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Managing to Learn by Toyota veteran John Shook, reveals the thinking
underlying the vital A3 management process at the heart of lean management and
lean leadership. Constructed as a dialogue between a manager and his boss, the
book explains how A3 thinking helps managers and executives identify, frame,
and then act on problems and challenges. Shook calls this approach, which is
captured in the simple structure of an A3 report, the key to Toyota's entire system
of developing talent and continually deepening its knowledge and capabilities.
The A3 Report is a Toyota-pioneered practice of getting the problem, the
analysis, the corrective actions, and the action plan down on a single sheet of
large (A3) paper, often with the use of graphics. A3 paper is the international
term for a large sheet of paper, roughly equivalent to the 11-by-17-inch U.S.
sheet. The widespread adoption of the A3 process standardizes a methodology
for innovating, planning, problem-solving, and building foundational structures
for sharing a broader and deeper form of thinking that produces organizational
learning deeply rooted in the work itself, says Shook. Management expert James
Womack predicts Managing to Learn will have a deep impact on the way lean
companies manage people. He believes readers will learn an underlying way of
thinking that reframes all activities as learning activities at every level of the
organization, whether it's standardized work and kaizen at the individual level,
system kaizen at the managerial level, or fundamental strategic decisions at the
corporate level. A unique layout puts the thoughts of a lean manager struggling to
apply the A3 process to a key project on one side of the page and the probing
questions of the boss who is coaching him through the process on the other side.
As a result, readers learn how to write a powerful A3 - while learning why the
technique is at the core of lean management and lean leadership.
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Managing to Learn by Toyota veteran John Shook, reveals the thinking underlying the vital A3 management
process at the heart of lean management and lean leadership. Constructed as a dialogue between a manager
and his boss, the book explains how A3 thinking helps managers and executives identify, frame, and then act
on problems and challenges. Shook calls this approach, which is captured in the simple structure of an A3
report, the key to Toyota's entire system of developing talent and continually deepening its knowledge and
capabilities. The A3 Report is a Toyota-pioneered practice of getting the problem, the analysis, the corrective
actions, and the action plan down on a single sheet of large (A3) paper, often with the use of graphics. A3
paper is the international term for a large sheet of paper, roughly equivalent to the 11-by-17-inch U.S. sheet.
The widespread adoption of the A3 process standardizes a methodology for innovating, planning, problem-
solving, and building foundational structures for sharing a broader and deeper form of thinking that produces
organizational learning deeply rooted in the work itself, says Shook. Management expert James Womack
predicts Managing to Learn will have a deep impact on the way lean companies manage people. He believes
readers will learn an underlying way of thinking that reframes all activities as learning activities at every
level of the organization, whether it's standardized work and kaizen at the individual level, system kaizen at
the managerial level, or fundamental strategic decisions at the corporate level. A unique layout puts the
thoughts of a lean manager struggling to apply the A3 process to a key project on one side of the page and
the probing questions of the boss who is coaching him through the process on the other side. As a result,
readers learn how to write a powerful A3 - while learning why the technique is at the core of lean
management and lean leadership.
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From reader reviews:

Juan Reynolds:

Book is actually written, printed, or descriptive for everything. You can understand everything you want by a
book. Book has a different type. To be sure that book is important factor to bring us around the world.
Adjacent to that you can your reading skill was fluently. A guide Managing to Learn: Using the A3
Management Process will make you to always be smarter. You can feel more confidence if you can know
about every thing. But some of you think that will open or reading a book make you bored. It is not make
you fun. Why they could be thought like that? Have you searching for best book or appropriate book with
you?

Eileen Williams:

The knowledge that you get from Managing to Learn: Using the A3 Management Process may be the more
deep you digging the information that hide within the words the more you get enthusiastic about reading it. It
doesn't mean that this book is hard to comprehend but Managing to Learn: Using the A3 Management
Process giving you enjoyment feeling of reading. The author conveys their point in certain way that can be
understood simply by anyone who read the item because the author of this reserve is well-known enough.
This specific book also makes your own personal vocabulary increase well. Making it easy to understand
then can go to you, both in printed or e-book style are available. We suggest you for having this Managing to
Learn: Using the A3 Management Process instantly.

Mark Mata:

The book untitled Managing to Learn: Using the A3 Management Process contain a lot of information on the
idea. The writer explains your girlfriend idea with easy method. The language is very straightforward all the
people, so do not really worry, you can easy to read the idea. The book was written by famous author. The
author provides you in the new age of literary works. You can actually read this book because you can read
more your smart phone, or model, so you can read the book with anywhere and anytime. If you want to buy
the e-book, you can available their official web-site as well as order it. Have a nice examine.

Pamela Eckert:

Many people spending their period by playing outside together with friends, fun activity with family or just
watching TV the whole day. You can have new activity to enjoy your whole day by looking at a book. Ugh,
you think reading a book can actually hard because you have to bring the book everywhere? It fine you can



have the e-book, bringing everywhere you want in your Cell phone. Like Managing to Learn: Using the A3
Management Process which is getting the e-book version. So , why not try out this book? Let's view.
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