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The Grateful Dead is one of the most popular bands of all time and they have
enjoyed incredible relevance to this day. But let's admit it, they were not exactly
poster boys for corporate America. In EVERYTHING | KNOW ABOUT
BUSINESS | LEARNED FROM THE GRATEFUL DEAD, Deadhead and
business scholar Barry Barnes proves that the Dead's influence on the business
world will turn out to be asignificant part of their legacy. Without intending to,
the band pioneered ideas and practices that were subsequently embraced by
American corporations. And in this book Barnes shares the ten most innovative
business lessons from the Dead's illustrious career, including:

-Creating and delivering superior customer value
-Incorporating and establishing a board of directors early on
-Founding amerchandising division

-Giving away your product for free to increase demand

Above dl, Barnes explains how the Dead were masters of what he calls "strategic
improvisation™ -- the ability to adapt to changing times and circumstances -- and
that their success lay precisely in their commitment to constant change and
relentless variation. For an extraordinary thirty years, the Dead improvised a
business plan and realized their vision -- all while making huge profits.
EVERYTHING | KNOW ABOUT BUSINESS | LEARNED FROM THE
GRATEFUL DEAD will show you how they did it -- and what your business can
learn from their long, strange trip.
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The Grateful Dead is one of the most popular bands of all time and they have enjoyed incredible relevance to
this day. But let's admit it, they were not exactly poster boys for corporate America. In EVERYTHING |
KNOW ABOUT BUSINESS | LEARNED FROM THE GRATEFUL DEAD, Deadhead and business
scholar Barry Barnes proves that the Dead's influence on the business world will turn out to be a significant
part of their legacy. Without intending to, the band pioneered ideas and practices that were subsequently
embraced by American corporations. And in this book Barnes shares the ten most innovative business
lessons from the Dead's illustrious career, including:

-Creating and delivering superior customer value
-Incorporating and establishing a board of directors early on
-Founding a merchandising division

-Giving away your product for free to increase demand

Above all, Barnes explains how the Dead were masters of what he calls "strategic improvisation” -- the
ability to adapt to changing times and circumstances -- and that their success lay precisely in their
commitment to constant change and relentless variation. For an extraordinary thirty years, the Dead
improvised a business plan and realized their vision -- all while making huge profits. EVERYTHING |
KNOW ABOUT BUSINESS | LEARNED FROM THE GRATEFUL DEAD will show you how they did it
-- and what your business can learn from their long, strange trip.
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Editorial Review

Review

It is Barry Barnes' not-too-outrageous conceit that the Grateful Dead, a prototypical band from the era of
Vietnam and shoulder-length hair, have something to say about running a business. Jerry Garciawas no
mogul (afact for which hisfanswill rgjoice). Y et perhaps in these life's |essons the executive will learn to
loosen histie, widen his gaze, and rescue his bottom line by not, for a change, obsessing over it. | have read
many business manuals. Thisis one of the few | will remember.?Roger L owenstein, New York Times
bestselling author of The End of Wall Street

"Barry Barnes deftly shows how the magic and authenticity of the Grateful Dead transcends its musical
prowess, providing invaluable insights into how successful organizations thrive."

?New York Times bestselling author of Money and Power and House of Cards

In Everything | Know About Business | Learned From The Grateful Dead, Barry Barnes deconstructs one of
the most fascinating rock bands of our time and uncovers some very powerful and unexpected lessonsin
innovation, marketing and entrepreneurship. The freaks and weirdos are always the ones with the best ideas
and The Grateful Dead is no exception. If you want your businessto go on along, strangetrip - in the best
possible way - thisis the book for you.?President of Twist Image and author of Six Pixels of Separation

"Barry Barnes fuses his decades of deep thought, detailed research, and passionate immersion in Everything |
Know About Business | Learned from the Grateful Dead. Thisisthe book for executives, managers, and
anyone who wants to really understand the power of the Dead's fascinating, enduring, and iconic example as
an artistic and commercial enterprise. As Barnes shows, that example is more relevant now than
ever."?Nicholas Meriwether, Grateful Dead Archivist, University of California, Santa Cruz

"Intheir early days, the Dead's extreme fondness for idiosyncrasy earned them a reputation as business naifs.
But irony of ironies, by persevering with policies rejected by their "smarter” brethren, they ended up asa
stunning business success story. The best part was that they succeeded because of, not despite, those
decisions. Barry Barnes' Everything | Know About Business | Learned from the Grateful Dead tells you how
they did it."

?Grateful Dead biographer and author of A Long Strange Trip: The Inside History of the Grateful
Dead

"Strategic improvisation - planning and doing simultaneously - as presented by Barnes and illustrated by the
Grateful Dead iswhat all successful entrepreneurs do...and iswhat all businesses must do to survivein
today's turbulent times. Thisisjust one of the surprising yet practical lessons that make EVERY THING |
KNOW ABOUT BUSINESS | LEARNED FROM THE GRATEFUL DEAD afirst-rate business
book."Wayne as H. Huizenga, Chairman, Huizenga Holdings, Inc., Wayne as H. Wayne Huizenga,
Chairman, Huizenga Holdings, Inc

About the Author
Barry Barnesis a professor at Nova Southeastern University in Florida.



Users Review
From reader reviews:
Terry Palladino:

Why don't make it to become your hahit? Right now, try to prepare your time to do the important act, like
looking for your favorite guide and reading a publication. Beside you can solve your long lasting problem;
you can add your knowledge by the reserve entitled Everything | Know About Business| Learned from the
Grateful Dead: The Ten Most Innovative Lessons from aLong, Strange Trip. Try to stumble through book
Everything | Know About Business | Learned from the Grateful Dead: The Ten Most Innovative L essons
from aLong, Strange Trip as your good friend. It means that it can to become your friend when you really
feel done and beside that course make you smarter than previously. Y eah, it is very fortuned for yourself.
The book makes you a lot more confidence because you can know almost everything by the book. So , let's
make new experience along with knowledge with this book.

Melvin Smith:

This book untitled Everything | Know About Business | Learned from the Grateful Dead: The Ten Most
Innovative Lessons from a Long, Strange Trip to be one of several books this best seller in thisyear, hereis
because when you read this e-book you can get alot of benefit init. Y ou will easily to buy this book in the
book retailer or you can order it via online. The publisher of this book sells the e-book too. It makes you
quicker to read this book, because you can read this book in your Smart phone. So there is no reason for you
to past this reserve from your list.

L awrence Woods:

Reading can called brain hangout, why? Because while you are reading a book mainly book entitled
Everything | Know About Business | Learned from the Grateful Dead: The Ten Most Innovative Lessons
from aLong, Strange Trip your head will drift away trough every dimension, wandering in every aspect that
maybe not known for but surely might be your mind friends. Imaging each word written in areserve then
become one application form conclusion and explanation that will maybe you never get just before. The
Everything | Know About Business | Learned from the Grateful Dead: The Ten Most Innovative Lessons
from a Long, Strange Trip giving you one more experience more than blown away your brain but also giving
you useful info for your better lifein this era. So now let us present to you the relaxing pattern the following
isyour body and mind is going to be pleased when you are finished examining it, like winning an activity.
Do you want to try this extraordinary paying spare time activity?

Richard Taylor:

Do you redly one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't evaluate book by its deal with may
doesn't work at this point is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside appearance likes. Maybe you answer can be Everything | Know About Business |
Learned from the Grateful Dead: The Ten Most Innovative Lessons from a Long, Strange Trip why because



the amazing cover that make you consider about the content will not disappoint a person. Theinside or

content is usually fantastic as the outside or maybe cover. Y our reading 6th sense will directly show you to
pick up this book.
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