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In the past, an organization’s technical methodologies were expected to fulfill
project management process needs. However, they sometimes fell short of
applying what is known today as "professional project management" concepts
and practices. Written by one of the nation’s most highly regarded project
management mentors, The Complete Project Management Methodology and
Toolkit delineates a "business-relevant" methodology that can be introduced
across different industries and business environments.

The book describes the ProjectPRISM™ Project Management Methodology, an
innovative, matrix-based approach to conducting project management that
introduces relevant concepts, practices, and tools in an effective project
management solution. Aligned with common business practices, Gerard Hill’s
method demonstrates how to develop project plans, keep on schedule, manage
budgets, maintain areas of responsibility, and evaluate a project’s progress from
concept to completion. The text also offers insight for customizing the
methodology to meet the unique needs of individual organizations.

Project management has emerged as a professional discipline and is coming into
the mainstream just when it appears to be most needed in the business
environment. Demonstrating that project management, in many ways, is business
management, the author provides an exceptional foundation for creating a fine-
tuned project management practice and a relevant business solution for every
organization.
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In the past, an organization’s technical methodologies were expected to fulfill project management process
needs. However, they sometimes fell short of applying what is known today as "professional project
management" concepts and practices. Written by one of the nation’s most highly regarded project
management mentors, The Complete Project Management Methodology and Toolkit delineates a
"business-relevant" methodology that can be introduced across different industries and business
environments.

The book describes the ProjectPRISM™ Project Management Methodology, an innovative, matrix-based
approach to conducting project management that introduces relevant concepts, practices, and tools in an
effective project management solution. Aligned with common business practices, Gerard Hill’s method
demonstrates how to develop project plans, keep on schedule, manage budgets, maintain areas of
responsibility, and evaluate a project’s progress from concept to completion. The text also offers insight for
customizing the methodology to meet the unique needs of individual organizations.

Project management has emerged as a professional discipline and is coming into the mainstream just when it
appears to be most needed in the business environment. Demonstrating that project management, in many
ways, is business management, the author provides an exceptional foundation for creating a fine-tuned
project management practice and a relevant business solution for every organization.
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Editorial Review

Review

"... a rich collection of application tools that readers may readily reference and consider without extensive
research and evaluation. ... enormously practical and highly useful book-one that offers much to many, one
that provides a proven path to project success."
-- Kenneth H. Rose, PMP, Director, Peninsula Center for Project Management in Hampton, VA, USA, and
winner of the 2006 PMI David I. Cleland Project Management Literature Award

About the Author
Principal, Hill Consulting Group, Woodbridge, Virginia, USA

Users Review

From reader reviews:

Cornell Neal:

The book The Complete Project Management Methodology and Toolkit give you a sense of feeling enjoy for
your spare time. You may use to make your capable considerably more increase. Book can to be your best
friend when you getting anxiety or having big problem with your subject. If you can make examining a book
The Complete Project Management Methodology and Toolkit being your habit, you can get a lot more
advantages, like add your own capable, increase your knowledge about a number of or all subjects. You
could know everything if you like wide open and read a e-book The Complete Project Management
Methodology and Toolkit. Kinds of book are several. It means that, science reserve or encyclopedia or other
individuals. So , how do you think about this reserve?

Tessie Springfield:

The guide with title The Complete Project Management Methodology and Toolkit contains a lot of
information that you can find out it. You can get a lot of benefit after read this book. This specific book exist
new information the information that exist in this e-book represented the condition of the world at this point.
That is important to yo7u to learn how the improvement of the world. This particular book will bring you in
new era of the the positive effect. You can read the e-book in your smart phone, so you can read that
anywhere you want.

Teresa Hunter:

As we know that book is very important thing to add our information for everything. By a reserve we can
know everything we want. A book is a range of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This book The Complete Project Management Methodology and Toolkit was



filled about science. Spend your extra time to add your knowledge about your research competence. Some
people has various feel when they reading some sort of book. If you know how big good thing about a book,
you can really feel enjoy to read a reserve. In the modern era like at this point, many ways to get book that
you simply wanted.

Sonia Cote:

Some individuals said that they feel fed up when they reading a reserve. They are directly felt the item when
they get a half elements of the book. You can choose the actual book The Complete Project Management
Methodology and Toolkit to make your own reading is interesting. Your own personal skill of reading
proficiency is developing when you like reading. Try to choose very simple book to make you enjoy to see it
and mingle the impression about book and looking at especially. It is to be initially opinion for you to like to
wide open a book and learn it. Beside that the e-book The Complete Project Management Methodology and
Toolkit can to be your new friend when you're experience alone and confuse using what must you're doing of
the time.
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