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Forty years ago, North Carolina's Elon College was struggling to attract students
and remain solvent. Today Elon enrolls students from 46 states and 40 foreign
countries. Since 1988, it has erected a new library, student center, football
stadium, fitness center, and science facilities on its 500-acre campus. The number
of applications has risen 40 percent since 1995, and SAT scores of incoming
students have improved by 98 points. Elon has emerged as one of America's most
desirable colleges.

How did this transformation happen? What can other colleges and universities
learn from Elon's remarkable turnaround? Taking a new approach to the study of
higher education, George Keller examines the decisions made by Elon's
administration, trustees, and faculty to transform a school with a limited
endowment into a top regional university. Using Elon as a case study, Keller
sheds light on high-stakes competition among America's colleges and
universities?where losers face contraction or closure and winners gain money,
talented students, and top faculty.
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Forty years ago, North Carolina's Elon College was struggling to attract students and remain solvent. Today
Elon enrolls students from 46 states and 40 foreign countries. Since 1988, it has erected a new library,
student center, football stadium, fitness center, and science facilities on its 500-acre campus. The number of
applications has risen 40 percent since 1995, and SAT scores of incoming students have improved by 98
points. Elon has emerged as one of America's most desirable colleges.

How did this transformation happen? What can other colleges and universities learn from Elon's remarkable
turnaround? Taking a new approach to the study of higher education, George Keller examines the decisions
made by Elon's administration, trustees, and faculty to transform a school with a limited endowment into a
top regional university. Using Elon as a case study, Keller sheds light on high-stakes competition among
America's colleges and universities?where losers face contraction or closure and winners gain money,
talented students, and top faculty.
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Editorial Review

Review

Keller's study sheds light on the competitive nature of higher education today, and may provide inspiration
and guidance for other colleges and universities currently facing similar challenges.

(Book News)

Keller has brought his estimable experience as a consultant, strategic planner, and scholar to the task of
presenting an engaging case study of institutional transformation... The resulting account is appealing and
engaging, challenging the mindset of readers who are cynical about the possibilities for change in higher
education and further inspiring those readers who remain hopeful that, at least in some situations, wholesale
transformation is achievable.

(Kristen A. Renn and William A. Edwards Review of Higher Education)

About the Author

George Keller  is an education consultant and one of America's leading scholars of higher education. The
former chair of the graduate program in higher education studies at the University of Pennsylvania, he is the
author of Academic Strategy: The Management Revolution in American Higher Education, also available
from Johns Hopkins.

Users Review

From reader reviews:

Chad Jones:

The book Transforming a College: The Story of a Little-Known College's Strategic Climb to National
Distinction make one feel enjoy for your spare time. You should use to make your capable much more
increase. Book can being your best friend when you getting pressure or having big problem with your
subject. If you can make studying a book Transforming a College: The Story of a Little-Known College's
Strategic Climb to National Distinction to become your habit, you can get considerably more advantages,
like add your own personal capable, increase your knowledge about many or all subjects. You may know
everything if you like start and read a publication Transforming a College: The Story of a Little-Known
College's Strategic Climb to National Distinction. Kinds of book are a lot of. It means that, science book or
encyclopedia or other people. So , how do you think about this reserve?

Faye Michaels:

Now a day individuals who Living in the era exactly where everything reachable by talk with the internet
and the resources included can be true or not demand people to be aware of each information they get. How a



lot more to be smart in obtaining any information nowadays? Of course the answer is reading a book.
Studying a book can help people out of this uncertainty Information specifically this Transforming a College:
The Story of a Little-Known College's Strategic Climb to National Distinction book as this book offers you
rich info and knowledge. Of course the data in this book hundred pct guarantees there is no doubt in it you
may already know.

Jacqueline Morrison:

People live in this new time of lifestyle always try and and must have the time or they will get wide range of
stress from both day to day life and work. So , whenever we ask do people have spare time, we will say
absolutely without a doubt. People is human not a robot. Then we request again, what kind of activity have
you got when the spare time coming to anyone of course your answer can unlimited right. Then do you ever
try this one, reading textbooks. It can be your alternative throughout spending your spare time, typically the
book you have read is Transforming a College: The Story of a Little-Known College's Strategic Climb to
National Distinction.

Stephanie Landa:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And also
you know that little person such as reading or as studying become their hobby. You need to know that
reading is very important in addition to book as to be the point. Book is important thing to incorporate you
knowledge, except your own personal teacher or lecturer. You find good news or update concerning
something by book. Different categories of books that can you go onto be your object. One of them is this
Transforming a College: The Story of a Little-Known College's Strategic Climb to National Distinction.
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