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In this long-awaited book from the world's premier brand expert and author of
the seminal work Building Strong Brands, David Aaker shows managers how to
construct a brand portfolio strategy that will support a company's business
strategy and create relevance, differentiation, energy, leverage, and clarity.
Building on case studies of world-class brands such as Dell, Disney, Microsoft,
Sony, Dove, Intel, CitiGroup, and PowerBar, Aaker demonstrates how powerful,
cohesive brand strategies have enabled managers to revitalize brands, support
business growth, and create discipline in confused, bloated portfolios of master
brands, subbrands, endorser brands, co-brands, and brand extensions.

Aaker offers readers step-by-step advice on what to do when confronting
scenarios such as the following:

* Brands are underleveraged

* The business strategy is at risk because of inadequate brand platforms

* The business faces a relevance threat caused by emerging subcategories

* Thefirm's brands aretired and bland

* Strategy is paralyzed by alack of priority among the brands

* Brands are cluttered and confusing to both customers and employees

* The firm needs to move into the super-premium or value arenas to create
margin or sales volume

» Margin pressures require points of differentiation

Renowned brand guru Aaker demonstrates that assuring that each brand in the
portfolio has aclear role and actively reinforces and supports the other portfolio
brands will profoundly affect the firm's profitability. Brand Portfolio Srategy is
required reading not only for brand managers but for all managers with bottom-
line responsibility to their sharehol ders.
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Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, L everage, and Clarity By
David A. Aaker

In thislong-awaited book from the world's premier brand expert and author of the seminal work Building
Srong Brands, David Aaker shows managers how to construct a brand portfolio strategy that will support a
company's business strategy and create relevance, differentiation, energy, leverage, and clarity. Building on
case studies of world-class brands such as Dell, Disney, Microsoft, Sony, Dove, Intel, CitiGroup, and
PowerBar, Aaker demonstrates how powerful, cohesive brand strategies have enabled managersto revitalize
brands, support business growth, and create discipline in confused, bloated portfolios of master brands,
subbrands, endorser brands, co-brands, and brand extensions.

Aaker offers readers step-by-step advice on what to do when confronting scenarios such as the following:

* Brands are underleveraged

» The business strategy is at risk because of inadequate brand platforms

* The business faces a relevance threat caused by emerging subcategories

 Thefirm's brands are tired and bland

« Strategy is paralyzed by alack of priority among the brands

* Brands are cluttered and confusing to both customers and employees

« The firm needs to move into the super-premium or value arenas to create margin or sales volume

» Margin pressures require points of differentiation

Renowned brand guru Aaker demonstrates that assuring that each brand in the portfolio has a clear role and
actively reinforces and supports the other portfolio brands will profoundly affect the firm's profitability.
Brand Portfolio Strategy is required reading not only for brand managers but for all managers with bottom-
line responsibility to their sharehol ders.
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Editorial Review
Users Review
From reader reviews:
Samantha Campbell:

Do you certainly one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guysthisaren't like that. This Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy,
Leverage, and Clarity book is readable simply by you who hate the perfect word style. Y ou will find the facts
here are arrange for enjoyable examining experience without leaving possibly decrease the knowledge that
want to offer to you. The writer of Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy,
Leverage, and Clarity content conveys the idea easily to understand by most people. The printed and e-book
are not different in the content material but it just different by means of it. So, do you even now thinking
Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and Clarity is not loveable
to be your top collection reading book?

Craig Nazario:

In this era globalization it isimportant to someone to receive information. The information will make
someone to understand the condition of the world. The health of the world makes the information better to
share. You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou
will see that now, alot of publisher which print many kinds of book. The actual book that recommended to
you is Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and Clarity this
book consist alot of the information of the condition of thisworld now. This particular book was represented
just how can the world has grown up. The vocabulary styles that writer require to explainiit is easy to
understand. Typically the writer made some exploration when he makes this book. That is why this book
appropriate all of you.

Stephen Medley:

This Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and Clarity is brand
new way for you who has curiosity to look for some information because it relief your hunger details.
Getting deeper you into it getting knowledge more you know otherwise you who still having tiny amount of
digest in reading this Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and
Clarity can be the light food to suit your needs because the information inside this specific book is easy to
get through anyone. These books acquireitsalf in the form that is certainly reachable by anyone, yep | mean
in the e-book web form. People who think that in publication form make them feel drowsy even dizzy this
book is the answer. So you cannot find any in reading a book especialy this one. Y ou can find actually
looking for. It should be here for you. So, don't missit! Just read this e-book type for your better life along
with knowledge.



Marcella Baird:

Asapupil exactly feel bored to help reading. If their teacher inquired them to go to the library or even make
summary for some reserve, they are complained. Just minor students that has reading's heart or real their
interest. They just do what the professor want, like asked to go to the library. They go to there but nothing
reading critically. Any students feel that looking at is not important, boring along with can't see colorful
pictures on there. Yeah, it isto become complicated. Book is very important for you personaly. As we know
that on this age, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. So, this Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and
Clarity can make you sense more interested to read.
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