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This book follows all NIMS ICS (National Incident Management System--
Incident Command System) processes and principles. Beyond Initial Response
was written to fill a significant gap in ICS training. Critical ICS position-specific
training is difficult to get, yet responders have the responsibility to effectively
operate in an ICS organization. This book removes the gap, instills confidence,
knowledge and assurance that is required to be successful in an ICS command.
Major focus areas: 1) the ICS Planning Process discussed in extensive detail, 2)
ICS positions (13 critical positions thoroughly covered in depth), and 3) Unified
Command: what it takes to be successful. This book is an invaluable reference
tool that contains numerous job aids, checklists, illustrations and sample
documents enabling the user to seamlessly work within the Incident Command
System. In addition, it is an excellent support source for ICS training,
contingency planning and response operations. Beyond Initial Response should
be within arms length whether you are training or deploying.
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Editorial Review

From the Author
Beyond Initial Response is intended to fill a critical Incident Command System (ICS) knowledge gap in
responder's training. It is intended to fill a need between intermediate level training and position specific
training which is often not available for agency and industry responders. The book covers the critical
planning process, positions duties, and the requirements to succeed in a Unified Command. The tools in this
book include job aids, checklists, best practices, and illustrations, and will help the reader perform ICS
position-specific responsibilities such as Incident Commander or Safety Officer.

About the Author
Tim Deal is an officer in the US Coast Guard. He has extensive emergency response experience with natural
disasters, oil spills, and chemical spills and served as Operations Officer on the US Coast Guard's National
Strike Force Pacific Strike Team. Tim Deal was in charge of developing the US Coast Guard's ICS
implementation strategies in Washington DC between 1999 and 2003. He has response experience in several
ICS positions, including Planning Section Chief, Operations Section Chief, and Deputy Incident Commander
and has trained hundreds of responders from government and private sector organizations. Mr. Deal has a BS
from Humboldt State University and an MPP from the University of California at Berkeley. Michael de
Bettencourt is a Health, Safety, and Environment Manager for URS Corporation and is a retired US Coast
Guard officer. He provides emergency management program assessment services and conducts ICS training
for industry and public sector clients. He has worked as a responder and response manager for oil spills,
chemical releases, shipboard and facility fires, floods, large-scale law enforcement operations, and many
maritime incidents. He served as Executive Officer on the US Coast Guard's National Strike Force Pacific
Strike Team. He has lectured on ICS at many conferences and has trained hundreds of responders in the US,
Europe, Asia, and New Zealand. Mr. de Bettencourt has a BS from the University of the State of New York,
and an MS from the University of Houston. Vickie Huyck is an officer in the US Coast Guard. She has a
variety of operational experience in emergency response management for oil spills, hazardous materials
releases, as well as homeland security and port operations. Vickie Huyck has been an Operations Section
Chief and Deputy Incident Commander. She also served as a response program manager for the Coast Guard
in Washington DC and developed the ICS program implementation guidelines for the Coast Guard in the
1990s. She has a BS from the

Excerpt. © Reprinted by permission. All rights reserved.
Chapter 2 Incident Command System Planning Process

When most people think of an image of the Incident Command System (ICS) they usually have the ICS
organizational chart squarely situated in their mind. Common terminology, including standard terminology
for organizational elements, is one of the cornerstones of ICS and it’s drummed into our heads early and
often. However, another equally important cornerstone of the Incident Command System is the ICS Planning
Process. Like common terminology, the ICS Planning Process establishes a common method for developing
and implementing tactical plans to efficiently and effectively manage an emergency response or a planned
event such as a city parade.

The ICS Planning Process transcends the different processes that agencies use in their day-to-day operations
and provides a common process for all responders to use to work toward the successful resolution of an



incident. Most of us have probably experienced the uncomfortable feeling you get when you’re engaged in
an activity where you do not know the "rules of the game." Not only are you uncomfortable, but you’re not
nearly as effective, standing on fringes of the activity instead of being a part of the work effort. The goal of
this chapter is to provide you with an overview of the ICS Planning Process that will give you an overall
understanding of how it works. Read some of the ICS position-specific chapters such as Chapter 6 on the
Operations Section Chief and Chapter 7 on the Planning Section Chief to learn about their specific
responsibilities in the planning process.

Users Review

From reader reviews:

Tammy Crider:

What do you concerning book? It is not important together with you? Or just adding material when you need
something to explain what yours problem? How about your free time? Or are you busy individual? If you
don't have spare time to do others business, it is gives you the sense of being bored faster. And you have free
time? What did you do? Every person has many questions above. They must answer that question mainly
because just their can do this. It said that about book. Book is familiar in each person. Yes, it is suitable.
Because start from on jardín de infancia until university need that Beyond Initial Response: Using the
National Incident Management System's Incident Command System to read.

Shane Bodine:

Now a day those who Living in the era just where everything reachable by connect with the internet and the
resources inside can be true or not demand people to be aware of each info they get. How individuals to be
smart in having any information nowadays? Of course the answer then is reading a book. Reading through a
book can help men and women out of this uncertainty Information particularly this Beyond Initial Response:
Using the National Incident Management System's Incident Command System book because book offers you
rich details and knowledge. Of course the information in this book hundred per-cent guarantees there is no
doubt in it everbody knows.

Sylvia Dozier:

Your reading 6th sense will not betray anyone, why because this Beyond Initial Response: Using the
National Incident Management System's Incident Command System guide written by well-known writer
whose to say well how to make book which can be understand by anyone who have read the book. Written
inside good manner for you, still dripping wet every ideas and producing skill only for eliminate your current
hunger then you still doubt Beyond Initial Response: Using the National Incident Management System's
Incident Command System as good book not simply by the cover but also through the content. This is one e-
book that can break don't determine book by its cover, so do you still needing one more sixth sense to pick
this!? Oh come on your studying sixth sense already told you so why you have to listening to a different
sixth sense.



Salvador Perez:

Beside this kind of Beyond Initial Response: Using the National Incident Management System's Incident
Command System in your phone, it may give you a way to get closer to the new knowledge or facts. The
information and the knowledge you are going to got here is fresh through the oven so don't become worry if
you feel like an previous people live in narrow community. It is good thing to have Beyond Initial Response:
Using the National Incident Management System's Incident Command System because this book offers for
you readable information. Do you at times have book but you don't get what it's all about. Oh come on, that
won't happen if you have this inside your hand. The Enjoyable blend here cannot be questionable, similar to
treasuring beautiful island. Use you still want to miss the idea? Find this book and also read it from now!
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