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Five common problemsyour team is susceptible to—and the one thing you
can doto fix all of them

There are so many ways ateam can go wrong. Does your team make decisions so
slowly that nothing ever gets done, or does it go too fast and miss critical issues
that come back to bite you later? Does your team bicker endlessly or smile and
nod while avoiding the tough issues? Too often, team dysfunction leads to
abysmal productivity and zero innovation for your organization, aswell as
misery and wasted time for you. Most team members sit and wait, feeling trapped
in ateam that just isn't working. You First: Inspire Your Teamto Grow Up, Get
Along, and Get Stuff Done presents aradical new idea: you can change your
team. Author Liane Davey shows how you, from any seat at the table, even
without support from your colleagues or your team leader, can transform even a
toxic team. It starts with living up to five responsibilities that will change the
workings of even the most dysfunctional team.

- Addresses the five most common ways your team can become toxic

- Givesyou adiagnostic to see if your team is at risk

- Doles out practical suggestions to deal with the crisisin the short-term

- Instructs you on how to disrupt the patterns that leave you in an endless cycle
of dysfunction

- Replaces those patterns with positive interactions and even productive conflict

- Givesyou the right words to say to change your team for the better—starting
today

- Written by Liane Davey, PhD, a highly sought-after consultant and Principal of
Knightsbridge L eadership Solutions and the Vice President of Global Solutions
and Team Effectiveness

Designed for front line employees, middle managers, executives, or anyone who
works regularly in teams, You First will help you figure out how to make your
team happier, healthier, and more productive.
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Five common problems your team is susceptible to—and the one thing you can do to fix all of them

There are so many ways a team can go wrong. Does your team make decisions so slowly that nothing ever
gets done, or does it go too fast and miss critical issues that come back to bite you later? Does your team
bicker endlessly or smile and nod while avoiding the tough issues? Too often, team dysfunction leads to
abysmal productivity and zero innovation for your organization, as well as misery and wasted time for you.
Most team members sit and wait, feeling trapped in ateam that just isn't working. You First: Inspire Your
Teamto Grow Up, Get Along, and Get Stuff Done presents aradical hew idea: you can change your team.
Author Liane Davey shows how you, from any seat at the table, even without support from your colleagues
or your team leader, can transform even atoxic team. It starts with living up to five responsibilities that will
change the workings of even the most dysfunctional team.

- Addresses the five most common ways your team can become toxic

- Givesyou adiagnostic to see if your team is at risk

- Doles out practical suggestionsto deal with the crisisin the short-term

- Instructs you on how to disrupt the patterns that leave you in an endless cycle of dysfunction

- Replaces those patterns with positive interactions and even productive conflict

- Givesyou the right words to say to change your team for the better—starting today

- Written by Liane Davey, PhD, a highly sought-after consultant and Principal of Knightsbridge Leadership
Solutions and the Vice President of Globa Solutions and Team Effectiveness

Designed for front line employees, middle managers, executives, or anyone who works regularly in teams,
You First will help you figure out how to make your team happier, healthier, and more productive.
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Editorial Review
From the Inside Flap
There are so many ways a team can go wrong.

Some teams make decisions so slowly that nothing ever gets done, while others go too fast and miss critical
issues that come back to bite them later. Some teams bicker endlessly, while others smile and nod while
avoiding the tough issues. Too often, team dysfunction leads to abysmal productivity and zero innovation for
your organization, as well as misery and wasted time for you. Most team members sit and wait, feeling
trapped in ateam that just isn't working. They're waiting for you to do something.

You First presents aradical new idea: you can change your team. Author Liane Davey shows how you, from
any seat at the table, even without support from your colleagues or your team leader, can transform atoxic
team. It starts with living up to five responsibilities that will change the workings of even the most
dysfunctional team.

No matter what kind of team you're working on—Crisis Junkie, Bobble-Head, Spectator, Bleeding Back, or
Roya Rumble—you'll learn how to diagnose your team'sills and begin to apply emergency medicine to stop
the decline. Then, learn how to diagnose yourself and embrace the role you play in transforming your team.
You First delivers practical, real-world guidance on how to:

- Set aside your biases and start with a positive assumption

- Overcome your shortcomings and add your full value

- Amplify other voices, even if it slows down the decision process
- Know when to say "no"— and when to say "yes'

- Embrace productive conflict

You First instructs you on how to disrupt the patterns that leave your team in an endless cycle of dysfunction
and replace those patterns with positive interactions. It gives you the right words to say to change your team
for the better—starting today. Designed for frontline employees, middle managers, executives, and anyone
who works regularly in teams,You Firstwill help you figure out how to make your team happier, healthier,
and more productive.

From the Back Cover
Praisefor You First

"Bringing together ateam in avery short period of time has its own unique challenges. And with thousands
of athletes from around the world counting on us to create an exceptional game, we have to get it right. You
First provides exactly what we need to make that happen. | recommend this book for anyone who has to
make their team work."

—Ilan Troop Chief Executive Officer, TORONTO 2015 Pan American/Parapan American Games
Organizing Committee



"You First isjust what the doctor ordered—an Rx for teams that upends old thinking and offers a new
antidote to dysfunctiona teamwork everywhere. No team should be without this book!"

—Adrian Gostick New York Times bestselling author, The Carrot Principle

"Finally, abook about building teams that gives clear, actionable, and relevant advice that does not involve
trust falls. Collaboration is the wave of the futurein every industry, and Dr. Davey gives you the toolsto
thrive in team-based environments.”

—Pamela Slim Business Coach and Author, Escape from Cubicle Nation

"You First offers smart thinking on what it takes for teams to be successful and that is reason enough to read
it. But Liane'swriting is so accessible that you'll feel like you're having a session with your own personal
team advisor."

—Stew Friedman Practice Professor of Management, The Wharton School

About the Author

LIANE DAVEY, PhD, isaPrincipal of Knightsbridge Human Capital Solutions, Inc. and the Vice President
for Global Solutions and Team Effectiveness. She is sought out by executives at some of North America’s
leading financial services, consumer goods, high-tech, and healthcare organizations to rehabilitate teams that
have become toxic and to work with healthy teams that want to take their performance to the next level. A
dynamic keynote speaker, Liane takes her message about vital teams to leaders at conferences and
management retreats around the world.She is the coauthor of Leadership Solutions.

Users Review
From reader reviews:
Sybil Moore:

Reading a e-book tends to be new life style on this era globalization. With reading you can get alot of
information that may give you benefit in your life. Along with book everyone in this world can share their
idea. Guides can aso inspire alot of people. A great deal of author can inspire their reader with their story or
maybe their experience. Not only the storyline that share in the ebooks. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your kids, there are many kinds of book which exist now. The authors these days always try to improve their
expertise in writing, they also doing some exploration before they write to the book. One of them isthis You
First: Inspire Y our Team to Grow Up, Get Along, and Get Stuff Done.

Ruth Cook:

This You First: Inspire Y our Team to Grow Up, Get Along, and Get Stuff Done is brand-new way for you
who has intense curiosity to look for some information since it relief your hunger of information. Getting
deeper you upon it getting knowledge more you know or else you who still having small amount of digest in
reading this Y ou First: Inspire Y our Team to Grow Up, Get Along, and Get Stuff Done can be the light food
for yourself because the information inside this specific book is easy to get through anyone. These books



build itself in the form which is reachable by anyone, yep | mean in the e-book application form. People who
think that in guide form make them feel deepy even dizzy this e-book isthe answer. So thereisnot any in
reading areserve especially this one. Y ou can find actually looking for. It should be here for a person. So,
don't missthis! Just read this e-book sort for your better life and also knowledge.

Tyler Woodley:

You will get this You First: Inspire Y our Team to Grow Up, Get Along, and Get Stuff Done by check out the
bookstore or Mall. Merely viewing or reviewing it may to be your solve difficulty if you get difficultiesto
your knowledge. Kinds of this reserve are various. Not only simply by written or printed but in addition can
you enjoy this book through e-book. In the modern era such as now, you just looking by your mobile phone
and searching what your problem. Right now, choose your own ways to get more information about your
publication. It is most important to arrange you to ultimately make your knowledge are still upgrade. Let's
try to choose correct ways for you.

Roger Moxley:

Some people said that they feel uninterested when they reading a guide. They are directly felt the item when
they get ahalf portions of the book. Y ou can choose the actual book Y ou First: Inspire Y our Team to Grow
Up, Get Along, and Get Stuff Done to make your personal reading isinteresting. Y our own personal skill of
reading talent is developing when you just like reading. Try to choose easy book to make you enjoy to see it
and mingle the idea about book and studying especialy. It isto befirst opinion for you to like to wide open a
book and examine it. Beside that the e-book Y ou First: Inspire Y our Team to Grow Up, Get Along, and Get
Stuff Done can to be your brand-new friend when you're sense alone and confuse in doing what must you're
doing of thistime.
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