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Tighter budgets. Shrinking resources. Pressures to do much more...with much
less. That's the real world, and when you re managing your library's budgets and
finances, this manual can be alife saver! It takes you through a step-by-step
process detailing the nuts-and-bolts of staying on time and on budget by
establishing atimeline for financial planning and tracking spending and fund
alocation. With proven strategies, detailed examples, worksheets, handout
forms, and tips, this guide covers what you need to know to save money, build
resources, and handle every financia challenge. You'll also find software
suggestions to build and track budgets and helpful Web resources. The
appendices include a sample accounting manual, annual report form, request for
proposal, lease agreement, and security guidelines.
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Tighter budgets. Shrinking resources. Pressures to do much more...with much less. That's the real world, and
when you re managing your library's budgets and finances, this manual can be alife saver! It takes you
through a step-by-step process detailing the nuts-and-bolts of staying on time and on budget by establishing a
timeline for financial planning and tracking spending and fund allocation. With proven strategies, detailed
examples, worksheets, handout forms, and tips, this guide covers what you need to know to save money,
build resources, and handle every financia challenge. Y ou'll also find software suggestions to build and
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Editorial Review

From Booklist

This budgeting manual, another in the Neal-Schuman group of How-To-Do-It guides, offers the new or
seasoned library administrators, board members, department heads, or finance professionals away to budget
carefully and clearly by offering a variety of strategies, definitions, and suggestions. The manual is divided
into three parts: basics for librarians, special topicsin financial management for libraries, and alternative
library funding. Each chapter is divided into an overview, subtopic, and a summary. Definitions of terms,
examples of reports, sources, and detailed steps in budget preparation are just some of the helpful aspects of
this book. Special topicsinclude outsourcing, capital projects, contracts, and RFP. The appendixesinclude a
sample accounting manual, annual report, and*B RFP. This practical tool will enable readers to understand
and prepare a budget, understand the fiscal matters, and be able to make decisions on funding or managing a
capital project. Patricia Hogan

Copyright © American Library Association. All rights reserved

Review
"...easy-to-understand...the nuts and bolts of budgets, including auditing processes, fund allocations, capital
projects, insurance, and sources of funding." --American Libraries

"Highly recommended for al libraries as library school students, new managers, directors, and board
members would benefit." --American Libraries

Highly recommended for all libraries as library school students, new managers, directors, and board
members would benefit. --Library Journal

This practical tool will enable readers to understand and prepare a budget, understand the fiscal matters, and
be able to make decisions on funding or managing a capital project. --Booklist

Users Review
From reader reviews:
Erica Dennis:

Book isto be different for each grade. Book for children until adult are different content. We all know that
that book is very important normally. The book Managing Budgets and Finances: A How-to-Do-1t Manual
for Librarians and Information Professionals (How to Do It Manuals for Librarians, No. 138) (How to Do It
Manuals for Librarians) had been making you to know about other know-how and of course you can take
more information. It is extremely advantages for you. The book Managing Budgets and Finances. A How-to-
Do-It Manual for Librarians and Information Professionals (How to Do It Manuals for Librarians, No. 138)
(How to Do It Manuals for Librarians) is not only giving you considerably more new information but also
being your friend when you sense bored. Y ou can spend your personal spend time to read your book. Try to
make relationship with the book Managing Budgets and Finances: A How-to-Do-It Manual for Librarians
and Information Professionals (How to Do It Manuals for Librarians, No. 138) (How to Do It Manuals for
Librarians). You never sense lose out for everything when you read some books.
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Debra Capone:

Nowadays reading books are more than want or need but also turn into a life style. Thisreading routine give
you lot of advantages. Advantages you got of course the knowledge the particular information inside the
book which improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want have more knowledge just go with knowledge books but if you want experience happy
read one along with theme for entertaining including comic or novel. The actual Managing Budgets and
Finances. A How-to-Do-It Manual for Librarians and Information Professionals (How to Do It Manuals for
Librarians, No. 138) (How to Do It Manuals for Librarians) iskind of publication which is giving the reader
unstable experience.

Alisa Gordon:

Aswe know that book is significant thing to add our information for everything. By a guide we can know
everything you want. A book is arange of written, printed, illustrated or maybe blank sheet. Every year
ended up being exactly added. This book Managing Budgets and Finances: A How-to-Do-It Manual for
Librarians and Information Professionals (How to Do It Manuals for Librarians, No. 138) (How to Do It
Manuals for Librarians) was filled with regards to science. Spend your free time to add your knowledge
about your science competence. Some people has various feel when they reading any book. If you know how
big benefit of abook, you can feel enjoy to read a guide. In the modern eralike right now, many waysto get
book that you simply wanted.

Nila Cobb:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher to the students. Many kinds of habby, Everybody has different hobby. So you know
that little person just like reading or as looking at become their hobby. Y ou should know that reading is very
important along with book as to be the thing. Book isimportant thing to add you knowledge, except your
own teacher or lecturer. Y ou discover good news or update about something by book. Amount types of
books that can you take to be your abject. One of them is this Managing Budgets and Finances: A How-to-
Do-It Manual for Librarians and Information Professionals (How to Do It Manuals for Librarians, No. 138)
(How to Do It Manuals for Librarians).
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