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As acompanion to books on project-management theory, this book illustrates, in
a down-to-earth, comprehensive style, how to put that theory into practice. In
addition to the many examples that illustrate procedures, the book includes over
25 case studies, each one addressing a specific theme. Key topics, such as project
selection, negotiations, planning and scheduling, cost and budgeting, project
control, human resources, environmental impacts, risk management, and
financial evaluation, are discussed, using a step-by-step approach. Beginning at
the grassroots level, some cases are solved by hand to illustrate the mechanics of
aprocedure, while others are solved using advanced computer programs. In this
way the reader has a clear idea of the problem, how and when to raise the issue,
information needed (and who can provide it), how to solveit by hand, when
possible, and also its resolution using the latest informatics tools.
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As a companion to books on project-management theory, this book illustrates, in a down-to-earth,
comprehensive style, how to put that theory into practice. In addition to the many examples that illustrate
procedures, the book includes over 25 case studies, each one addressing a specific theme. Key topics, such as
project selection, negotiations, planning and scheduling, cost and budgeting, project control, human
resources, environmental impacts, risk management, and financial evaluation, are discussed, using a step-by-
step approach. Beginning at the grassroots level, some cases are solved by hand to illustrate the mechanics of
aprocedure, while others are solved using advanced computer programs. In this way the reader has a clear
idea of the problem, how and when to raise the issue, information needed (and who can provide it), how to
solve it by hand, when possible, and also its resolution using the latest informatics tools.
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Editorial Review
Review
From the reviews:

“Munier (Polytechnic Univ. of Valencia, Spain), an experienced engineering project manager, covers project
management principlesin this book, which is specifically targeted to engineers who are in charge of
environmental, construction, or manufacturing projects. ... Each chapter includes a brief synopsisand alist
of references relevant to that specific chapter. This book will be useful for an introductory undergraduate
course on management of projectsin these disciplines ... . Summing Up: Recommended. Upper-division
undergraduates and two-year technical program students.” (P. F. Rad, Choice, Vol. 50 (6), February, 2013)

From the Back Cover

As a companion to books on project-management theory, this book illustrates, in a down-to-earth,
comprehensive style, how to put that theory into practice. It shows not only what needs to be done, but how
to do it. In addition to the many examples that illustrate procedures, the book includes over 25 case studies,
each one addressing a specific theme.

Key topics, such as:
project selection
negotiations

planning and scheduling
cost and budgeting
project control
communications
human resources
environmental impacts
risk management
financial evaluation

are discussed in project simulations based on real-life situations from a diversity of fields, using a step-by-
step approach.

Beginning at the grassroots level, some cases are solved by hand to illustrate the mechanics of a procedure,
while others are solved using advanced computer programs. In this way the reader has a clear idea of the



problem, how and when to raise the issue, information needed (and who can provide it), how to solve it by
hand, when possible, and also its resolution using the latest informatics tools.

The author has over 30 years of experience in project management in different countries, working on both
large-scale projects with major companies worldwide and with urban/regional planners on local projects. He
has written more than 15 books on different facets of engineering, lectured in over 80 technical courses and
spoken at numerous international conferences. His engineering experience in large undertakings in such
fields as hydro-€electricity, mining, the environment, and urban planning provides the reader with awealth of
knowledge on the practical side of project management.

This book will be of interest to studentsin engineering, professionals in the field of project management and
project consultants.

Users Review
From reader reviews:
Michael Burnette:

Inside other case, little men and women like to read book Project Management for Environmental,
Construction and Manufacturing Engineers: A Manual for Putting Theory into Practice. Y ou can choose the
best book if you want reading a book. Aslong as we know about how isimportant the book Project
Management for Environmental, Construction and Manufacturing Engineers: A Manual for Putting Theory
into Practice. Y ou can add information and of course you can around the world by just a book. Absolutely
right, due to the fact from book you can recognize everything! From your country until foreign or abroad you
will be known. About simple thing until wonderful thing you could know that. In this era, we are able to
open abook or even searching by internet unit. It is called e-book. Y ou can utilize it when you feel weary to
go to thelibrary. Let's go through.

Frederick Rothman:

In this 21st century, people become competitive in each and every way. By being competitive right now,
people have do something to make these individuals survives, being in the middle of often the crowded place
and natice by means of surrounding. One thing that at times many people have underestimated the idea for a
whileis reading. Sure, by reading a book your ability to survive improve then having chance to stand up than
other is high. For you who want to start reading a book, we give you this kind of Project Management for
Environmental, Construction and Manufacturing Engineers. A Manual for Putting Theory into Practice book
as nice and daily reading e-book. Why, because this book is greater than just a book.

Julie Chambers;

The book untitled Project Management for Environmental, Construction and Manufacturing Engineers: A
Manual for Putting Theory into Practice contain alot of information on that. The writer explains her idea
with easy method. The language is very simple to implement all the people, so do not really worry, you can
easy to read the idea. The book was compiled by famous author. The author will bring you in the new age of
literary works. Y ou can read this book because you can read on your smart phone, or gadget, so you can read



the book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can start
their official web-site in addition to order it. Have a nice learn.

Darren Perez:

A lot of guide has printed but it is different. Y ou can get it by web on social media. Y ou can choose the most
effective book for you, science, witty, novel, or whatever ssmply by searching fromit. It is known as of book
Project Management for Environmental, Construction and Manufacturing Engineers: A Manual for Putting
Theory into Practice. Y ou can add your knowledge by it. Without leaving behind the printed book, it can add
your knowledge and make a person happier to read. It is most significant that, you must aware about
publication. It can bring you from one place to other place.
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