounds,
Rabert O. Segner Free PDF dOwnlOad, audio books, books to read, good books to read, cheap books, good
books, online books, books online, book reviews epub, read books online, books to read online, online
library, greatbooks to read, PDF best books to read, top books to read Construction Project Management By
S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L. Rounds, Robert O. Segner books to read
online.

Online Construction Project Management By S. Keoki Sears, Glenn A. Sears, Richard
H. Clough, Jerald L. Rounds, Robert O. Segner ebook PDF download

Construction Project Management By S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L.
Rounds, Robert O. Segner Doc

Construction Project Management By S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L. Rounds, Robert O.
Segner Mobipocket

Construction Project Management By S. Keoki Sears, Glenn A. Sears, Richard H. Clough, Jerald L. Rounds, Robert O.
Segner EPub



