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Understanding how employees' brains work enables organizations to build
cultures, design structures and processes that help people to be more innovative,
productive and engaged. This has lasting impact in terms of meeting business
objectives and becoming an employer of choice.

We need to change the way we manage change in organizations: by
understanding the brain we can do this better. Neuroscience brings a new lens
through which to look at people and to understand why they react to situations in
a certain way, what they need from work relationships to perform at their best,
and how they might be better motivated. Neuroscience for Organizational
Change not only provides evidence that will persuade the most sceptical of
leaders but also provides many practical examples of how to apply the insights.
The book provides a 'win-win': it will enable the organization to improve
performance and also help to support the mental and emotional well-being of
employees.

Amongst other areas, Neuroscience for Organizational Change explores why we
find organizational change difficult and what we can do to keep people focused
and performing at their best. It looks at our need for social connection at work,
the essential role that leaders and managers play, how best to manage emotions
and reduce bias to avoid making flawed decisions, and why we need
communication, involvement and storytelling to help us through change. It also
sets out a new science-based planning tool, SPACES, to enhance motivation.

Drawing on the author's successful masterclasses, Neuroscience for
Organizational Change provides practical guidance and examples from big-name
organizations such as Lloyds Banking Group, Department for Business,
Innovation and Skills, Orbit Housing Group and BAE Systems. Each chapter
includes checklists and questions to help the reader to reflect on what they might
take away and apply to the specific context of their own organization.
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Understanding how employees' brains work enables organizations to build cultures, design structures and
processes that help people to be more innovative, productive and engaged. This has lasting impact in terms
of meeting business objectives and becoming an employer of choice.

We need to change the way we manage change in organizations: by understanding the brain we can do this
better. Neuroscience brings a new lens through which to look at people and to understand why they react to
situations in a certain way, what they need from work relationships to perform at their best, and how they
might be better motivated. Neuroscience for Organizational Change not only provides evidence that will
persuade the most sceptical of leaders but also provides many practical examples of how to apply the
insights. The book provides a 'win-win': it will enable the organization to improve performance and also help
to support the mental and emotional well-being of employees.

Amongst other areas, Neuroscience for Organizational Change explores why we find organizational change
difficult and what we can do to keep people focused and performing at their best. It looks at our need for
social connection at work, the essential role that leaders and managers play, how best to manage emotions
and reduce bias to avoid making flawed decisions, and why we need communication, involvement and
storytelling to help us through change. It also sets out a new science-based planning tool, SPACES, to
enhance motivation.

Drawing on the author's successful masterclasses, Neuroscience for Organizational Change provides
practical guidance and examples from big-name organizations such as Lloyds Banking Group, Department
for Business, Innovation and Skills, Orbit Housing Group and BAE Systems. Each chapter includes
checklists and questions to help the reader to reflect on what they might take away and apply to the specific
context of their own organization.
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Editorial Review

Review

"I learned a lot from reading this wise book – for my job, for my team and for myself. It just all makes so
much sense. In these fiercely logical but friendly and practical pages, I found a clear and compelling
argument for managing change in a more thoughtful, informed and ultimately human way. Because, at the
end of the day, understanding what makes us tick unlocks so much for so many."
(Clare Barclay, Group Senior Manager John Lewis Partnership)

"Hilary Scarlett has produced a fascinating and accessible guide to the science behind our behaviour at work.
Full of practical advice, this will be a useful book for anyone wanting to become a better manager, and for
leaders with the vision to build a more positive workplace."
(Jo Swinson Minister for Employment Relations and Consumer Aff airs, 2012-2015)

"This book is a great synthesis of scientific research and practical implementation. It enables readers to
understand the science and then apply it to improve both their own performance and that of their teams."
(Vincent Walsh, Professor of Human Brain Research University College London)

"A practitioner’s delight! Finally, a handy book that lays out the power of using neuroscience to rethink how
organizations lead change."
(Samantha Rockey, Group Leadership Development Executive SABMiller)

"Engaged employees are fundamental to the success of organizations. If we can understand the brain better
then we can better understand what motivates people and enables them to feel, and be, engaged at work. This
book is an important contribution to the increasing focus on productivity and on employees’ emotional and
mental welfare."
(David MacLeod OBE, Co-Chair Engage for Success)

"A brilliant read for anyone leading change. This book really helps you understand how people tick and is
packed full of practical advice to guide people through uncertainty and have change land successfully."
(Mairi Doyle Director of Internal Communications, Bupa)

"This is the most stimulating book I have read in a long time. It’s essential reading for any leader who wants
to understand and get the best out of their people."
(Colin Byrne, CEO Weber Shandwick, UK & EMEA)

About the Author

Hilary Scarlett is Director of Scarlett & Grey, a communications and change management consulting
company.  Her work concentrates on the development of people-focused change management programs,
coaching, and employee engagement.

Users Review

From reader reviews:



Kristy Douglas:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a book. Beside you can solve your long lasting problem;
you can add your knowledge by the guide entitled Neuroscience for Organizational Change: An Evidence-
based Practical Guide to Managing Change. Try to make the book Neuroscience for Organizational Change:
An Evidence-based Practical Guide to Managing Change as your close friend. It means that it can being your
friend when you feel alone and beside associated with course make you smarter than ever before. Yeah, it is
very fortuned to suit your needs. The book makes you far more confidence because you can know anything
by the book. So , let me make new experience and knowledge with this book.

Catherine Hudson:

Within other case, little men and women like to read book Neuroscience for Organizational Change: An
Evidence-based Practical Guide to Managing Change. You can choose the best book if you like reading a
book. Providing we know about how is important some sort of book Neuroscience for Organizational
Change: An Evidence-based Practical Guide to Managing Change. You can add knowledge and of course
you can around the world with a book. Absolutely right, mainly because from book you can recognize
everything! From your country until foreign or abroad you may be known. About simple factor until
wonderful thing you are able to know that. In this era, you can open a book or perhaps searching by internet
unit. It is called e-book. You can utilize it when you feel uninterested to go to the library. Let's read.

Jason Howell:

Book is to be different for every single grade. Book for children until finally adult are different content. We
all know that that book is very important for all of us. The book Neuroscience for Organizational Change:
An Evidence-based Practical Guide to Managing Change had been making you to know about other
expertise and of course you can take more information. It doesn't matter what advantages for you. The book
Neuroscience for Organizational Change: An Evidence-based Practical Guide to Managing Change is not
only giving you far more new information but also for being your friend when you really feel bored. You can
spend your personal spend time to read your e-book. Try to make relationship while using book
Neuroscience for Organizational Change: An Evidence-based Practical Guide to Managing Change. You
never truly feel lose out for everything in case you read some books.

Jesica Simon:

People live in this new morning of lifestyle always aim to and must have the spare time or they will get lots
of stress from both everyday life and work. So , when we ask do people have free time, we will say
absolutely of course. People is human not a robot. Then we question again, what kind of activity do you have
when the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try
this one, reading textbooks. It can be your alternative inside spending your spare time, often the book you
have read will be Neuroscience for Organizational Change: An Evidence-based Practical Guide to Managing
Change.
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