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Bridge the achievement gap with proven strategiesfor student success

Breakthrough Principals debunks the myth of the 'superhero’ principal by
detailing the common actions and practices of |eaders at our nation's fastest-
gaining public schools. Based on the authors Transformational Leadership
Framework, which they devel oped through in-depth study of more than 100
high-gaining, high-poverty schools, the book distills findings into a practical,
action-focused plan for diagnosing school needs and implementing structures,
systems and practices that accel erate student achievement.

Brought to life by case studies of principals who have led dramatic gainsin
student achievement, the book is a how-to guide for increasing the quality of
teaching and learning; improving school culture; attracting and supporting high-
performing teachers; and involving parents and community to help students
achieve. You'll learn how breakthrough principals make the school's mission a
real part of both strategy and practice, and set up sustainable systems that support
consistent, ongoing improvement. High-impact practices are organized into five
broad categories. learning and teaching, school-wide culture, aligned staff,
operations and systems, and personal leadership.

The primary job of school leadership isto help students succeed. It begins with
first recognizing and prioritizing areas of need, then finding and implementing
the most effective solutions. Whether you work in aturn around environment, or
want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principalsin rea schools—that
have been proven to work.

- Discover the primary drivers of student achievement
- Work toward the school's vision in staffing, operations, and systems
- Set the tone for all relationships and practices with good leadership

Closing the achievement gap is amajor goal of educational leadership, and
principals are forever searching for viable methods that help them better serve
their students. Breakthrough Principals unveils the details behind the success
stories from across the nation to provide aroadmap to transformative gains.
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Bridge the achievement gap with proven strategiesfor student success

Breakthrough Principals debunks the myth of the 'superhero’ principal by detailing the common actions and
practices of leaders at our nation's fastest-gaining public schools. Based on the authors' Transformational

L eadership Framework, which they developed through in-depth study of more than 100 high-gaining, high-
poverty schools, the book distills findings into a practical, action-focused plan for diagnosing school needs
and implementing structures, systems and practices that accel erate student achievement.

Brought to life by case studies of principals who have led dramatic gains in student achievement, the book is
ahow-to guide for increasing the quality of teaching and learning; improving school culture; attracting and
supporting high-performing teachers; and involving parents and community to help students achieve. You'll
learn how breakthrough principals make the school's mission areal part of both strategy and practice, and set
up sustainable systems that support consistent, ongoing improvement. High-impact practices are organized
into five broad categories. learning and teaching, school-wide culture, aligned staff, operations and systems,
and personal |eadership.

The primary job of school leadership isto help students succeed. It begins with first recognizing and
prioritizing areas of need, then finding and implementing the most effective solutions. Whether you work in
aturn around environment, or want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principalsin real schools—that have been proven to work.

- Discover the primary drivers of student achievement
- Work toward the school's vision in staffing, operations, and systems
- Set thetone for all relationships and practices with good leadership

Closing the achievement gap isamajor goal of educational leadership, and principals are forever searching
for viable methods that help them better serve their students. Breakthrough Principals unveils the details
behind the success stories from across the nation to provide a roadmap to transformative gains.
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Editorial Review
From the Back Cover
THE PROVEN FRAMEWORK THAT CAN TRANSFORM YOUR SCHOOL

Breakthrough Principals debunks the myth of the "superhero" principal by detailing the common actions and
practices of leaders at our nation's fastest-gaining public schools. Based on the authors' Transformational

L eadership Framework, which they developed through in-depth study of more than 100 high-gaining, high-
poverty schools, the book distills findings into a practical, action-focused plan for diagnosing school needs
and implementing structures, systems, and practices that accel erate student achievement.

Brought to life by real-world stories of principals who have led transformative gains in student achievement,
the book is a how-to guide for increasing the quality of teaching and learning; improving culture; attracting
and supporting high-performing teachers; and involving parents and community effectively. Breakthrough
Principals unveils the detail s behind the success stories from across the nation, providing a roadmap to
dramatic school improvement.

"As CEO of Chicago Public Schools and U.S. Secretary of Education, | have seen firsthand the life-changing
impact that highly skilled principals have on school and student success. In Breakthrough Principals, New
Leaders distillswhat it has learned from 15 years of training, supporting, and studying such exemplary
school leaders into a step-by-step guide that can help every principal—particularly those leading schools
most in need of improvement—achieve similarly transformative results.”

—Arne Duncan, U.S. Secretary of Education, 2009-2015

"Breakthrough Principals details the essential role school |eaders play in ensuring that exceptional teaching
and learning occurs in every classroom. The book shows how exemplary principals build powerful cultures,
develop robust |eadership teams and teacher |eaders, and provide effective professional learning, thereby
creating schools where both teachers and students excel."

—Irvin Scott, Deputy Director of Effective Teaching, Bill and Melinda Gates Foundation
About the Author

JEAN DESRAVINES serves as chief executive officer of New Leaders, an innovative school reform
organization that develops and supports highly effective leaders to turn around the nation's high-need public
schools. JAIME AQUINO is chief program officer at New Leaders. BENJAMIN FENTON is cofounder and chief
strategy officer at New Leaders.

Users Review
From reader reviews:
Timmy Gallegos.

The book Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools can give more
knowledge and information about everything you want. So just why must we |eave the good thing like a



book Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools? Some of you have a
different opinion about reserve. But one aim which book can give many facts for us. It is absolutely proper.
Right now, try to closer with the book. Knowledge or information that you take for that, you could give for
each other; it is possible to share al of these. Book Breakthrough Principals: A Step-by-Step Guideto
Building Stronger Schools has simple shape but the truth is know: it has great and large function for you.

Y ou can appearance the enormous world by available and read a e-book. So it is very wonderful.

Jerry Osbourne:

The reason? Because this Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schoolsisan
unordinary book that the inside of the book waiting for you to snap this but latter it will zap you with the
secret it inside. Reading this book alongside it was fantastic author who write the book in such amazing way
makes the content on the inside easier to understand, entertaining means but still convey the meaning
entirely. So, it isgood for you because of not hesitating having this nowadays or you going to regret it. This
unique book will give you alot of positive aspects than the other book have such as help improving your
skill and your critical thinking approach. So, still want to hold off having that book? If | were being you |
will go to the e-book store hurriedly.

Eric Beckman:

Do you one of the book lovers? If yes, do you ever feeling doubt if you arein the book store? Attempt to
pick one book that you never know the inside because don't assess book by its include may doesn't work here
is difficult job because you are scared that the inside maybe not since fantastic as in the outside appear likes.
Maybe you answer may be Breakthrough Principals. A Step-by-Step Guide to Building Stronger Schools
why because the fantastic cover that make you consider about the content will not disappoint an individual.
Theinside or content will be fantastic as the outside or even cover. Y our reading 6th sense will directly assist
you to pick up this book.

Kim Nielsen:

In this period of time globalization it isimportant to someone to obtain information. The information will
make you to definitely understand the condition of the world. The health of the world makes the information
simpler to share. You can find alot of personal referencesto get information example: internet, magazine,
book, and soon. Y ou will see that now, alot of publisher which print many kinds of book. The particular
book that recommended for you is Breakthrough Principals: A Step-by-Step Guide to Building Stronger
Schools this e-book consist alot of the information on the condition of thisworld now. This particular book
was represented so why is the world has grown up. The language styles that writer require to explainit is
easy to understand. The writer made some research when he makes this book. That iswhy this book suited
all of you.
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