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From Harvard Business School Professor and Co-Director of the Harvard
Kennedy School’s Center for Public Leadership: A guide to making better
decisions, noticing important information in the world around you, and
improving leadership skills.

Imagine your advantage in negotiations, decision-making, and leadership if you
could teach yourself to see, and evaluate, information that others overlook. The
Power of Noticing provides the blueprint for accomplishing precisely that. Max
Bazerman, an expert in the field of applied behavioral psychology, draws on
three decades of research and his experience instructing Harvard Business School
MBAs and corporate executives to teach you how to notice and act on
information that may not be immediately obvious.

Drawing on a wealth of real-world examples, from the Challenger Space Shuttle
disaster to Bernie Madoff’s Ponzi scheme, Bazerman diagnoses what information
went ignored in these situations, and why. Using many of the same case studies
and thought experiments designed in his executive MBA classes, he challenges
readers to explore their cognitive blind spots, identify any salient details they are
programmed to miss, and then take steps to ensure it won’t happen again. While
many bestselling business books have explained how susceptible to manipulation
our irrational cognitive blindspots make us, Bazerman helps you avoid the habits
that lead to poor decisions and ineffective leadership in the first place. His book
provides a step-by-step guide to breaking bad habits and spotting the hidden
details that will change your decision-making and leadership skills for the better,
teaching you to: pay attention to what didn’t happen; acknowledge self-interest;
invent the third choice; and realize that what you see is not all there is.

With The Power of Noticing at your side, you can learn how to notice what others
miss, make better decisions, and lead more successfully.
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From Harvard Business School Professor and Co-Director of the Harvard Kennedy School’s Center for
Public Leadership: A guide to making better decisions, noticing important information in the world around
you, and improving leadership skills.

Imagine your advantage in negotiations, decision-making, and leadership if you could teach yourself to see,
and evaluate, information that others overlook. The Power of Noticing provides the blueprint for
accomplishing precisely that. Max Bazerman, an expert in the field of applied behavioral psychology, draws
on three decades of research and his experience instructing Harvard Business School MBAs and corporate
executives to teach you how to notice and act on information that may not be immediately obvious.

Drawing on a wealth of real-world examples, from the Challenger Space Shuttle disaster to Bernie Madoff’s
Ponzi scheme, Bazerman diagnoses what information went ignored in these situations, and why. Using many
of the same case studies and thought experiments designed in his executive MBA classes, he challenges
readers to explore their cognitive blind spots, identify any salient details they are programmed to miss, and
then take steps to ensure it won’t happen again. While many bestselling business books have explained how
susceptible to manipulation our irrational cognitive blindspots make us, Bazerman helps you avoid the habits
that lead to poor decisions and ineffective leadership in the first place. His book provides a step-by-step
guide to breaking bad habits and spotting the hidden details that will change your decision-making and
leadership skills for the better, teaching you to: pay attention to what didn’t happen; acknowledge self-
interest; invent the third choice; and realize that what you see is not all there is.

With The Power of Noticing at your side, you can learn how to notice what others miss, make better
decisions, and lead more successfully.
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Editorial Review

Users Review

From reader reviews:

Harry Oliver:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for us to understand everything in the world. Each reserve has different aim or even goal; it means that
reserve has different type. Some people truly feel enjoy to spend their time for you to read a book. They are
reading whatever they get because their hobby is reading a book. Think about the person who don't like
examining a book? Sometime, particular person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you will want this The Power of Noticing: What the Best Leaders See.

Robert Knight:

Often the book The Power of Noticing: What the Best Leaders See has a lot info on it. So when you check
out this book you can get a lot of help. The book was published by the very famous author. Mcdougal makes
some research just before write this book. This specific book very easy to read you may get the point easily
after reading this article book.

Candace Edwards:

The Power of Noticing: What the Best Leaders See can be one of your basic books that are good idea. All of
us recommend that straight away because this book has good vocabulary which could increase your
knowledge in language, easy to understand, bit entertaining but nevertheless delivering the information. The
author giving his/her effort to place every word into enjoyment arrangement in writing The Power of
Noticing: What the Best Leaders See although doesn't forget the main position, giving the reader the hottest
in addition to based confirm resource info that maybe you can be one of it. This great information could
drawn you into new stage of crucial imagining.

Richard Dike:

Reading a book to become new life style in this calendar year; every people loves to go through a book.
When you learn a book you can get a lot of benefit. When you read textbooks, you can improve your
knowledge, due to the fact book has a lot of information onto it. The information that you will get depend on
what forms of book that you have read. If you want to get information about your research, you can read
education books, but if you act like you want to entertain yourself you can read a fiction books, this kind of
us novel, comics, along with soon. The The Power of Noticing: What the Best Leaders See will give you
new experience in reading through a book.
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