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The missing manual on how to apply Lean Startup to build productsthat
customerslove

The Lean Product Playbook is a practical guide to building products that
customers love. Whether you work at a startup or alarge, established company,
we all know that building great productsis hard. Most new productsfail. This
book helpsimprove your chances of building successful products through clear,
step-by-step guidance and advice.

The Lean Startup movement has contributed new and valuabl e ideas about
product development and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking. Despite their
enthusiasm and familiarity with the high-level concepts, many teams run into
challenges trying to adopt L ean because they fedl like they lack specific guidance
on what exactly they should be doing.

If you are interested in Lean Startup principles and want to apply them to develop
winning products, this book isfor you. This book describes the Lean Product
Process: arepeatable, easy-to-follow methodology for iterating your way to
product-market fit. It walks you through how to:

- Determine your target customers

- |dentify underserved customer needs

- Create awinning product strategy

- Decide on your Minimum Viable Product (MVP)
- Design your MV P prototype

- Test your MV P with customers

- Iterate rapidly to achieve product-market fit

This book was written by entrepreneur and Lean product expert Dan Olsen
whose experience spans product management, UX design, coding, analytics, and
marketing across a variety of products. As a hands-on consultant, he refined and
applied the advice in this book as he helped many companiesimprove their
product process and build great products. His clients include Facebook, Box,
Hightail, Epocrates, and Medallia.

Entrepreneurs, executives, product managers, designers, developers, marketers,
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analysts and anyone who is passionate about building great products will find
The Lean Product Playbook an indispensable, hands-on resource.
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TheLean Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer
Feedback By Dan Olsen

The missing manual on how to apply Lean Startup to build productsthat customerslove

The Lean Product Playbook is a practical guide to building products that customers love. Whether you work
at astartup or alarge, established company, we all know that building great productsis hard. Most new
products fail. This book helps improve your chances of building successful products through clear, step-by-
step guidance and advice.

The Lean Startup movement has contributed new and valuable ideas about product development and has
generated lots of excitement. However, many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying
to adopt Lean because they feel like they lack specific guidance on what exactly they should be doing.

If you are interested in Lean Startup principles and want to apply them to devel op winning products, this
book isfor you. This book describes the Lean Product Process: a repeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks you through how to:

- Determine your target customers

- ldentify underserved customer needs

- Create awinning product strategy

- Decide on your Minimum Viable Product (MV P)
- Design your MV P prototype

- Test your MV P with customers

- Iterate rapidly to achieve product-market fit

This book was written by entrepreneur and Lean product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on
consultant, he refined and applied the advice in this book as he helped many companies improve their
product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia.

Entrepreneurs, executives, product managers, designers, devel opers, marketers, analysts and anyonewho is
passionate about building great products will find The Lean Product Playbook an indispensable, hands-on
resource.
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Editorial Review
From the Inside Flap

Everyone knows that most new products fail and that building great productsis hard. The Lean Product
Playbook provides clear, step-by-step guidance to help you create successful products.

Lean Startup has contributed valuabl e ideas about product development and generated lots of excitement.
But despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges
trying to adopt Lean because they lack specific guidance on what to do and how to do it.

If you are interested in Lean Startup principles and want to apply them to create winning products, this book
isfor you. This book describes the Lean Product Process. arepeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks you through how to:

- Determine your target customers

- ldentify underserved customer needs

- Create awinning product strategy

- Define your minimum viable product (MVP)
- Design your MV P prototype

- Test your MVP with customers

- Iterate rapidly to achieve product-market fit

This book includes two detailed, end-to-end case studies to drive home the concepts. It also describes how to
build your product using Agile development and how to use analyticsto optimize your product and business.

Entrepreneurs, executives, product managers, designers, developers, marketers, analysts, and anyone
passionate about building great products will find The Lean Product Playbook an indispensable, hands-on
resource.

From the Back Cover
THE HOW-TO GUIDE FOR CREATING PRODUCTSTHAT CUSTOMERSLOVE

"If you want to create successful, innovative products that customers love, Dan's playbook is a must-read.”
—Hiten Shah, Co-founder of KISSmetrics and Crazy Egg

"Dan's product expertise was incredibly helpful in the early days of building and growing Box. | found his
advice incredibly valuable — and if you want to build a successful product, you will too."
—Aaron Levie, CEO, Box

"A great, detailed guide on how to find product-market fit and make things people will love. This book
should be required reading for everybody building products.”
—LauraKlein, Author of UX for Lean Startups

"Dan Olsen makes product development simple and logical. If you want to create kick-ass products, you
need to read this book."



—Dave McClure, Founding Partner and Troublemaker, 500 Startups

"Dan's playbook is the missing manual on how to apply Lean Startup principles. This comprehensive,
straightforward book guides you through everything you need to know to build awinning product.”
—Sean Ellis, CEO of Qualaroo and GrowthHackers.com

"Dan takes Lean Startup to a new level with his step-by-step playbook for creating great products! This book
truly isfor everyone—from designers to business people to engineers."
—Kaaren Hanson, VP Design, Medallia and former VP Design Innovation, Intuit

"Dan Olsen is an established Lean product black belt in Silicon Valley. His book gives product teams a
simple and straightforward way to identify product-market fit, launch an MV P and then improve it
systematically over time."

—Ken Fine, Chief Customer Officer, Medallia

About the Author

DAN OL SEN is an entrepreneur, consultant, and Lean product expert. He works with CEOs and product
leadersto build great products and strong product teams, often asinterim VP of Product. Dan's clients
include Facebook, Box, Hightail, Medallia, Financial Engines, and One Medical Group.

At Intuit, Dan led the Quicken product team to record sales and profit. He also led product management at
social networking pioneer Friendster and was cofounder and CEO of TechCrunch award winner
YourVersion, apersonalized news startup.

A freguent speaker at business and technology events, Dan livesin Silicon Valley where he hosts the Lean
Product Meetup.

For more information visit www.leanpr oductplaybook.com

Users Review
From reader reviews:
Hans Diaz:

Do you considered one of people who can't read gratifying if the sentence chained inside the straightway,
hold on guys thiskind of aren't like that. This The Lean Product Playbook: How to Innovate with Minimum
Viable Products and Rapid Customer Feedback book is readable by means of you who hate those straight
word style. You will find the info here are arrange for enjoyable looking at experience without leaving also
decrease the knowledge that want to supply to you. The writer involving The Lean Product Playbook: How
to Innovate with Minimum Viable Products and Rapid Customer Feedback content conveysthe idea easily to
understand by lots of people. The printed and e-book are not different in the content material but it just
different asit. So, do you nonetheless thinking The Lean Product Playbook: How to Innovate with
Minimum Viable Products and Rapid Customer Feedback is not loveable to be your top checklist reading
book?

Jacob Smith:

This book untitled The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid



Customer Feedback to be one of several books this best seller in this year, thisis because when you read this
publication you can get alot of benefit on it. You will easily to buy this book in the book retailer or you can
order it through online. The publisher with this book sells the e-book too. It makes you more easily to read
this book, as you can read this book in your Smart phone. So there is ho reason for your requirements to past
this guide from your list.

Floyd Eichner:

Do you have something that you prefer such as book? The book lovers usually prefer to pick book like
comic, quick story and the biggest one is novel. Now, why not striving The Lean Product Playbook: How to
Innovate with Minimum Viable Products and Rapid Customer Feedback that give your fun preference will
be satisfied simply by reading this book. Reading addiction al over the world can be said as the means for
people to know world far better then how they react to the world. It can't be claimed constantly that reading
behavior only for the geeky man but for all of you who wants to always be success person. So , for al of you
who want to start looking at as your good habit, you are able to pick The Lean Product Playbook: How to
Innovate with Minimum Viable Products and Rapid Customer Feedback become your own persona starter.

Candace Edwards:

Beside this specific The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid
Customer Feedback in your phone, it can give you away to get more close to the new knowledge or details.
The information and the knowledge you might got here is fresh from the oven so don't become worry if you
fed like an old people live in narrow village. It is good thing to have The Lean Product Playbook: How to
Innovate with Minimum Viable Products and Rapid Customer Feedback because this book offersto you
personally readable information. Do you sometimes have book but you don't get what it's all about. Oh come
on, that will not happen if you have thisin your hand. The Enjoyable blend here cannot be questionable,
including treasuring beautiful island. So do you still want to missit? Find this book aswell asread it from
today!
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