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Imagine running a business without a strategy. It would be akin to driving
blindfolded, to building a house without a blueprint. Yet just fifty years ago
business “plans” were mere extrapolations of the status quo, heedless of the
forces that determine the fate of today’s organizations: competitive threats,
customer needs and business costs. The concept of strategy changed all that,
paving the way for the creation of the modern corporate world.

The Lords of Strategy recounts the birth and evolution of strategy?arguably the
most influential business paradigm of the past half century?and the trials and
triumphs of the surprising disruptors who invented it. Principal among them were
four men?Bruce Henderson, founder of the Boston Consulting Group; Bill Bain,
creator of Bain & Company; Fred Gluck, longtime managing director of
McKinsey & Company; and Harvard Business School professor Michael
Porter?each obsessed with pinpointing how companies achieve competitive
advantage over others. This insider account reveals the industry’s pioneers as
“idea junkies”: a new breed of intellectuals who wielded concepts as weapons for
fighting business battles. Their relentless efforts to plumb the depths of
competition exploded much of the prevailing wisdom, galvanized executives into
action, and forced companies to understand themselves as never before.

An important audiobook by one of management’s keenest observers, The Lords
of Strategy provides listeners with a deeper understanding of the world they
compete in, and a sharper eye for what works?and what doesn’t?when forging
strategy.
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Imagine running a business without a strategy. It would be akin to driving blindfolded, to building a house
without a blueprint. Yet just fifty years ago business “plans” were mere extrapolations of the status quo,
heedless of the forces that determine the fate of today’s organizations: competitive threats, customer needs
and business costs. The concept of strategy changed all that, paving the way for the creation of the modern
corporate world.

The Lords of Strategy recounts the birth and evolution of strategy?arguably the most influential business
paradigm of the past half century?and the trials and triumphs of the surprising disruptors who invented it.
Principal among them were four men?Bruce Henderson, founder of the Boston Consulting Group; Bill Bain,
creator of Bain & Company; Fred Gluck, longtime managing director of McKinsey & Company; and
Harvard Business School professor Michael Porter?each obsessed with pinpointing how companies achieve
competitive advantage over others. This insider account reveals the industry’s pioneers as “idea junkies”: a
new breed of intellectuals who wielded concepts as weapons for fighting business battles. Their relentless
efforts to plumb the depths of competition exploded much of the prevailing wisdom, galvanized executives
into action, and forced companies to understand themselves as never before.

An important audiobook by one of management’s keenest observers, The Lords of Strategy provides listeners
with a deeper understanding of the world they compete in, and a sharper eye for what works?and what
doesn’t?when forging strategy.
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Editorial Review

Review

“[Kiechel’s] ‘The Lords of Strategy’ is a clear, deft and cogent portrait of what the author calls the most
powerful business idea of the past half-century…” – The Wall Street Journal

“This enjoyable book deserves consideration for your physical or virtual bookshelf.” — The Journal of
Product Innovation Management

“I must say that you’ve written a great book that reads almost like a juicy tell all.” – Consulting Magazine

“Even though we are only 4 months into 2010, it is pretty likely this is going to be the best business book of
the year for me. If you are considering, currently in, or recently graduated from, an MBA program, you
really must read this book. If this book had been written 10 years ago, it would have saved me a good deal of
trouble making my own career decisions.” – RibbonFarm.com

Named one of “5 Smart Books” on the origins of the strategies – SmartMoney.com

“…Kiechel has done a real service…in bringing his subject to life. The book serves as a primer as well as a
history, and as such almost any executive or B-school student would do well to pick it up.” —The
Conference Board Review

“engaging book” - Strategy + Business

About the Author
Walter Kiechel III is the former Editorial Director of Harvard Business Publishing, former Managing Editor
at Fortune magazine, and author of Office Hours: A Guide to the Managerial Life. He is base in New York
City and Boston.

From AudioFile
A business journalist cogently presents his ideas on how the international corporate world should carry out
strategic planning. The author painstakingly researched the inside stories of the prime movers in several
well-known consulting firms, such as the Boston Consulting Group, McKinsey, and others. Narrator
Robertson Dean's warm baritone is well matched to the content, enhancing it and holding listener interest.
Dean's use of nuance and moderate pacing works well for Kiechel's discussion of the impact and relevance
of strategic planning consultants. Business students and leaders alike will benefit from this thoughtful
consideration of the practice of using outsiders to help create change. W.A.G. © AudioFile 2010, Portland,
Maine

Users Review

From reader reviews:

Shane Ward:

In other case, little individuals like to read book The Lords of Strategy: The Secret Intellectual History of the

http://localhost/gp/feature.html/?docId=1000027671


New Corporate World. You can choose the best book if you want reading a book. Providing we know about
how is important the book The Lords of Strategy: The Secret Intellectual History of the New Corporate
World. You can add expertise and of course you can around the world by a book. Absolutely right, mainly
because from book you can recognize everything! From your country until finally foreign or abroad you can
be known. About simple factor until wonderful thing you may know that. In this era, we can open a book or
searching by internet unit. It is called e-book. You may use it when you feel bored stiff to go to the library.
Let's study.

Molly Marquis:

Book is to be different for every grade. Book for children until finally adult are different content. As it is
known to us that book is very important for us. The book The Lords of Strategy: The Secret Intellectual
History of the New Corporate World was making you to know about other expertise and of course you can
take more information. It is quite advantages for you. The publication The Lords of Strategy: The Secret
Intellectual History of the New Corporate World is not only giving you considerably more new information
but also to get your friend when you truly feel bored. You can spend your spend time to read your book. Try
to make relationship with the book The Lords of Strategy: The Secret Intellectual History of the New
Corporate World. You never feel lose out for everything should you read some books.

David Trudeau:

Reading can called thoughts hangout, why? Because if you find yourself reading a book specially book
entitled The Lords of Strategy: The Secret Intellectual History of the New Corporate World your head will
drift away trough every dimension, wandering in each and every aspect that maybe unknown for but surely
can become your mind friends. Imaging just about every word written in a guide then become one
application form conclusion and explanation in which maybe you never get just before. The The Lords of
Strategy: The Secret Intellectual History of the New Corporate World giving you another experience more
than blown away your thoughts but also giving you useful information for your better life in this particular
era. So now let us teach you the relaxing pattern at this point is your body and mind will likely be pleased
when you are finished reading it, like winning a casino game. Do you want to try this extraordinary wasting
spare time activity?

Pamela Acuna:

Are you kind of occupied person, only have 10 as well as 15 minute in your moment to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you have problem with the book when
compared with can satisfy your short time to read it because all this time you only find guide that need more
time to be read. The Lords of Strategy: The Secret Intellectual History of the New Corporate World can be
your answer because it can be read by a person who have those short spare time problems.
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