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Principles of Emergency Management and Emergency Operations Centers
(EOC) provides a clear and up-to-date understanding of how an EOC should
operate within the guidance of various federal and national programs. It discusses
the processes and systems that must be considered in emergency planning and
preparedness efforts. The culmination of more than four decades of experience,
the text provides time-tested tips for those developing and revising emergency
preparedness plans.

The book details the requirements for appropriate training and planning, both
validated by a well-designed exercise program. Stressing the importance of
consistency with the various national preparedness initiatives, it includes the
latest developments and best practices in the evolving field of emergency
management.
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Editorial Review

Review

A true professional, Mike Fagel arrived at FDNY WTC Incident Command Post on Duane Street, a short
distance from Ground Zero, as chaos was still not contained. He organized, directed, and cajoled until order
again appeared in our health and safety efforts for the thousands of personnel struggling at rescuing and
recovering the victims of 9/11. Many of the Ground Zero workers have their health still intact because of
Mike’s courage and efforts. The Fire Department was well served by his knowledge and expertise.
?Charles R. Blaich, Deputy Chief FDNY, & Logistics Chief, WTC ICP

 … an essential tool that should be in every new emergency manager’s tool belt and on every seasoned
emergency manager’s reference shelf.
?Rick C. Mathews, MS, Director of the National Center for Security & Preparedness

This is a thorough text on the disaster cycle planning and implementation-from assessing vulnerabilities to
stress management to exercises to emergency operations center operations and management. ... a
comprehensive, on-the-ground operational text for emergency managers.
?Natural Hazards Observer

About the Author

Michael J. Fagel, Ph.D., CEM, has more than 40 years of experience in emergency management, including
ten years as a Disaster Safety Officer with the Federal Emergency Management Agency (FEMA) and the
Department of Homeland Security (DHS). During his career he has been been involved in fire service,
emergency medical service, public health, law enforcement and emergency management, bio-terrorism
awareness and prevention, as well as corporate safety, security and threat risk management.

He served as an officer on the North Aurora Fire Department for over 28 years and in that time served as the
EMS Coordinator and the Emergency Management Agency director. He was a responder to many federally
declared emergencies, including deployment to Oklahoma City Bombing in 1995 and World Trade Center
Attacks in 2001. He has provided WMD instruction to managers at federal facilities nationwide for the U.S.
Army, as well as providing technical support to state and county agencies on the CDC’s SNS Planning. He
has served as a subject matter expert for the National Guard Bureau AEAS and provided national EOC
planning and CONOPS for the USA and Middle East venues, including EOC support at the Salt Lake City
Olympics. He was a team leader at the Louisiana State University’s National Center for Bio Medical
Research and Training (NCBRT) in their Response to Agricultural Terrorism Training Program, as well as
their Public Health Programs in Response to High Consequence Events.

Currently, he teaches at the University of Chicago in their Masters of Threat Response Management
Program. He also teaches Bio Defense/Homeland Security at Northwestern University in Chicago in their
Master of Arts in Public Policy and Administration program, as well at Benedictine University in the Masters
in Public Health program, and Eastern Kentucky University in their Safety Security Emergency Management



Masters program. He is a guest lecturer for many universities and organizations nationwide, including being
a subject matter expert (SME) for the National Center for Security and Preparedness (NCSP) at the
University at Albany, State University of New York. Fagel is also currently a Homeland Security Analyst at
the Argonne National Laboratory engaged in the protection of Critical Infrastructure.

He is a member of the Northern Illinois Critical Incident Stress Debriefing team, the International
Association of Fire Chiefs Committee on Safety and Health, as well as their Terrorism Committee. He
served on the Illinois Terrorism Task Force, and was the Region V President for the International
Association of Emergency Managers (IAEM), and was a vice-chairman for the Certified Emergency
Manager Commissioner (CEM) for IAEM. He is the IAEM liaison to USDA/FDA and the International
Association of Fire Chiefs (IAFC).

He has published hundreds of articles, two textbooks on Emergency Management, and been a contributing
editor to several industry journals. He has been a chapter contributor for textbooks written by IAEM,
National Fire Protection Association (NFPA), and National Safety Council (NSC), as well as others.

Users Review

From reader reviews:

Tom Copper:

Typically the book Principles of Emergency Management and Emergency Operations Centers (EOC) will
bring you to the new experience of reading some sort of book. The author style to clarify the idea is very
unique. In case you try to find new book to study, this book very suited to you. The book Principles of
Emergency Management and Emergency Operations Centers (EOC) is much recommended to you to learn.
You can also get the e-book from the official web site, so you can more easily to read the book.

Jeffrey Chambers:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their down time with their
family, or their own friends. Usually they accomplishing activity like watching television, planning to beach,
or picnic within the park. They actually doing same every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Could be reading a book could be option to fill your
cost-free time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If
you want to attempt look for book, may be the reserve untitled Principles of Emergency Management and
Emergency Operations Centers (EOC) can be fine book to read. May be it may be best activity to you.

Sheri Williams:

The reason? Because this Principles of Emergency Management and Emergency Operations Centers (EOC)
is an unordinary book that the inside of the book waiting for you to snap that but latter it will distress you
with the secret that inside. Reading this book close to it was fantastic author who all write the book in such
amazing way makes the content interior easier to understand, entertaining means but still convey the
meaning completely. So , it is good for you for not hesitating having this any longer or you going to regret it.



This phenomenal book will give you a lot of gains than the other book have got such as help improving your
expertise and your critical thinking technique. So , still want to hold up having that book? If I were being you
I will go to the e-book store hurriedly.

Regina Dye:

In this era globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You can observe that now, a lot of publisher which print many kinds of book. The particular book that
recommended for you is Principles of Emergency Management and Emergency Operations Centers (EOC)
this guide consist a lot of the information of the condition of this world now. This specific book was
represented how does the world has grown up. The dialect styles that writer require to explain it is easy to
understand. The actual writer made some study when he makes this book. Honestly, that is why this book
suited all of you.
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