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The Complete Business Process Handbook: Extended Business Process
Management isideal for visionaries, subject matter experts, researchers, and
academics who focus on the analysis, design, and modelling of tomorrow’s
enterprise. This book offers the insight around extended business process design
and management, covering ground-breaking new research on BPM best
practices, LEADiIng practices, and outperformers vs. underperformers. The book
aims to increase understanding of and help avoid common pitfalls that lead to
failed BPM projects, and ultimately, poor BPM adoption by including the latest
research in business modelling related to BPM aspects.

Authors and editors Mark von Rosing and Henrik von Scheel, along with severa
noted and influential contributors, provide alink between the business model and
process model by helping the reader to discover how to link the strategy, critical
success factors, and performance drivers to ones processes. With an in-depth
look at extended BPM ontology, the audience will encounter enhanced process
modelling capahilities to enable an entirely new way of working with processes,
aong with how to combine Enterprise Architecture & BPM.

- Teaches users about business process management (BPM) and how to get
started

- Provides extensive information on BPM processes and frameworks, methods,
and approaches to implement BPM

- Givesrea-world best practices and leading practice examples of award-
winning industry leaders and innovators

- Presents common pitfalls that can lead to failed BPM projects, and ultimately,
poor BPM adoption
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Editorial Review
From the Back Cover

Business Process Management (BPM) has been in existence for decades. It uses, complements, integrates
and extends theories, methods and tools from other scientific disciplineslike: strategic management,
information technology, managerial accounting, operations management etc. The past twenty years have
witnessed an increasing interest in the domain of Business Process Management (BPM) by an ever-growing
community of managers, end users, analysts, consultants, vendors, and academics.

The Complete Business Process Handbook: Extended Business Process Management isideal for visionaries,
subject matter experts, researchers, and academics who focus on the analysis, design, and modelling of
tomorrow’s enterprise. This book offers the insight around extended business process design and
management, covering ground-breaking new research on BPM best practices, LEADing practices, and
outperformers vs. underperformers. The book aims to increase understanding of and help avoid common
pitfalls that lead to failed BPM projects, and ultimately, poor BPM adoption by including the latest research
in business modelling related to BPM aspects.

Authors and editors Mark von Rosing and Henrik von Scheel, along with several noted and influential
contributors, provide alink between the business model and process model by helping the reader to discover
how to link the strategy, critical success factors, and performance drivers to ones processes. With an in-depth
look at extended BPM ontology, the audience will encounter enhanced process modelling capabilitiesto
enable an entirely new way of working with processes, along with how to combine Enterprise Architecture &
BPM.

About the Author

Prof. Mark von Rosing isin every way an innovator impacting developments, standards, frameworks,
methods and approaches around the world. For over 15 years he has taught in different universities around
the world.

He founded in 2004, the Global University Alliance (GUA), the largest non-vendor academic platform for
academic collaboration. As a part of the GUA work he has been involved of developing 96 Enterprise
Standards and 51 Industry Standards, both with 1SO, OMG, LEADing Practice, NATO and many more.
Founding LEADiIng Practice, the fastest growing community with +3900 practitioners.

Some of the major focus areas are among others:

* Academic research focus on Enterprise DNA, Business Model, BPM, EA, Vaue Modelling, Case
Management and Social Media

* Member & Co-developer of the OMG-Object Management Group standards, which has among others
published:

- Vaue Delivery Modeling Language (VDML)



- Business planning and motivation modeling (BMM)

- Business Process Modeling Notations (BPMN)

- Semantics of Business Vocabulary and Rules (SBVR)

- Decision Model and Notation (DMN)

* Researcher and developer of 1SO Enterprise Architecture standards
* Research collaboration and developer with IEEE standards.

» Member & Co-developer of the Global TOGAF Business Architecture Methods & Certification
Development Group

 Development member of the NATO standards, including EA, BPM, Capabilities and joint mission
execution.

* Built the BPM and EA curriculum for the SAP University Alliance (+ 900 universities).

* Developer of SAP Business Process Expert (BPX) and SAP LEAD Enterprise Architecture certification
program.

» SAP AG Method developer e.g. ASAP, SAP Agile, BPM, Enterprise Architecture (EAF).

Author of multiple publications among them the last 3 years:
» SAP Press bestseller: "Applying real-world BPM in an SAP environment"

« |EEE publication "Defining the profession of the Business Architect" aswell as the publication "How to
integrate Enterprise Architecture and BPM",

* Springer: Conceptual Structuresin LEADing and Best Enterprise Practices aswell as The Impact of
Culture Differences on Cloud Computing Adoption

* Future Strategies Inc. and the Workflow Management Coalition (WfMC) “Passports to Success in BPM”

John A. Zachman is the originator of the “Framework for Enterprise Architecture” (The Zachman
Framework™) which has received broad acceptance around the world as an integrative framework, an
ontology for descriptive representations for Enterprises. Mr. Zachman is not only known for this work on
Enterprise Architecture, but is aso known for his early contributions to IBM’ s Information Strategy
methodology (Business Systems Planning) as well asto their Executive team planning techniques (Intensive
Planning).

Mr. Zachman retired from IBM in 1990, having served them for 26 years. He is Founder and Chairman of
his own education and consulting business, Zachman International®. He is also the Executive Director of the
Federated Enterprise Architecture Certification Institute (The FEAC® Institute) in Washington, D.C., as well
as the Chairman of the Zachman Institute™, a non-profit organization devoted to leveraging Zachman
International's vast network of professionals and resources to offer servicesto small businesses and non-
profit organizations as they prepare for and experience growth.



Henrik von Sched isregarded as one of the most influential thinkers on strategy with focus on growth +
innovation and is a sought-after speaker. Listed by Financial Times as one of the most influential business
thinkers on strategy and management concepts and corporate practices. He was awarded the “NEXT 100 Top
Influencers of the European Digital Industry in 2012" among the most important Europeans shaping our
digital future.

Best known as one of the founding fathers of Europe’ s digital agenda 2020 and Industry 4.0. He has played a
significant role to define Germany's digital agenda in 09, which was adopted by the European Commission
in 2010 as part of the Europe 2020. He digital agenda evolved into the fourth industrial revolution.

Through his academic research, publications and efforts with standard bodies (SO, |IEEE, OMG, CEN,
NIST, LEADing Practice, NATO, UN, W3C) he has defined concepts and practices in business management
and strategy execution that have evolved the mainstream thinking of what is being taught by academia and
applied by organizations today.

Heis accredited for his contribution of having identified the repeatabl e patterns of the outperformers, early
adopters, & industry adopters and hyper-growth organization over the past 30 yearsi.e. best practices,
industry practices, leading practices, emerging & disruptive trends adoptions patterns. Most notable are the
emerging & disruptive trends, competitive advantage lifecycle, six business models, operating model
notations and complexity simplification.

Henrik isthe CEO of LEADing Practice and serves as board member at Google EMEA, Gazprom, Global
University Alliance and Capital Investment Partners.

Users Review
From reader reviews:
Paul McKinney:

Inside other case, little people like to read book The Complete Business Process Handbook: Extended
Business Process Management, Volume 2. Y ou can choose the best book if you want reading a book. Given
that we know about how isimportant any book The Complete Business Process Handbook: Extended
Business Process Management, Volume 2. Y ou can add knowledge and of course you can around the world
by way of abook. Absolutely right, due to the fact from book you can understand everything! From your
country until finally foreign or abroad you will be known. About simple point until wonderful thing you can
know that. In this era, we could open a book aswell as searching by internet unit. It is called e-book. Y ou
need to use it when you feel bored to go to the library. Let's examine.

Teresa Hanson:

The experience that you get from The Compl ete Business Process Handbook: Extended Business Process
Management, VVolume 2 is the more deep you excavating the information that hide within the words the more
you get serious about reading it. It does not mean that this book is hard to understand but The Complete
Business Process Handbook: Extended Business Process Management, Volume 2 giving you joy feeling of
reading. The writer conveys their point in selected way that can be understood by anyone who read the item



because the author of this reserve is well-known enough. This kind of book also makes your own personal
vocabulary increase well. It is therefore easy to understand then can go along, both in printed or e-book style
are available. We advise you for having this particular The Complete Business Process Handbook: Extended
Business Process Management, Volume 2 instantly.

Earl Wright:

The guide untitled The Complete Business Process Handbook: Extended Business Process M anagement,
Volume 2 is the book that recommended to you you just read. Y ou can see the quality of the guide content
that will be shown to anyone. The language that author use to explained their ideas are easily to understand.
The copy writer was did alot of research when write the book, therefore the information that they share to
you personally is absolutely accurate. Y ou also can get the e-book of The Complete Business Process
Handbook: Extended Business Process Management, VVolume 2 from the publisher to make you far more
enjoy freetime.

Wendy Fuller:

Y ou can obtain this The Complete Business Process Handbook: Extended Business Process Management,
Volume 2 by go to the bookstore or Mall. Simply viewing or reviewing it could to be your solve problem if
you get difficulties for your knowledge. Kinds of this e-book are various. Not only by means of written or
printed but additionally can you enjoy this book by simply e-book. In the modern era similar to now, you just
looking from your mobile phone and searching what your problem. Right now, choose your own personal
ways to get more information about your e-book. It is most important to arrange yourself to make your
knowledge are still up-date. Let's try to choose right ways for you.
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