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By systematically mapping out the four phases of project

devel opment—initiation, planning, implementation, and finalization—this
invaluable guide educates project managers on how to easily manage amyriad of
elements, enabling them to complete projects on time and on budget. Providing
both the novice and experienced project manager with the knowledge needed to
effectively do their jobs, this authoritative reference utilizes an applied approach
to explain the nine functions of project management and their application during
the project lifecycle. Extensive illustrations, examples, templates, exercises, and
checklists are also included.
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Editorial Review
Review

"The practical approach that Colin Dobie prescribesis as applicable to the experienced project manager asit
isanyone entering the field." —Ernest J. Nielsen, managing director of enterprise project management,
Brigham Y oung University

"A no-nonsense approach to project management. Essential reading for all project managers and project team
members." —Peter Dechaineux AM, FAIPM, FIEAust, former president, Australian Institute of Project
Management

"Excellent coverage of all the material required in easy to follow steps. It places activitiesin logical context.
Essential reading for China's many project managers." —Professor Y uan, chairman, Asia-Pacific Federation
of Project Management

"Colin Dobie has very comprehensively detailed out the intricacies needed to manage projects. Well done."
—Adesh Jain, president, PM Guru Inc. and International Project Management Association

About the Author

Colin Dobie has more than 35 years of experience in project management across a wide range of industries.
Heisaformer national president of the Australian Institute of Project Management and a principal of leading
project management support firms in the Asia-Pacific region.

Users Review
From reader reviews:
Joseph Griego:

What do you ponder on book? It isjust for students since they are still students or that for all peoplein the
world, the actual best subject for that? Just you can be answered for that concern above. Every person has
different personality and hobby per other. Don't to be pushed someone or something that they don't desire do
that. Y ou must know how great as well as important the book A Handbook of Project Management: A
Complete Guide for Beginners to Professionals. All type of book isit possible to see on many methods. Y ou
can look for the internet resources or other social media.

Fred Simpson:

Often the book A Handbook of Project Management: A Complete Guide for Beginners to Professional s will
bring someone to the new experience of reading the book. The author style to elucidate theideais very



unique. When you try to find new book to read, this book very suited to you. The book A Handbook of
Project Management: A Complete Guide for Beginnersto Professionals is much recommended to you to see.
Y ou can also get the e-book from your official web site, so you can more easily to read the book.

Suk Barry:

That reserve can make you to feel relax. Thisbook A Handbook of Project Management: A Complete Guide
for Beginners to Professionals was vibrant and of course has pictures on the website. Aswe know that book
A Handbook of Project Management: A Complete Guide for Beginners to Professionals has many kinds or
category. Start from kids until youngsters. For example Naruto or Private investigator Conan you can read
and think that you are the character on there. Therefore not at all of book usually are make you bored, any it
offers up you feel happy, fun and chill out. Try to choose the best book for you and try to like reading which.

Robert Bowser:

E-book is one of source of understanding. We can add our know-how from it. Not only for students but also
native or citizen need book to know the change information of year in order to year. As we know those
guides have many advantages. Beside most of us add our knowledge, may also bring us to around the world.
With the book A Handbook of Project Management: A Complete Guide for Beginners to Professionals we
can consider more advantage. Don't you to be creative people? Being creative person must want to read a
book. Just choose the best book that suited with your aim. Don't be doubt to change your life at thistime
book A Handbook of Project Management: A Complete Guide for Beginners to Professionals. Y ou can more
appealing than now.
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