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How e-commer ce giant Alibaba is giving grassroots entrepreneur s the power
and driveto succeed in the e.commer ce market?and you can, too...

The world’ s largest online trading platform, Alibaba has created an astounding
model for enterprise and growth in the 21st century. The story behind Alibaba’ s
incredible success is not only fascinating, it’ s truly inspiring?especialy if you're
asmall business owner or ambitious entrepreneur who wants to increase sales,
satisfy customers, and drive innovation in the e-commerce world.

THE ALIBABA WAY will show you:

* How rural villagers with little experience?and even less resources?are lifting
themselves out of poverty using Alibaba’ s online trading site, Taobao.com

* How small local businesses are growing into nationwide industries by adapting
to the needs, preferences, and buying habits of Alibaba customers

* How online sellers are finding exciting new ways to “routinize” innovation by
using the Alibaba platform to identify trends, customize services, and boost
production

* How grassroots individuals can borrow money without a credit record or
collateral; and make money by establishing a wealth management account

Now available in Americafor the first time, the case studies and targeted essays
in this eye-opening book reveal the greatest sales secrets of China's amazing
online successes?secrets that can be used to grow your own small businessinto a
sustainable, global powerhouse. Thisis the most cost-effective way to make the
most of your resources?and take the e-commerce world by storm. Thisis The
Alibaba Way?growing by unleashing grassroots entrepreneurship.

It's the ultimate e-commerce success story?a powerful new growth model for
small business start-ups and grassroots entrepreneurs.
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Part eBay, part Google, part PayPal, the Chinese company known as Alibaba was
launched by its founder Jack Main 1999 in asmall apartment with a staff of only
eighteen people. It quickly became one of the fastest growing Internet companies
in the world, with more than 10 million e-commerce participants and a digital
ecosystem serving a hundred million consumers per day.

In The Alibaba Way?the first full-length account of this e-commerce
phenomenon?you’ [l go behind the scenes and inside the sites that drive
seemingly ordinary online sellersto extraordinary levels of success. Their stories
will provide you with not just aroad map to riches, but an invaluable lesson in
entrepreneurship. You'll learn how to:

* Unleash your entrepreneurial spirit and grow a grassroots empire

* Make innovation aroutine of your daily business operation

* Use emerging technologies to expand your company across multiple markets
* Tailor your online presence to meet changing customer’ s needs and habits

* |ncrease your productivity by making your venders more productive

* Go global, get mobile, and turn your e-business start-up into aworldwide
success

Featuring brilliant insights and advice from global business experts, The Alibaba
Way offers American entrepreneurs arare opportunity to see the latest
innovations?and borrow the greatest ideas?rom a new generation of young
Chinese entrepreneurs inspired by the Alibaba model. You'll learn how to
compete with the biggest and the best?even if you have the smallest of
budgets?by leveraging the power of microfinance and e-commerce to help level
the playing field. You'll hear exhilarating stories from a small rural community
transformed by the introduction of Internet access, discovering creative new
ways to sell and trade and grow their businesses, the Alibaba way. Most
importantly, you'll find practical, proven strategies of online salling that have
turned small businesses into major players?and Alibabainto the e-commerce
giant it istoday.

There are so many ways to take your business online. But the best way to make it
grow and succeed beyond your wildest dreamsis The Alibaba Way.

Dr. Ying Lowrey is an Economics Professor at the School of Social Sciences,
Tsinghua University, and Deputy Director of Tsinghua Research Center for
Chinese Entrepreneurs. Previously she was senior economist at the US Small
Business Administration and professor of economics at several US universities.
She believesin that the Internet makes small even more beautiful.
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How e-commer ce giant Alibaba is giving grassroots entrepreneur sthe power and driveto succeed in
the e-commer ce market?and you can, too...

The world' s largest online trading platform, Alibaba has created an astounding model for enterprise and
growth in the 21st century. The story behind Alibaba sincredible successis not only fascinating, it s truly
inspiring?especialy if you're asmall business owner or ambitious entrepreneur who wants to increase sales,
satisfy customers, and drive innovation in the e-commerce world.

THE ALIBABA WAY will show you:

* How rural villagers with little experience?and even less resources?are lifting themselves out of poverty
using Alibaba s online trading site, Taobao.com

* How small local businesses are growing into nationwide industries by adapting to the needs, preferences,
and buying habits of Alibaba customers

* How online sellers are finding exciting new ways to “routinize” innovation by using the Alibaba platform
to identify trends, customize services, and boost production

* How grassroots individuals can borrow money without a credit record or collateral; and make money by
establishing a wealth management account

Now available in Americafor the first time, the case studies and targeted essays in this eye-opening book
reveal the greatest sales secrets of China' s amazing online successes?secrets that can be used to grow your
own small business into a sustainable, global powerhouse. Thisisthe most cost-effective way to make the
most of your resources?and take the e-commerce world by storm. Thisis The Alibaba Way?growing by
unleashing grassroots entrepreneurship.

It’ s the ultimate e-commerce success story?a powerful new growth model for small business start-ups and
grassroots entrepreneurs.

Part eBay, part Google, part PayPal, the Chinese company known as Alibaba was launched by its founder
Jack Main 1999 in asmall apartment with a staff of only eighteen people. It quickly became one of the
fastest growing Internet companies in the world, with more than 10 million e-commerce participants and a
digital ecosystem serving a hundred million consumers per day.

In The Alibaba Way?the first full-length account of this e-commerce phenomenon?you’ |l go behind the
scenes and inside the sites that drive seemingly ordinary online sellers to extraordinary levels of success.
Their storieswill provide you with not just aroad map to riches, but an invaluable lesson in



entrepreneurship. You'll learn how to:

* Unleash your entrepreneurial spirit and grow a grassroots empire

* Make innovation a routine of your daily business operation

* Use emerging technologies to expand your company across multiple markets

* Tailor your online presence to meet changing customer’ s needs and habits

* |ncrease your productivity by making your venders more productive

* Go global, get mobile, and turn your e-business start-up into a worldwide success

Featuring brilliant insights and advice from global business experts, The Alibaba Way offers American
entrepreneurs a rare opportunity to see the latest innovations?and borrow the greatest ideas?rom a new
generation of young Chinese entrepreneursinspired by the Alibaba model. Y ou' Il learn how to compete with
the biggest and the best?even if you have the smallest of budgets?by leveraging the power of microfinance
and e-commerce to help level the playing field. Y ou'll hear exhilarating stories from a small rural
community transformed by the introduction of Internet access, discovering creative new waysto sell and
trade and grow their businesses, the Alibaba way. Most importantly, you' Il find practical, proven strategies
of online sdlling that have turned small businesses into major players?and Alibaba into the e-commerce giant
it istoday.

There are so many ways to take your business online. But the best way to make it grow and succeed beyond
your wildest dreamsis The Alibaba Way.

Dr. Ying Lowrey is an Economics Professor at the School of Social Sciences, Tsinghua University, and
Deputy Director of Tsinghua Research Center for Chinese Entrepreneurs. Previously she was senior
economist at the US Small Business Administration and professor of economics at several US universities.
She believesin that the Internet makes small even more beautiful.
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Dr. Ying Lowrey isan Economics Professor at the School of Social Sciences, Tsinghua University, and
Deputy Director of Tsinghua Research Center for Chinese Entrepreneurs. Previously she was senior
economist at the US Small Business Administration and professor of economics at several US universities.
She believesin that the Internet makes small even more beautiful.

Users Review
From reader reviews:
Geraldine Dube:

The book The Alibaba Way: Unleashing Grass-Roots Entrepreneurship to Build the World's Most Innovative
Internet Company (The Global Business Thought Leader Series) can give more knowledge and information
about everything you want. Exactly why must we leave the great thing like abook The Alibaba Way:
Unleashing Grass-Roots Entrepreneurship to Build the World's Most Innovative Internet Company (The
Global Business Thought Leader Series)? A number of you have a different opinion about publication. But
one aim that will book can give many datafor us. It is absolutely appropriate. Right now, try to closer
together with your book. Knowledge or details that you take for that, you can give for each other; you are
able to share all of these. Book The Alibaba Way: Unleashing Grass-Roots Entrepreneurship to Build the
World's Most Innovative Internet Company (The Global Business Thought Leader Series) has simple shape
however you know: it has great and massive function for you. Y ou can appear the enormous world by wide
open and read areserve. So it isvery wonderful.

Randy Scott:

Reading areserve tends to be new life style on this era globalization. With examining you can get alot of
information that can give you benefit in your life. Together with book everyone in this world can easily share
their idea. Books can also inspire alot of people. Lots of author can inspire their particular reader with their
story as well astheir experience. Not only the story that share in the textbooks. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on earth always try to improve their
talent in writing, they also doing some research before they write on their book. One of them is this The
AlibabaWay: Unleashing Grass-Roots Entrepreneurship to Build the World's Most Innovative Internet
Company (The Global Business Thought Leader Series).

Christopher Thompson:

Areyou kind of busy person, only have 10 or perhaps 15 minute in your day to upgrading your mind skill or
thinking skill also analytical thinking? Then you have problem with the book than can satisfy your limited



time to read it because all thistime you only find book that need more time to be read. The Alibaba Way:
Unleashing Grass-Roots Entrepreneurship to Build the World's Most Innovative Internet Company (The
Global Business Thought Leader Series) can be your answer because it can be read by anyone who have
those short spare time problems.

L ou Whisenhunt:

Isit aperson who having spare time and then spend it whole day through watching television programs or
just lying on the bed? Do you need something totally new? This The Alibaba Way: Unleashing Grass-Roots
Entrepreneurship to Build the World's Most Innovative Internet Company (The Global Business Thought
Leader Series) can be the response, oh how comes? A book you know. Y ou are therefore out of date,
spending your extratime by reading in this completely new erais common not a nerd activity. So what these
ebooks have than the others?
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