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Responding to the era of crises in which we now live, The Crisis Manager offers
wise counsel for anticipating and responding to crises as well as taking the steps
required to reduce the impact of these events. Spotlighting the reality of crisis at
levels ranging from local to global, author Otto Lerbinger helps readers
understand the approaches and ways of thinking required for successful crisis
management in today’s world. As no organization or individual is immune from
crisis, he guides managers to make good decisions under conditions of high
uncertainty, and to consider the interests not only of stockholders but also of a
wide variety of stakeholders.

With a focus on the threat of crises to an organization’s most valuable asset – its
reputation – The Crisis Manager covers:

Preparation for crisis, including crisis communication planning●

Physical crises – natural, biological, and technological●

"Human climate" crises, stemming from targeted attacks on an organization’s●

policies, actions, or physical holdings 
Crises due to management failure, including mismanagement, skewed values,●

deception, and misconduct

New to this second edition are the use of social media in crisis management, and
chapters on image restoration strategies and crises stemming from
mismanagement, as well as a comprehensive updating of the entire work. Real-
world case studies provide examples of what worked and what did not work, and
the reasons why.

Written for present and future crisis managers in all types of businesses and
organizations, this resource will be required reading for students in public
relations, business, and management, as it prepares them for their crucial roles as
decision makers.
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Spotlighting the reality of crisis at levels ranging from local to global, author Otto Lerbinger helps readers
understand the approaches and ways of thinking required for successful crisis management in today’s world.
As no organization or individual is immune from crisis, he guides managers to make good decisions under
conditions of high uncertainty, and to consider the interests not only of stockholders but also of a wide
variety of stakeholders.

With a focus on the threat of crises to an organization’s most valuable asset – its reputation – The Crisis
Manager covers:

Preparation for crisis, including crisis communication planning●
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"Human climate" crises, stemming from targeted attacks on an organization’s policies, actions, or physical●
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New to this second edition are the use of social media in crisis management, and chapters on image
restoration strategies and crises stemming from mismanagement, as well as a comprehensive updating of the
entire work. Real-world case studies provide examples of what worked and what did not work, and the
reasons why.

Written for present and future crisis managers in all types of businesses and organizations, this resource will
be required reading for students in public relations, business, and management, as it prepares them for their
crucial roles as decision makers.
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Editorial Review

About the Author

Otto Lerbinger is Professor Emeritus at Boston University, specializing in corporate public affairs and
applying the social sciences to management and communication. He holds a PhD in Economics and Social
Science at the Massachusetts Institute of Technology.

Users Review

From reader reviews:

Mike Greene:

The book The Crisis Manager: Facing Disasters, Conflicts, and Failures (Routledge Communication Series)
give you a sense of feeling enjoy for your spare time. You need to use to make your capable a lot more
increase. Book can being your best friend when you getting strain or having big problem together with your
subject. If you can make reading a book The Crisis Manager: Facing Disasters, Conflicts, and Failures
(Routledge Communication Series) being your habit, you can get far more advantages, like add your own
personal capable, increase your knowledge about many or all subjects. You could know everything if you
like open and read a guide The Crisis Manager: Facing Disasters, Conflicts, and Failures (Routledge
Communication Series). Kinds of book are several. It means that, science publication or encyclopedia or
some others. So , how do you think about this guide?

Mattie Martin:

What do you with regards to book? It is not important to you? Or just adding material when you need
something to explain what your own problem? How about your extra time? Or are you busy individual? If
you don't have spare time to complete others business, it is make one feel bored faster. And you have spare
time? What did you do? Every individual has many questions above. They must answer that question simply
because just their can do this. It said that about guide. Book is familiar on every person. Yes, it is proper.
Because start from on kindergarten until university need this specific The Crisis Manager: Facing Disasters,
Conflicts, and Failures (Routledge Communication Series) to read.

Diane Lomas:

Reading can called brain hangout, why? Because if you are reading a book especially book entitled The
Crisis Manager: Facing Disasters, Conflicts, and Failures (Routledge Communication Series) the mind will
drift away trough every dimension, wandering in each aspect that maybe not known for but surely will
become your mind friends. Imaging every single word written in a publication then become one application
form conclusion and explanation this maybe you never get ahead of. The The Crisis Manager: Facing
Disasters, Conflicts, and Failures (Routledge Communication Series) giving you a different experience more



than blown away your head but also giving you useful data for your better life within this era. So now let us
demonstrate the relaxing pattern at this point is your body and mind will likely be pleased when you are
finished reading it, like winning an activity. Do you want to try this extraordinary investing spare time
activity?

John Edmondson:

Reading a book make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is prepared or printed or illustrated from each source which filled update of
news. Within this modern era like currently, many ways to get information are available for an individual.
From media social such as newspaper, magazines, science e-book, encyclopedia, reference book, new and
comic. You can add your knowledge by that book. Do you want to spend your spare time to spread out your
book? Or just searching for the The Crisis Manager: Facing Disasters, Conflicts, and Failures (Routledge
Communication Series) when you required it?
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