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Bad pricing is a great way to destroy your company’s value, revenue, and profits.
With ten simple rules, this book shows you how to deliver both healthy profit
margins and robust revenue growth while kicking the dreaded discounting habit.
The authors destroy the conventional wisdom that you have to trade margins for
revenues and show you how to fully exploit the value your company offers
customers. This is a proven plan for increasing sales without sacrificing profits.
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book shows you how to deliver both healthy profit margins and robust revenue growth while kicking the
dreaded discounting habit. The authors destroy the conventional wisdom that you have to trade margins for
revenues and show you how to fully exploit the value your company offers customers. This is a proven plan
for increasing sales without sacrificing profits.
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Editorial Review

From the Inside Flap

Face facts: Customers have never met a price they liked. And they will use every trick in the book to get you
to lower your prices and give up profits. The typical business response is to discount, discount,
discount—resulting in less revenue and lower profits.

In Pricing with Confidence, pricing gurus Reed Holden and Mark Burton offer a radically different
solution—one that actually builds revenues and profits without lowering prices. The key? Linking prices to
the value delivered. The real trick is to bring people from marketing, product development, sales, and senior
management into the process of discovering and defending the value you create for customers.

Holden and Burton show you how you can get everyone in your firm to feel 100% confident in your
pricing—no matter what customers are saying or how fierce the competition. By following the ten simple
rules outlined in Pricing with Confidence, you will be able to hold steady or even raise prices while your
customers experience increased value for every dollar they spend. The result is increased revenues and
profits.

Pricing with Confidence is a road map for senior leadership in sales, marketing, finance, and pricing to work
together to outperform the competition. Pricing with Confidence is organized into ten simple and practical
rules to help senior leaders tackle rampant price discounting, negotiate with poker-faced customers, and
protect the value a company works so hard to create.

From the Back Cover

Pricing with Confidence

Pricing is hard. If you get it wrong, you lose profits, revenue, or both. This book is your road map for getting
pricing right. Here is a sampling of the rules you need to follow if you want to stop leaving money on the
table:

Rule One: Replace the Discounting Habit with a Little Arrogance

Who says you have to discount? See how one company kicked the end-of-quarter discount habit and
increased revenue seventeen percent and profits thirty-seven percent, grabbing $300 million off the poker
table.

Rule Two: Understand Your Value to Your Customer

Your customers are eager to tell you. Are you ready to listen? By focusing on value delivered, Phillips
garnered twenty-five percent of the price-competitive lamp market. See how Phillips did it.

Rule Three: Apply One of Three Simple Pricing Strategies

One of these three simple strategies will work for you. See how Dell stumbled with the wrong pricing
strategy and how it recovered.



Rule Five: Price to Increase Profits

Revenue is good, but profits are better. Southwest Airlines and JetBlue have figured this out and avoided
"dumb-bell pricing." Here's how you can, too.

Rule Eight: Build Your Selling Backbone

Use the first seven rules to add confidence as you sell to tough customers. Find out how a supplier of
commodity electronics grabbed an extra $12.5 million off the table in a tough customer negotiation.

About the Author

Dr. Reed K. Holden is founder of Holden Advisors, a pricing consulting firm that specializes in working
across product, marketing, pricing, and selling functions to improve pricing performance. Dr. Holden is an
Adjunct Associate Professor at Columbia University. He has been speaking professionally for twenty years
and is a regular keynote speaker on pricing and customer value. He can be reached at
rholden@holdenadvisors.com.

Mark R. Burton is cofounder and Vice President of Holden Advisors. He speaks frequently at Fortune 2000
events and conferences, and has developed leading-edge, risk-based models for the pricing industry. He can
be reached at mburton@holdenadvisors.com.

For more information, please visit: PricingWithConfidenceBook.com

Users Review

From reader reviews:

Edna Vachon:

What do you think about book? It is just for students since they are still students or the idea for all people in
the world, the actual best subject for that? Simply you can be answered for that issue above. Every person
has different personality and hobby for each other. Don't to be forced someone or something that they don't
need do that. You must know how great along with important the book Pricing with Confidence: 10 Ways to
Stop Leaving Money on the Table. All type of book is it possible to see on many options. You can look for
the internet resources or other social media.

Laura Buscher:

Precisely why? Because this Pricing with Confidence: 10 Ways to Stop Leaving Money on the Table is an
unordinary book that the inside of the publication waiting for you to snap it but latter it will zap you with the
secret it inside. Reading this book next to it was fantastic author who also write the book in such incredible
way makes the content interior easier to understand, entertaining method but still convey the meaning
completely. So , it is good for you for not hesitating having this anymore or you going to regret it. This book
will give you a lot of positive aspects than the other book include such as help improving your expertise and
your critical thinking approach. So , still want to hold up having that book? If I had been you I will go to the
publication store hurriedly.



Jose Johnson:

Beside this particular Pricing with Confidence: 10 Ways to Stop Leaving Money on the Table in your phone,
it may give you a way to get nearer to the new knowledge or information. The information and the
knowledge you might got here is fresh from the oven so don't be worry if you feel like an old people live in
narrow small town. It is good thing to have Pricing with Confidence: 10 Ways to Stop Leaving Money on the
Table because this book offers to you readable information. Do you often have book but you seldom get
what it's interesting features of. Oh come on, that won't happen if you have this with your hand. The
Enjoyable agreement here cannot be questionable, just like treasuring beautiful island. So do you still want to
miss this? Find this book and also read it from currently!

Lauren Miner:

Within this era which is the greater man or woman or who has ability in doing something more are more
treasured than other. Do you want to become one of it? It is just simple approach to have that. What you
must do is just spending your time not much but quite enough to experience a look at some books. One of
many books in the top collection in your reading list is Pricing with Confidence: 10 Ways to Stop Leaving
Money on the Table. This book and that is qualified as The Hungry Hillsides can get you closer in getting
precious person. By looking upward and review this guide you can get many advantages.
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