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Warehouses are an integral part of the modern supply chain, involved in
sourcing, producing and distributing goods. However, due to the complexities of
warehouse operations they can often be one of the most costly parts of the supply
chain. Their efficient management is therefore critical for minimizing cost and
contributing to an effective and efficient supply chain.

Warehouse Management provides a complete guide to best practice in warehouse
operations. Covering everything from the latest technological advances to current
environmental issues, this book provides a valuable companion to the modern
warehouse.  The text considers the many aspects of warehouse management,
including cost reduction, productivity, people management, performance
management, outsourcing, resourcing and costing a warehouse, the role of the
warehouse and its manager, equipment, storage systems and health and safety.

Backed up with numerous case studies that demonstrate how to apply new
technology, minimize spending, and create efficient, stream-lined operations, this
book is a valuable resource for warehouse managers, logistics professionals,
operations managers and students of logistics.  This updated edition delves
deeper into some of the key concepts and includes new case studies and short
descriptions for each section of the book.

Supporting online resources can be found on the website here.
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Warehouses are an integral part of the modern supply chain, involved in sourcing, producing and distributing
goods. However, due to the complexities of warehouse operations they can often be one of the most costly
parts of the supply chain. Their efficient management is therefore critical for minimizing cost and
contributing to an effective and efficient supply chain.

Warehouse Management provides a complete guide to best practice in warehouse operations. Covering
everything from the latest technological advances to current environmental issues, this book provides a
valuable companion to the modern warehouse.  The text considers the many aspects of warehouse
management, including cost reduction, productivity, people management, performance management,
outsourcing, resourcing and costing a warehouse, the role of the warehouse and its manager, equipment,
storage systems and health and safety.

Backed up with numerous case studies that demonstrate how to apply new technology, minimize spending,
and create efficient, stream-lined operations, this book is a valuable resource for warehouse managers,
logistics professionals, operations managers and students of logistics.  This updated edition delves deeper
into some of the key concepts and includes new case studies and short descriptions for each section of the
book.

Supporting online resources can be found on the website here.
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Editorial Review

Review

"This is a book that should be strongly considered as required reading for anyone whose job is even the most
tangentially-linked to the supply chain. ...The author has done a great job with this rather hefty book in
managing a fine balancing act: providing a LOT of great, informative, up-to-date information for the “supply
chain geeks” as well as offering a lot of actionable, helpful, no-hype-just-facts to the rest of us."
(Darren Ingram Darren Ingram Media)

"An excellent discussion of warehouse operations, covering virtually all aspects of managing a warehouse
from the high level strategic view down to floor level processes."
(Kate Vitasek author of The Vested Outsourcing Manual)

"[S]olid manual on warehouse management. …Gwynne Richards has written a knowledgeable book on
warehouse operations that details today's facilities and their management challenges. …getAbstract
recommends this masterful manual to logistics and warehouse managers - especially new ones - as well as to
external suppliers, facility planners and designers, and anyone in the supply chain who seeks insight about
warehouse operations."
(getAbstract Inc.)

"Warehouse Management manages to address the full spectrum of knowledge needs on the topic, covering
everything from the role of the warehouse and detailed information on picking, to chapters on sustainability,
outsourcing, performance management, and the warehouse of the future.  At over 400 pages, you are
unlikely to get through everything Warehouse Management has to offer in one airplane ride, but you are
quite likely to wear out and dog-ear plenty of pages that address the challenges and opportunities arising
daily in the modern warehouse."
(Kelly Barner Buyers Meeting Point)

About the Author

Gwynne Richards has over 30 years of experience in warehouse management and logistics. He runs his own
logistics consulting company, and he provides a number of courses on warehouse and transport management
for practitioners.  He is a visiting professor and module tutor at the University of Warwick and Hong Kong
Polytechnic University. He is also the co-author of The Logistics and Supply Chain Toolkit (Kogan Page).

Users Review

From reader reviews:

Linda Caron:

The feeling that you get from Warehouse Management: A Complete Guide to Improving Efficiency and
Minimizing Costs in the Modern Warehouse is a more deep you excavating the information that hide into the
words the more you get serious about reading it. It doesn't mean that this book is hard to know but
Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the Modern
Warehouse giving you buzz feeling of reading. The writer conveys their point in particular way that can be



understood by simply anyone who read this because the author of this e-book is well-known enough. This
specific book also makes your current vocabulary increase well. Making it easy to understand then can go
along with you, both in printed or e-book style are available. We advise you for having this kind of
Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the Modern
Warehouse instantly.

Ashley Williams:

This Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the
Modern Warehouse is great book for you because the content that is full of information for you who always
deal with world and get to make decision every minute. This book reveal it data accurately using great
manage word or we can state no rambling sentences in it. So if you are read this hurriedly you can have
whole information in it. Doesn't mean it only gives you straight forward sentences but tough core
information with beautiful delivering sentences. Having Warehouse Management: A Complete Guide to
Improving Efficiency and Minimizing Costs in the Modern Warehouse in your hand like getting the world in
your arm, information in it is not ridiculous one particular. We can say that no publication that offer you
world inside ten or fifteen tiny right but this publication already do that. So , this can be good reading book.
Hey Mr. and Mrs. occupied do you still doubt that will?

Steven Jones:

That book can make you to feel relax. That book Warehouse Management: A Complete Guide to Improving
Efficiency and Minimizing Costs in the Modern Warehouse was multi-colored and of course has pictures on
the website. As we know that book Warehouse Management: A Complete Guide to Improving Efficiency
and Minimizing Costs in the Modern Warehouse has many kinds or style. Start from kids until adolescents.
For example Naruto or Investigator Conan you can read and think that you are the character on there. So ,
not at all of book tend to be make you bored, any it offers up you feel happy, fun and chill out. Try to choose
the best book to suit your needs and try to like reading which.

Rebecca Goza:

Many people said that they feel bored stiff when they reading a book. They are directly felt it when they get
a half portions of the book. You can choose typically the book Warehouse Management: A Complete Guide
to Improving Efficiency and Minimizing Costs in the Modern Warehouse to make your reading is
interesting. Your own personal skill of reading ability is developing when you like reading. Try to choose
easy book to make you enjoy you just read it and mingle the opinion about book and studying especially. It is
to be very first opinion for you to like to available a book and go through it. Beside that the reserve
Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the Modern
Warehouse can to be your brand new friend when you're really feel alone and confuse with what must you're
doing of their time.
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