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Standardized Work with TWI: Eliminating Human Errors in Production
and Service Processes presents the Training within Industry (TWI) program and
describes how it can influence and alter one’s understanding of work
standardization. Work standardization is the key to eliminating human errors
from manufacturing and service processes. Work standardization is not just the
creation of job instructions—it is a comprehensive approach in which employees
are formally trained and their skills in the area of work improvement are
developed by kaizen sessions. With poor instructions, though, the effectiveness
of these two key activities in the work standardization process is practically
impossible to achieve.

The book introduces you to 41 rules for standard work instruction (SWI)
preparation. Following these rules will ensure that the instructions in your
company are ideally suited to train operators and improve work. The author
developed these rules based on his professional experience and practice within
the TWI program in more than 120 manufacturing and service enterprises, while
creating thousands of SWIs. These rules are a clear set of signposts that will help
you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-the-job
training sessions are run, as well as how work analysis with respect to
improvement is conducted.
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presents the Training within Industry (TWI) program and describes how it can influence and alter one’s
understanding of work standardization. Work standardization is the key to eliminating human errors from
manufacturing and service processes. Work standardization is not just the creation of job instructions—it is a
comprehensive approach in which employees are formally trained and their skills in the area of work
improvement are developed by kaizen sessions. With poor instructions, though, the effectiveness of these
two key activities in the work standardization process is practically impossible to achieve.

The book introduces you to 41 rules for standard work instruction (SWI) preparation. Following these rules
will ensure that the instructions in your company are ideally suited to train operators and improve work. The
author developed these rules based on his professional experience and practice within the TWI program in
more than 120 manufacturing and service enterprises, while creating thousands of SWIs. These rules are a
clear set of signposts that will help you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-the-job training sessions are run, as
well as how work analysis with respect to improvement is conducted.
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Editorial Review

About the Author

Bartosz Misiurek, PhD, first gained Lean implementation experience in the automotive and food industries.
He then continued developing under the supervision of international experts Marek Piatkowski, a former
director of Canadian Toyota, and Richard Abercrombie, a former Boeing manager and a consultant of the
TWI Institute. Since 2007, he has been responsible at the Lean Enterprise Institute Poland for the transfer of
the TWI program from the United States, and then for its development in Poland. He currently is the chief
executive officer (CEO) at Leantrix Company, which among others provides computer systems that aid the
implementation of TWI programs.

Users Review

From reader reviews:

Virgil Arriola:

Book is definitely written, printed, or outlined for everything. You can realize everything you want by a
publication. Book has a different type. As we know that book is important point to bring us around the
world. Close to that you can your reading ability was fluently. A guide Standardized Work with TWI:
Eliminating Human Errors in Production and Service Processes will make you to be smarter. You can feel
far more confidence if you can know about everything. But some of you think in which open or reading a
new book make you bored. It's not make you fun. Why they could be thought like that? Have you trying to
find best book or suitable book with you?

James Boyd:

Nowadays reading books become more than want or need but also be a life style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book in which improve your knowledge and information. The data you get based on what kind of guide you
read, if you want drive more knowledge just go with education and learning books but if you want truly feel
happy read one using theme for entertaining like comic or novel. The actual Standardized Work with TWI:
Eliminating Human Errors in Production and Service Processes is kind of reserve which is giving the reader
capricious experience.

William Bixby:

This Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes is fresh
way for you who has attention to look for some information as it relief your hunger of knowledge. Getting
deeper you onto it getting knowledge more you know or you who still having little digest in reading this
Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes can be the



light food for you because the information inside this specific book is easy to get by anyone. These books
build itself in the form that is reachable by anyone, that's why I mean in the e-book web form. People who
think that in publication form make them feel drowsy even dizzy this e-book is the answer. So there is
absolutely no in reading a e-book especially this one. You can find what you are looking for. It should be
here for you. So , don't miss it! Just read this e-book kind for your better life in addition to knowledge.

Douglas Anderson:

As a scholar exactly feel bored to help reading. If their teacher asked them to go to the library or even make
summary for some reserve, they are complained. Just little students that has reading's internal or real their
hobby. They just do what the trainer want, like asked to go to the library. They go to right now there but
nothing reading very seriously. Any students feel that reading is not important, boring along with can't see
colorful pics on there. Yeah, it is being complicated. Book is very important for you personally. As we know
that on this age, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's
country. Therefore , this Standardized Work with TWI: Eliminating Human Errors in Production and Service
Processes can make you feel more interested to read.
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