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Become an Expert on the Work Breakdown Structure!

The basic concept and use of the work breakdown structure (WBS) are
fundamental in project management. |n Work Breakdown Structures for Projects,
Programs, and Enterprises, author Gregory T. Haugan, originator of the widely
accepted 100 percent rule, offers an expanded understanding of the WBS
concept, illustrating its principles and applications for planning programs as well
asits use as an organizing framework at the enterprise level. Through specific
examples, this book will help you understand how the WBS aids in the planning
and management of all functional areas of project management.

With this valuable resource you will be able to:

-Tailor WBSs to your organization's unigue requirements using provided
checklists and principles

-Develop and use several types of WBS

-Use WBS software to gain a competitive edge

-Apply the 100 percent rule when developing aWBS for a project or program
-Establish aWBS for a magjor construction project using included templates
-Understand portfolio management and establish an enterprise-standard

Learn how to develop a standard work breakdown structure for your
organization today!
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Editorial Review

About the Author

Gregory T. Haugan, PhD, PM P, has been aVice President with GLH Incorporated for the past 19 years,
specializing in project management consulting and training. He has more than 40 years of experience asa
private sector consultant and a government sector official in the planning, scheduling, management, and
operation of projects of all sizes and in the devel opment and implementation of project management and
information systems. Dr. Haugan received his PhD from the American University, his MBA from St. Louis
University, and his BSME from the Illinois Institute of Technology.

Users Review
From reader reviews:
Shirley Daniels:

The ability that you get from Work Breakdown Structures for Projects, Programs, and Enterprises may be the
more deep you excavating the information that hide in the words the more you get enthusiastic about reading
it. It does not mean that this book is hard to comprehend but Work Breakdown Structures for Projects,
Programs, and Enterprises giving you thrill feeling of reading. The article writer conveys their point in
specific way that can be understood through anyone who read the item because the author of this guideis
well-known enough. That book also makes your personal vocabulary increase well. Thereforeit is easy to
understand then can go with you, both in printed or e-book style are available. We advise you for having that
Work Breakdown Structures for Projects, Programs, and Enterprises instantly.

Jason Dally:

Do you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't determine book by its deal with may doesn't
work hereisdifficult job because you are frightened that the inside maybe not while fantastic asin the
outside appear likes. Maybe you answer might be Work Breakdown Structures for Projects, Programs, and
Enterprises why because the wonderful cover that make you consider about the content will not disappoint
anyone. Theinside or content is actually fantastic as the outside or cover. Y our reading sixth sense will
directly assist you to pick up this book.

Michael Johnson:

Within this erawhich is the greater person or who has ability to do something more are more special than
other. Do you want to become certainly one of it? It isjust ssmple approach to have that. What you are
related is just spending your time very little but quite enough to get alook at some books. One of several
books in the top checklist in your reading list will be Work Breakdown Structures for Projects, Programs,
and Enterprises. This book and that is qualified as The Hungry Hills can get you closer in turning out to be
precious person. By looking way up and review this guide you can get many advantages.



Christopher Scoville:

Publication is one of source of understanding. We can add our information from it. Not only for students but
also native or citizen want book to know the up-date information of year in order to year. Aswe know those
publications have many advantages. Beside we all add our knowledge, could also bring usto around the
world. Through the book Work Breakdown Structures for Projects, Programs, and Enterprises we can take
more advantage. Don't you to definitely be creative people? Being creative person must like to read a book.
Merely choose the best book that acceptable with your aim. Don't end up being doubt to change your life at
this time book Work Breakdown Structures for Projects, Programs, and Enterprises. Y ou can more inviting
than now.
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