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The revised and updated guide to business modeling

Full of practical help on how to build the best, most flexible, and easy-to-use
business models that can be used to analyze the upsides and downsides of any
business project, Guide to Business Modeling, Third Edition is essential reading
for the twenty-first century business leader. This radically revised guide to the
increasingly important fine art of building business models using spreadsheets,
the book describes models for evaluating everything from a modest business
development to a major acquisition.

New edition of widely acclaimed guide to business decision-making●

Fully Excel 2010 aligned with enhanced Excel and business content●

More model evaluation techniques to help with business decision-making●

New website from which model examples given in the book can be●

downloaded

For anyone who wants to get ahead in business and especially for those with
bottom-line responsibilities, this new edition of Guide to Business Modeling is
the essential guide to how to build spreadsheet models for assessing business
risks and opportunities.
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Full of practical help on how to build the best, most flexible, and easy-to-use business models that can be
used to analyze the upsides and downsides of any business project, Guide to Business Modeling, Third
Edition is essential reading for the twenty-first century business leader. This radically revised guide to the
increasingly important fine art of building business models using spreadsheets, the book describes models for
evaluating everything from a modest business development to a major acquisition.

New edition of widely acclaimed guide to business decision-making●

Fully Excel 2010 aligned with enhanced Excel and business content●

More model evaluation techniques to help with business decision-making●

New website from which model examples given in the book can be downloaded●

For anyone who wants to get ahead in business and especially for those with bottom-line responsibilities, this
new edition of Guide to Business Modeling is the essential guide to how to build spreadsheet models for
assessing business risks and opportunities.
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Editorial Review

From the Inside Flap

This fully updated, revised, and expanded edition of the definitive guide to creating business models can be
used to evaluate opportunities from a modest business proposal to a major acquisition. It will enable anyone
to learn how to model business projects or improve their business modelling skills. Following an
introduction and chapters on using Excel and the spreadsheet functions and features that are essential for
business modelling, it looks at:

The business model planning and development process●

Defining the outputs●

Uncertainty, scenario planning, and model inputs●

Developing the scenarios●

Managing the model-building process●

Best practice in model structure andsheet design●

Graphical presentation●

Forecasting revenue●

Operating costs●

Capital expenditure and working capital●

Modelling funding choices●

Financial statement development●

Project appraisal and company valuation●

Testing and debugging●

Introduction to programming and macros●

From spreadsheet to application●

Driving the model●

Documenting the model●

The book is accompanied by a website where there is a range of examples to download:
www.guidetobusinessmodelling.com

From the Back Cover
Guide to Business Modelling

Businesses face ever more complex decision-making requiring an increasingly explicit understanding of the
potential outcomes to help minimise their risk. This third, expanded, and revised edition of this much
acclaimed and definitive guide to creating business models is full of practical help on how to build the most
robust, flexible, and easy-to-use models for analyzing the potential upside or downside of any business
project.

This guide is aimed at both those who are business modelling novices and those with considerable
experience who are keen to improve their business modelling skills. It covers every aspect of the process:
defining the model structure and outputs; building the model components with all the factors that you will or
may need to take into account; testing and debugging the model; and, finally, exploring scenarios and using
the model to help you reach a business decision.



As well as being fully updated and aligned with the latest spreadsheet software, this new edition includes yet
more model evaluation techniques and is accompanied by a website from which examples of models can be
downloaded.

For anyone who wants to develop their business skills and especially for those with bottom line and business
planning responsibilities, this is an invaluable guide to how to build spreadsheet models for assessing
business risks and opportunities.

About the Author
John Tennent, a chartered accountant, is managing director of Corporate Edge, a consultancy and training
company specializing in business modelling and investment appraisal.

Graham Friend is managing director of Coleago Consulting, a firm that provides business planning and
modelling support to telecommunications, media, and technology companies.

Users Review

From reader reviews:

Mary Partee:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that often many people have underestimated that for a while is reading. Yes, by
reading a reserve your ability to survive raise then having chance to stand than other is high. For you who
want to start reading some sort of book, we give you this kind of Guide to Business Modelling book as nice
and daily reading book. Why, because this book is usually more than just a book.

Virgil Arriola:

Hey guys, do you wishes to finds a new book to learn? May be the book with the concept Guide to Business
Modelling suitable to you? The actual book was written by renowned writer in this era. Typically the book
untitled Guide to Business Modellingis the main one of several books that everyone read now. This
particular book was inspired lots of people in the world. When you read this book you will enter the new
dimension that you ever know before. The author explained their idea in the simple way, therefore all of
people can easily to recognise the core of this e-book. This book will give you a lot of information about this
world now. To help you see the represented of the world within this book.

Melissa Fanning:

Reading can called brain hangout, why? Because when you are reading a book mainly book entitled Guide to
Business Modelling your brain will drift away trough every dimension, wandering in every single aspect that
maybe unfamiliar for but surely can be your mind friends. Imaging just about every word written in a guide
then become one web form conclusion and explanation which maybe you never get prior to. The Guide to
Business Modelling giving you another experience more than blown away your mind but also giving you
useful details for your better life within this era. So now let us present to you the relaxing pattern at this point



is your body and mind will probably be pleased when you are finished examining it, like winning a sport. Do
you want to try this extraordinary wasting spare time activity?

Abel Cooke:

You can get this Guide to Business Modelling by browse the bookstore or Mall. Merely viewing or
reviewing it can to be your solve difficulty if you get difficulties to your knowledge. Kinds of this reserve are
various. Not only simply by written or printed but can you enjoy this book by e-book. In the modern era
similar to now, you just looking because of your mobile phone and searching what your problem. Right now,
choose your personal ways to get more information about your reserve. It is most important to arrange you to
ultimately make your knowledge are still change. Let's try to choose correct ways for you.
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