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The acclaimed bestseller about visual problem solving-now bigger and
better

"There is no more powerful way to prove that we know something well than to
draw asimple picture of it. And thereis no more powerful way to see hidden
solutions than to pick up a pen and draw out the pieces of our problem."

So writes Dan Roam in The Back of the Napkin, the international bestseller that
proves that a simple drawing on a humble napkin can be more powerful than the
dlickest PowerPoint presentation. Drawing on twenty years of experience and the
latest discoveriesin vision science, Roam teaches readers how to clarify any
problem or sell any idea using asimple set of tools.

He reveds that everyone is born with atalent for visual thinking, even those who
swear they can't draw. And he shows how thinking with pictures can help you
discover and develop new ideas, solve problemsin unexpected ways, and
dramatically improve your ability to share your insights.

Take Herb Kelleher and Rollin King, who figured out how to beat the traditional
hub-and-spoke airlines with a bar napkin and a pen. Three dots to represent
Dallas, Houston, and San Antonio. Three arrows to show direct flights. Problem
solved, and the picture made it easy to sell Southwest Airlinesto investors and
customers.

Now with more color, bigger pictures, and additional content, this new edition
does an even better job of helping you literally see the world in a new way. Join
the teachers, project managers, doctors, engineers, assembly-line workers, pilots,
football coaches, marine drill instructors, financial analysts, students, parents,
and lawyers who have discovered the power of solving problems with pictures.
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"Thereis no more powerful way to prove that we know something well than to draw a simple picture of it.
And there is no more powerful way to see hidden solutions than to pick up a pen and draw out the pieces of
our problem.”

So writes Dan Roam in The Back of the Napkin, the international bestseller that proves that a simple drawing
on a humble napkin can be more powerful than the slickest PowerPoint presentation. Drawing on twenty
years of experience and the latest discoveriesin vision science, Roam teaches readers how to clarify any
problem or sell any idea using asimple set of tools.

He reveals that everyone is born with atalent for visual thinking, even those who swear they can't draw. And
he shows how thinking with pictures can help you discover and develop new ideas, solve problemsin
unexpected ways, and dramatically improve your ability to share your insights.

Take Herb Kelleher and Rallin King, who figured out how to beat the traditional hub-and-spoke airlines with
abar napkin and a pen. Three dots to represent Dallas, Houston, and San Antonio. Three arrows to show
direct flights. Problem solved, and the picture made it easy to sell Southwest Airlinesto investors and
customers.

Now with more color, bigger pictures, and additional content, this new edition does an even better job of
helping you literally see the world in a new way. Join the teachers, project managers, doctors, engineers,
assembly-line workers, pilots, football coaches, marine drill instructors, financial analysts, students, parents,
and lawyers who have discovered the power of solving problems with pictures.
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Editorial Review

Review
BusinessWeek's best innovation book of the year

A Fast Company best business book of the year
The (London) Times business creativity book of the year

"A must read for younger generation managers.”
-BusinessWeek

"Roam shows that even the most analytical right-brainers can work better by thinking visually."
-Newsweek

"[Roam] shows you how to create simple drawings...that are simple but effective tools in breaking down
complex notions and letting you share an idea across cultures and levels of expertise with aplomb.”
-Fast Company

"Aspainful asit isfor any writer to admit, a picture is worth a thousand words. That'swhy | learned so much
from this book. With style and wit, Dan Roam has provided a smart, practical primer on the power of visual
thinking."

-Daniel H. Pink, author of A Whole New Mind

"Inspiring! It teaches you a new way of thinking in afew hours-what more could you ask from a book?'
-Dan Heath, author of Made to Stick

"Thisbook isamust read for managers and business leaders. Visual thinking frees your mind to solve
problemsin unigue and effective ways."
-Temple Grandin, author of Thinking in Pictures

"If you observe the way people read or listen to thingsin the early 21st century, you realize that there aren't
many of us left with alinear attention span. Visual information is much more interesting than verbal
information. So if you want to make a point, do it with images, pictures or graphics...Dan Roam isthe first
visual consultant for the customer. And the message sticks."

-Roger Black, Media design leader, author of Websites That Work

"Simplicity. Thisis Dan Roam's message in The Back of the Napkin. We al dread business meetings with
their mountains of documents and the endless bulleted power points. Roam cuts through al that to
demonstrate how the use of simple drawings-executed while the audience watches-communicate infinitely
better than those complex presentations. |'s a picture truly worth a thousand words? Having told us how to
communicate with pictures, Roam rounds out his message by explaining that "We don't show insight-
inspiring pictures because it saves a thousand words; we show it because it licits the thousand words that
make the greatest difference." And that is communication that works."

-Bill Yenne, author of Guinness. The 250 Year Quest for the Perfect Pint



About the Author

Asthe president of Digital Roam Inc., Dan Roam has hel ped leaders at Microsoft, Google, Wal-Mart, the
Federal Reserve, Boeing, and the U.S. Senate solve complex problems through visual thinking. Dan and his
whiteboard have appeared on CNN, MSNBC, ABC News, Fox News, and NPR. He livesin San Francisco.

Visit: www.thebackofthenapkin.com

Users Review
From reader reviews:
Melanie Archer:

Book isto be different for every single grade. Book for children until adult are different content. Asitis
known to us that book is very important for al of us. The book The Back of the Napkin (Expanded Edition):
Solving Problems and Selling Ideas with Pictures has been making you to know about other knowledge and
of course you can take more information. It is very advantages for you. The guide The Back of the Napkin
(Expanded Edition): Solving Problems and Selling Ideas with Picturesis not only giving you alot more new
information but also to become your friend when you really feel bored. Y ou can spend your spend time to
read your reserve. Try to make relationship together with the book The Back of the Napkin (Expanded
Edition): Solving Problems and Selling Ideas with Pictures. Y ou never truly feel lose out for everything if
you read some books.

Thelma Scott:

In this 21st millennium, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of the particular crowded place and
notice through surrounding. One thing that oftentimes many people have underestimated it for awhileis
reading. Y eah, by reading a e-book your ability to survive enhance then having chance to stand than other is
high. For yourself who want to start reading a book, we give you this The Back of the Napkin (Expanded
Edition): Solving Problems and Selling Ideas with Pictures book as starter and daily reading publication.
Why, because this book is more than just a book.

John Morris:

Do you one among people who can't read satisfying if the sentence chained within the straightway, hold on
guys this specific aren't like that. This The Back of the Napkin (Expanded Edition): Solving Problems and
Selling Ideas with Pictures book is readable by simply you who hate the straight word style. Y ou will find
the information here are arrange for enjoyabl e reading through experience without leaving also decrease the
knowledge that want to supply to you. The writer regarding The Back of the Napkin (Expanded Edition):
Solving Problems and Selling Ideas with Pictures content conveys the idea easily to understand by many
people. The printed and e-book are not different in the information but it just different asit. So , do you
nevertheless thinking The Back of the Napkin (Expanded Edition): Solving Problems and Selling |deas with
Picturesis not loveable to be your top record reading book?



Elizabeth Blake:

Reading a book to become new life style in this year; every people loves to read a book. When you go
through a book you can get alots of benefit. When you read publications, you can improve your knowledge,
simply because book has alot of information in it. The information that you will get depend on what sorts of
book that you have read. If you want to get information about your study, you can read education books, but
if you want to entertain yourself read a fiction books, these kinds of us novel, comics, aswell as soon. The
The Back of the Napkin (Expanded Edition): Solving Problems and Selling Ideas with Pictures will give you
anew experience in reading through a book.
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