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Stuck in a win-win versus win-lose debate, most negotiation books focus on
face-to-face tactics. Yet table tactics are only the first dimension of Lax and
Sebenius's pathbreaking 3-D Negotiation approach, developed from their decades
of doing deals and analyzing great dealmakers. Moves in their second dimension
deal design systematically unlock economic and non-economic value by
creatively structuring agreements.

But what sets the 3-D approach apart is its third dimension: setup. Before
showing up at a bargaining session, 3-D Negotiators ensure that the right parties
have been approached, in the right sequence, to address the right interests, under
the right expectations, and facing the right consequences of walking away if there
is no deal. This new arsenal of moves away from the table often exerts the
greatest impact on the negotiated outcome.

Packed with practical steps and cases, 3-D NEGOTIATION demonstrates how
superior setup moves plus insightful deal designs can enable you to reach
remarkable agreements at the table, unattainable by standard tactics.
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Editorial Review

Review
"...a first-rate piece of work. I recommend it highly." -- Peter G. Peterson, Senior Chairman and cofounder,
The Blackstone Group

"...the clear and innovative concept has contributed invaluably...to many agreements that are critical to
Novartis." -- Daniel Vasella, MD, Chairman and CEO, Novartis AG, Switzerland

"3-D Negotiation is a brilliant and rigorous exposition of key bargaining strategy techniques from two
masters of negotiation." -- Paul F. Levy, President and CEO, Beth Israel Deaconess Medical Center

"At last, practical advice on how to overcome obstacles that prevent us from getting to yes." -- Roger Fisher,
coauthor of Getting to Yes

"Lax and Sebenius capture what I've seen great deal makers take years to perfect." -- Stephen Friedman,
former Chairman and Senior Partner, Goldman Sachs & Co.

From the Back Cover
“Lax and Sebenius capture what I've seen great dealmakers take years to perfect.”

—Stephen Friedman, (former) Chairman and Senior Partner, Goldman Sachs & Co., Chair, President’s
Foreign Intelligence Advisory Board.

“. . . a first-rate piece of work. Readers facing tough deals, along with generations of Harvard MBAs and
executives, will benefit greatly from this lucid book and its highly relevant case studies. I recommend it
highly.”

—Peter G. Peterson, Senior Chairman and cofounder, The Blackstone Group, one of the world’s largest
private equity firms.

“I have worked directly with the authors on some of the most challenging negotiations of my career. Their 3-
D approach was important in helping to deliver hundreds of millions of pounds of value for shareholders.”

—Philip Yea, CEO, 3i Group plc, a FTSE 100 venture capital and private equity company that has invested
more than £26 billion in more than 14,000 businesses.

“. . . the clear and innovative concept of 3-D Negotiation has contributed invaluably . . . to many agreements
that are critical to Novartis.”

—Daniel Vasella, MD, Chairman and CEO, Novartis AG, Switzerland

“[The] 3-D approach is in use at many levels of the Estée Lauder Companies with excellent results. This
down-to-earth book is packed with striking examples . . .”

—William Lauder, CEO, the Estée Lauder Companies



“At last, practical advice on how to overcome obstacles that prevent us from getting to yes.”

—Roger Fisher, coauthor of Getting to Yes

“3-D Negotiation is a brilliant and rigorous exposition of key bargaining strategy techniques from two
masters of negotiation. . . . I have used their advice to great success in the complex health care environment

—Paul F. Levy, CEO, Beth Israel Deaconess Medical Center, Boston

“3-D Negotiation is simply the most sophisticated and practical guide to negotiation ever written. Its many
fascinating case studies show you exactly how to apply its powerful method.”

—Mathias Doëpfner, CEO, Axel Springer, one of Europe’s top media companies

About the Author
David A. Lax is a principal of Lax Sebenius LLC, a negotiation strategy firm. James K. Sebenius is a
principal of Lax Sebenius LLC, a negotiation strategy firm. Sebenuis is also the Gordan Donaldson Professor
of Business Administration and Director of the Negotiation Roundtable at Harvard Business School.

Users Review

From reader reviews:

Matthew Ramey:

Book will be written, printed, or outlined for everything. You can realize everything you want by a
publication. Book has a different type. To be sure that book is important point to bring us around the world.
Adjacent to that you can your reading ability was fluently. A reserve 3-D Negotiation: Powerful Tools for
Changing the Game in Your Most Important Deals (Your Coach in a Box) will make you to become smarter.
You can feel a lot more confidence if you can know about every thing. But some of you think which open or
reading a new book make you bored. It is not necessarily make you fun. Why they are often thought like
that? Have you seeking best book or acceptable book with you?

David Beall:

The book 3-D Negotiation: Powerful Tools for Changing the Game in Your Most Important Deals (Your
Coach in a Box) can give more knowledge and information about everything you want. So just why must we
leave the good thing like a book 3-D Negotiation: Powerful Tools for Changing the Game in Your Most
Important Deals (Your Coach in a Box)? A few of you have a different opinion about publication. But one
aim that book can give many details for us. It is absolutely suitable. Right now, try to closer along with your
book. Knowledge or facts that you take for that, you can give for each other; you can share all of these. Book
3-D Negotiation: Powerful Tools for Changing the Game in Your Most Important Deals (Your Coach in a
Box) has simple shape however, you know: it has great and massive function for you. You can look the
enormous world by open and read a publication. So it is very wonderful.

Kristine Toomey:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them



friends and family or their friend. Do you realize? Many a lot of people spent they will free time just
watching TV, as well as playing video games all day long. In order to try to find a new activity here is look
different you can read a new book. It is really fun in your case. If you enjoy the book that you just read you
can spent 24 hours a day to reading a e-book. The book 3-D Negotiation: Powerful Tools for Changing the
Game in Your Most Important Deals (Your Coach in a Box) it is quite good to read. There are a lot of those
who recommended this book. They were enjoying reading this book. In case you did not have enough space
to deliver this book you can buy typically the e-book. You can m0ore quickly to read this book from your
smart phone. The price is not too costly but this book possesses high quality.

Mary Lewis:

Is it you actually who having spare time in that case spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This 3-D Negotiation: Powerful
Tools for Changing the Game in Your Most Important Deals (Your Coach in a Box) can be the response, oh
how comes? A fresh book you know. You are thus out of date, spending your spare time by reading in this
new era is common not a geek activity. So what these textbooks have than the others?
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