Win / Loss Reviews: A New Knowledge Model

WIN/LOSS | Competitive Intelligence

REVIEWS

A NEW KNOWLEDGE MODEL FOR By Rick Marcet

COMPETITIVE INTELLIGEMCE

& Donwload & Read Online

Win / Loss Reviews: A New Knowledge M odel for Competitive I ntelligence
By Rick Marcet

RICK MARCET

An effective framework for strengthening competitiveness by learning from
past deals and applying insights derived from them.

Every sales opportunity, whether won or lost, has useful nuggets of information
that can be harvested and used to improve performance. When those pieces of
information are aggregated, analyzed and made available for al to use, the
organization’s competitive position is greatly enhanced.

- Reveals how to turn field sales teams, a mostly underutilized resource, into net
producers of competitive intelligence

- Exposes new and unconventional approaches for gathering and democratizing
salesinsights for a broad stakeholder audience

- Presents a proven knowledge sharing model that is being adopted by major
companies worldwide

Win/Loss Reviews shows how every company can improve top and bottom line
performance by systematically capturing the key insights from deals that have
been won, lost or delayed. While the book talks to decision makers and business
strategists, the principles and disciplines explored are aimed at bridging the flow
of competitive intelligence between sales and marketing, simultaneously
providing insights and line-of-site to the dynamics affecting business
performance.
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An effective framework for strengthening competitiveness by learning from past deals and applying
insights derived from them.

Every sales opportunity, whether won or lost, has useful nuggets of information that can be harvested and
used to improve performance. When those pieces of information are aggregated, analyzed and made
available for all to use, the organization’s competitive position is greatly enhanced.

- Reveals how to turn field sales teams, a mostly underutilized resource, into net producers of competitive
intelligence

- Exposes new and unconventional approaches for gathering and democratizing salesinsights for a broad
stakehol der audience

- Presents a proven knowledge sharing model that is being adopted by major companies worldwide

Win/Loss Reviews shows how every company can improve top and bottom line performance by
systematically capturing the key insights from deals that have been won, lost or delayed. While the book
talks to decision makers and business strategists, the principles and disciplines explored are aimed at

bridging the flow of competitive intelligence between sales and marketing, simultaneously providing insights
and line-of-site to the dynamics affecting business performance.
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Editorial Review

Review
An effective framework for strengthening competitiveness by learning from past deals and applying insights
derived from them . (Ad-Hoc-News, November, 2011)

From the Inside Flap

In Win/Loss Reviews, Rick Marcet reveals a new knowledge model that taps into one of the most
underutilized sources of business and competitive intelligence—your sales staff. But this book isn't about
Sales 101. It deals with empowering and encouraging your sales force to extract the most they can from their
sales opportunity outcomes—whether won or lost—to cull valuable strategies, insights, and opportunities
from every sale, and capitalize on every opportunity, every conversation, every call. It's about leveraging the
competitive intelligence right under your sales force's nose—what customers are saying about their needs,
which tactics the competition is using, and how your products could more effectively support the customer's
strategic vision.

Cutting through the biases that lead you to believe that you win because of great sales skills or lose deals
because of price, Marcet reveals the factors that can truly affect the outcomes of deals and offers a systematic
and institutionalized way of capturing and sharing real-time information that complements corporate
marketing research studies, competitive intelligence reports, and customer surveys.

Want to protect your company from competitive threats encroaching in all areas of your business? Through
quickly and effectively capturing competitive win and loss information from the sales force at the front lines
with the clearest view of the action, your company will achieve "crowd wisdom"—a grassroots, bottom-up
approach of gathering micro-intelligence to harness the most accurate, relevant, and practical insightsto
benefit your company's stakehol ders.

Win/Loss Reviews s built around practical foundations and real-world examples, with insight into how
technology and social media are enabling intelligence to proliferate and be accessed where and when it is
needed. Its hard-won wisdom lets you in on field-tested, practical information you can use now to make
every sales call—even the not-so-great ones—a true win.

From the Back Cover

"Companies that optimize their processes and use available technol ogies outperform their competitors.
Win/Loss Reviews beautifully illustrates the capability of integrating information and process flow between
sales, marketing, and business |eadership.” —Mark Mueller-Eberstein, CEO, Adgetec Corp., bestsalling
author of Agility and coauthor of No Fear

"Thiswin-loss framework provides an invaluable bridge between sales, product groups, and marketing.
Implemented effectively, it is afinger on the pulse of the sales motion and provides direct line-of-sight
visibility of sales activitiesto all departments chartered with refining the sales strategy."—Emeline C.
Espinet, Senior Director, Cloud App Delivery Group, Citrix Systems, Inc.

"A key organizational enabler of most successful strategic account management organizationsis the



facilitation and encouragement of efficient knowledge exchanges amongst account managers. Rick Marcet's
book, Win/Loss Reviews. A New Knowledge Maodel for Competitive Intelligence, is a great source of best
practices on the subject and focuses on the audience that needs it most: the front lines."—Bernard Quancard,
President and CEO, Strategic Account Management Association

"Learn how to gather actionable sales intelligence by applying Rick Marcet's groundbreaking win/loss model
that feeds DIRECTLY from the salesforcein real time! Thisis arevolutionary win/loss process upgrade that
isamust-read for ALL competitive intelligence and marketing professionals." —Ellen Naylor, President and
CEO, Business Intelligence Source

"This book shines light on an important source of intelligence that is often overlooked or ignored by most
sales organizations to consistently and systematically improve sales."—David Marcum, coauthor of
Egonomics and cofounder of G5 Leadership

Users Review
From reader reviews:
L ouise Fulghum:

The book Win/ Loss Reviews: A New Knowledge Model for Competitive Intelligence give you a sense of
feeling enjoy for your spare time. Y ou may use to make your capable considerably more increase. Book can
to get your best friend when you getting strain or having big problem with your subject. If you can make
studying abook Win / Loss Reviews: A New Knowledge Model for Competitive Intelligence to become
your habit, you can get considerably more advantages, like add your current capable, increase your
knowledge about many or all subjects. Y ou are able to know everything if you like start and read a guide
Win/ Loss Reviews: A New Knowledge Model for Competitive Intelligence. Kinds of book are alot of. It
means that, science publication or encyclopedia or others. So, how do you think about this e-book?

John Singletary:

Book isto be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important for people. The book Win / Loss Reviews: A New Knowledge Model
for Competitive Intelligence was making you to know about other information and of course you can take
more information. It doesn't matter what advantages for you. The e-book Win/ Loss Reviews. A New
Knowledge Model for Competitive Intelligence is not only giving you considerably more new information
but also to be your friend when you experience bored. Y ou can spend your own personal spend time to read
your publication. Try to make relationship using the book Win / Loss Reviews: A New Knowledge Model
for Competitive Intelligence. Y ou never experience lose out for everything when you read some books.

Johnny Ballance:

Information is provisions for people to get better life, information these days can get by anyone on
everywhere. The information can be a know-how or any news even restricted. What people must be consider
whenever those information which is from the former life are challenging be find than now is taking
seriously which one would work to believe or which one the resource are convinced. If you find the unstable



resource then you have it as your main information we will see huge disadvantage for you. All those
possihilities will not happen inside you if you take Win / Loss Reviews: A New Knowledge Model for
Competitive Intelligence as your daily resource information.

Theodor e Rivas:

Playing with family in avery park, coming to see the coastal world or hanging out with friends is thing that
usually you might have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition details. Even you love Win / Loss Reviews: A New
Knowledge Model for Competitive Intelligence, you can enjoy both. It is great combination right, you still
need to missit? What kind of hang typeisit? Oh serioudly its mind hangout people. What? Still don't
understand it, oh come on its named reading friends.

Download and Read Online Win / Loss Reviews: A New Knowledge
Model for Competitive Intelligence By Rick Mar cet
#GAY SABIZO7L



Read Win / Loss Reviews. A New Knowledge M odel for
Competitive Intelligence By Rick Mar cet for online ebook

Win/ Loss Reviews: A New Knowledge Model for Competitive Intelligence By Rick Marcet Free PDF
dOwnlOad, audio books, books to read, good books to read, cheap books, good books, online books, books
online, book reviews epub, read books online, books to read online, online library, greatbooks to read, PDF
best books to read, top booksto read Win / Loss Reviews: A New Knowledge Model for Competitive
Intelligence By Rick Marcet books to read online.

OnlineWin / Loss Reviews. A New Knowledge Model for Competitive I ntelligence By
Rick Mar cet ebook PDF download

Win / Loss Reviews: A New Knowledge Model for Competitive I ntelligence By Rick Mar cet Doc
Win / Loss Reviews. A New Knowledge M odel for Competitive I ntelligence By Rick Mar cet M obipocket

Win/ Loss Reviews: A New Knowledge Model for Competitive Intelligence By Rick Marcet EPub



