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This book is a guide for managers, Scrum Masters and agile coaches who are
interested in agile organizational methods and who are planning to introduce
Scrum at their own company. Scrum is not only a product development
framework but can also be used to structure activities for agile and lean
organizational development.

Divided into five major parts, the book first introduces and defines the Scrum
Culture. It explains its relevance, highlights a number of pain points typical for
first encounters with Scrum, and embeds it in an introduction to organizational
change. This is complemented with many real-life examples that help to apply
the concepts to readers’ own specific contexts. The second part describes the
principles of introducing Scrum in detail, while the third part embarks on the
practical application of these principles, drawing on a wealth of experience
gathered in many successful introduction projects. Part four focuses on a detailed
case study of a Scrum transformation before part five provides, in closing, a
number of appendices offering extensive information on Scrum and its
principles.
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Editorial Review

From the Back Cover

This book is a guide for managers, Scrum Masters and agile coaches who are interested in agile
organizational methods and who are planning to introduce Scrum at their own company. Scrum is not only a
product development framework but can also be used to structure activities for agile and lean organizational
development.

 
Divided into five major parts, the book first introduces and defines the Scrum Culture. It explains its
relevance, highlights a number of pain points typical for first encounters with Scrum, and embeds it in an
introduction to organizational change. This is complemented with many real-life examples that help to apply
the concepts to readers’ own specific contexts. The second part describes the principles of introducing Scrum
in detail, while the third part embarks on the practical application of these principles, drawing on a wealth of
experience gathered in many successful introduction projects. Part four focuses on a detailed case study of a
Scrum transformation before part five provides, in closing, a number of appendices offering extensive
information on Scrum and its principles.

About the Author
Dominik Maximini, MBA, is one of scrum.org's professional scrum trainers and Senior Managing
Consultant at NovaTec Consulting GmbH in Germany. He helps organizations of all sizes and branches to
increase their competitiveness and reaction time through the introduction of adequate agile methods. Ken
Schwaber, co-inventor of Scrum, says about him: "I have had the opportunity to work with Dominik. He is
skilled in Scrum, and more important - applying it to the challenges of software development. I hope others
have the same opportunity."

Users Review

From reader reviews:

Jose Anderson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a e-book. Beside you can solve your short lived problem; you can
add your knowledge by the reserve entitled The Scrum Culture: Introducing Agile Methods in Organizations
(Management for Professionals). Try to the actual book The Scrum Culture: Introducing Agile Methods in
Organizations (Management for Professionals) as your friend. It means that it can to be your friend when you
truly feel alone and beside that of course make you smarter than ever before. Yeah, it is very fortuned for
yourself. The book makes you much more confidence because you can know almost everything by the book.
So , let us make new experience as well as knowledge with this book.



Joseph Tucker:

The e-book untitled The Scrum Culture: Introducing Agile Methods in Organizations (Management for
Professionals) is the e-book that recommended to you to see. You can see the quality of the e-book content
that will be shown to anyone. The language that writer use to explained their ideas are easily to understand.
The copy writer was did a lot of study when write the book, so the information that they share for you is
absolutely accurate. You also can get the e-book of The Scrum Culture: Introducing Agile Methods in
Organizations (Management for Professionals) from the publisher to make you considerably more enjoy free
time.

Jeremy Brown:

Do you have something that you prefer such as book? The reserve lovers usually prefer to pick book like
comic, quick story and the biggest an example may be novel. Now, why not attempting The Scrum Culture:
Introducing Agile Methods in Organizations (Management for Professionals) that give your entertainment
preference will be satisfied by means of reading this book. Reading addiction all over the world can be said
as the opportinity for people to know world much better then how they react toward the world. It can't be
said constantly that reading practice only for the geeky particular person but for all of you who wants to be
success person. So , for every you who want to start reading through as your good habit, it is possible to pick
The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals) become
your starter.

Josephine Draughn:

In this age globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The condition of the world makes the information better
to share. You can find a lot of references to get information example: internet, magazine, book, and soon.
You can view that now, a lot of publisher that will print many kinds of book. The book that recommended
for you is The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals)
this reserve consist a lot of the information with the condition of this world now. This particular book was
represented how does the world has grown up. The language styles that writer make usage of to explain it is
easy to understand. The writer made some exploration when he makes this book. This is why this book
suitable all of you.
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