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A practical guide to identifying, analyzing and tackling operational risk in
banks and financial institutions

Created for banking and finance professionals with a desire to expand their
management skill set, this book focuses on operational risk and operational risk
events, as distinct from other types of functional risks. It was written by the
experts at the world-renowned Hong Kong Institute of Bankers, an organization
dedicated to providing the international banking community with education and
training.

Schools you in techniques for analyzing the operational risk exposure of●

banking institutions and assessing how operational risk impacts on other types
of risk
Provides expert guidance on how to design, plan and implement systems for●

operational risk management and quality control
Describes a comprehensive approach to operational risk management that●

includes data collection, modeling and an overall risk management structure
Shows you how to develop operational risk management solutions to help your●

company minimize losses without negatively impacting its ability to generate
gains
Offers expert guidance on various regulatory frameworks and how the latest●

Basel II and Basel III requirements impact a bank's operational risk
management strategy and framework
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Editorial Review

From the Back Cover

Operational risk management has evolved over the last decade into one of the most important functions in
banks and financial institutions. Failure to manage operational risks has pushed banks to the brink of collapse
time and again and led some into bankruptcy. In the wake of the global financial crisis, managing operational
risk has taken on an added importance.

An effective strategy to control operational risks spans the entire operation of a bank, from the front line
tellers who deal with customers day in and day out, all the way through the rank of senior managers and to
the board of directors, which is ultimately responsible. Banks and banking professionals must be fully versed
in the practice of operational risk management and take an approach to risk that helps minimize exposure and
maximize risk coverage.

Operational Risk Management by the Hong Kong Institute of Bankers (HKIB) explores the evolution of
ORM. It considers risk factors and ways to track them and minimize their impact. It looks at how to develop
strategies and frameworks to manage operational risk and delves into how regulators view the practice of
operational risk management as well as the discipline they place on banks to limit their exposure.

Topics covered in this book include:

Risk factors and control methods●

Operational risk management frameworks●

Case studies of ORM failures●

Operational risk planning●

Risk measurement and assessment●

Basel II accord on operational risk management●

Regulatory approaches to ORM●

With over a century of history, Bank of Communications Co., Ltd. is always in pursuit of excellence. We
endeavor to create value for all stakeholders while contributing to the sustainable development of the
economy, society and the environment. Our sponsorship to this publication denotes our commitment to
professionalism in the banking and financial industries.

With an extensive network in Hong Kong and a dedicated team of professionals, Bank of Communications
Co., Ltd Hong Kong Branch strives to realize the personal goals of clients with integrated wealth
management strengths and expertise in RMB services.

Users Review

From reader reviews:

Elaine Rode:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing



for us to know everything in the world. Each book has different aim or even goal; it means that guide has
different type. Some people truly feel enjoy to spend their a chance to read a book. These are reading
whatever they get because their hobby is usually reading a book. How about the person who don't like
studying a book? Sometime, person feel need book once they found difficult problem or maybe exercise.
Well, probably you will need this Operational Risk Management.

Lori Morgan:

In this 21st centuries, people become competitive in each way. By being competitive now, people have do
something to make them survives, being in the middle of the crowded place and notice through surrounding.
One thing that at times many people have underestimated that for a while is reading. Sure, by reading a book
your ability to survive enhance then having chance to stand than other is high. For yourself who want to start
reading some sort of book, we give you that Operational Risk Management book as nice and daily reading
guide. Why, because this book is usually more than just a book.

Austin Lawrence:

Reading can called thoughts hangout, why? Because when you are reading a book mainly book entitled
Operational Risk Management your brain will drift away trough every dimension, wandering in each and
every aspect that maybe unfamiliar for but surely will become your mind friends. Imaging each word written
in a book then become one contact form conclusion and explanation this maybe you never get ahead of. The
Operational Risk Management giving you one more experience more than blown away your thoughts but
also giving you useful info for your better life on this era. So now let us teach you the relaxing pattern at this
point is your body and mind will be pleased when you are finished reading through it, like winning a sport.
Do you want to try this extraordinary shelling out spare time activity?

Frederick Cagle:

Don't be worry should you be afraid that this book will probably filled the space in your house, you will get
it in e-book way, more simple and reachable. This particular Operational Risk Management can give you a
lot of friends because by you checking out this one book you have matter that they don't and make an
individual more like an interesting person. This particular book can be one of one step for you to get success.
This guide offer you information that maybe your friend doesn't learn, by knowing more than some other
make you to be great individuals. So , why hesitate? Let us have Operational Risk Management.
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