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Maintenance Audits Handbook: A Performance M easurement Framework
explores the maintenance function and performance of an organization, and
outlines the key aspects required for an effective and efficient maintenance
performance measurement (MPM) system. Incorporating different aspects of
traditional literature and considering various frameworks on the subject, it
examines the auditing process as well as the use and development of maintenance
metrics. It identifies different frameworks and models showcasing how MPM
systems should be implemented as well as the values that are created when
different frameworks are used.

The book presents performance indicators within aframework that classifies and
sorts according to functional and hierarchical aspects. It introduces techniques
that can help determine the right set of performance indicators. It aso outlines a
process that combines both numerical indicators with the classical result of
massive questionnaires successfully incorporating both the quantitative and
gualitative aspects of maintenance performance. In addition, the author provides
examples of MPM frameworks that are used in organizations with condition-
based, vibration-based, and reliability-centered maintenance.

A useful handbook for students and maintenance professionals, this book
provides readers with an understanding of how to

- Align the organizational strategy to the strategies of the maintenance function
- Link the maintenance performance measures to the different hierarchies of the
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organization and establish effective communication between them

- Trandlate the MPIs at operational level to the corporate level (to create value
for the whole organization and its customers)

- Identify the weaknesses and strengths of the implemented maintenance strategy

Maintenance Audits Handbook: A Performance Measurement Framework
provides readers with a sound foundation for devel oping and measuring a
comprehensive maintenance improvement strategy using qualitative and
guantitative data, and serves as an idea resource for maintenance/mechanical
engineers, maintenance/performance/busi ness/production managers and industry
professionals involved in maintenance.
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Maintenance Audits Handbook: A Performance M easurement Framewor k explores the maintenance
function and performance of an organization, and outlines the key aspects required for an effective and
efficient maintenance performance measurement (MPM) system. Incorporating different aspects of
traditional literature and considering various frameworks on the subject, it examines the auditing process as
well as the use and development of maintenance metrics. It identifies different frameworks and models
showcasing how MPM systems should be implemented as well as the values that are created when different
frameworks are used.

The book presents performance indicators within a framework that classifies and sorts according to
functional and hierarchical aspects. It introduces techniques that can help determine the right set of
performance indicators. It also outlines a process that combines both numerical indicators with the classical
result of massive questionnaires successfully incorporating both the quantitative and qualitative aspects of
mai ntenance performance. In addition, the author provides examples of MPM frameworks that are used in
organizations with condition-based, vibration-based, and reliability-centered maintenance.

A useful handbook for students and maintenance professionals, this book provides readers with an
understanding of how to

- Align the organizational strategy to the strategies of the maintenance function

- Link the maintenance performance measures to the different hierarchies of the organization and establish
effective communication between them

- Trandate the MPIs at operational level to the corporate level (to create value for the whole organization
and its customers)

- |dentify the weaknesses and strengths of the implemented maintenance strategy



Maintenance Audits Handbook: A Performance Measurement Framework provides readers with a sound
foundation for devel oping and measuring a comprehensive maintenance improvement strategy using
gualitative and quantitative data, and serves as an ideal resource for maintenance/mechanical engineers,
mai ntenance/performance/busi ness/production managers and industry professionals involved in

mai ntenance.
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Editorial Review
Review

"Thisisavery useful handbook for students and maintenance professionals alike that will enable them to
align the maintenance with business requirements and create a hierarchy of measures which will allow
opportunities for value creation to be identified. The rigorous performance management framework
described in the book will then enable readers to strengthen areas of weakness in the maintenance strategy
and its execution so that cost-effectiveness can be improved.”

?Paul Wheelhouse, Director, Red Wheel Solutions Ltd., UK

"...easy-to-understand ... a sound perspective ... provides very useful insights for maintenance practitioners
in the broader community..."
?Jay Lee, University of Cincinnati, Ohio, USA

Users Review
From reader reviews:
Gerardo Whittaker:

Book isto be different for every grade. Book for children until finally adult are different content. To be sure
that book is very important for people. The book Maintenance Audits Handbook: A Performance

M easurement Framework had been making you to know about other expertise and of course you can take
more information. It is extremely advantages for you. The book Maintenance Audits Handbook: A
Performance Measurement Framework is not only giving you far more new information but also for being
your friend when you experience bored. Y ou can spend your current spend time to read your e-book. Try to
make relationship with al the book Maintenance Audits Handbook: A Performance Measurement
Framework. Y ou never fed lose out for everything in the event you read some books.

JamesWendler:

Here thing why this Maintenance Audits Handbook: A Performance Measurement Framework are different
and reputable to be yours. First of al examining a book is good nevertheless it depends in the content of it
which isthe content is as delightful as food or not. Maintenance Audits Handbook: A Performance
Measurement Framework giving you information deeper and in different ways, you can find any reserve out
there but there is no guide that similar with Maintenance Audits Handbook: A Performance Measurement
Framework. It gives you thrill reading through journey, its open up your personal eyes about the thing that
will happened in the world which is maybe can be happened around you. Y ou can bring everywhere like in
recreation area, café, or even in your approach home by train. When you are having difficultiesin bringing
the printed book maybe the form of Maintenance Audits Handbook: A Performance Measurement
Framework in e-book can be your option.



SaraKelly:

Reserve is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen need book to know the revise information of year for you to year. Aswe know
those books have many advantages. Beside all of us add our knowledge, also can bring us to around the
world. With the book Maintenance Audits Handbook: A Performance Measurement Framework we can get
more advantage. Don't someone to be creative people? For being creative person must like to read a book.
Just simply choose the best book that suitable with your aim. Don't possibly be doubt to change your life
with this book Maintenance Audits Handbook: A Performance Measurement Framework. Y ou can more
attractive than now.

Sandra Earnhardt:

Reading a guide make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information originating from a book. Book is created or printed or descriptive from each source that filled
update of news. With this modern eralike currently, many ways to get information are available for you
actually. From media social similar to newspaper, magazines, science publication, encyclopedia, reference
book, novel and comic. Y ou can add your knowledge by that book. Do you want to spend your sparetime to
spread out your book? Or just searching for the Maintenance Audits Handbook: A Performance
Measurement Framework when you desired it?
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