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YOUR COMPLETE GUIDE TO STRATEGY. PLAIN AND SIMPLE.

The FT Guide to Strategy is your unbeatable reference on strategy. It offers an
incisive overview of both corporate level and business unit level strategy, an A to
Z of the world’s leading strategic thinkers and introduces the key strategic tools
and techniques you need to develop your own strategy.

In one engaging read itleads you through each critical step in creating, delivering
and understanding successful strategy. This is the smartest and most readable
strategy guide available anywhere.
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Editorial Review

Review

"an engaging, accessible guide to every area of strategy" - Start Your Business Magazine

"It's extremely pleasing to read something as well written as The FT Guide to Strategy... never failed to keep
me interested" - Quality World

From the Back Cover

‘It is difficult to imagine how you could be a good strategist without this book: essential and stimulating
reading.’

Chris Outram, Chairman Emeritus and Founder, OC&C Strategy Consultants

 

‘If you want a world-class strategy for next to no cost, this book is for you.

Tim Bunting, former Chairman, Betfair

   

‘Highly readable and amazingly useful.  It distils the work of strategy experts and makes it all so easy to use. 
Koch has a unique and insightful perspective on almost all aspects of strategy.’  Geoff Cullinan, Partner,
Bain & Company

   

YOUR COMPLETE GUIDE TO STRATEGY. PLAIN AND SIMPLE.

The Financial Times Guide to Strategy cuts through the nonsense to offer you a straightforward,
authoritative guide to strategy at both the corporate and business unit levels. The fourth edition of this
bestselling book is a no-holds barred, jargon-free guide to the strategic models, tools and thinkers you really
need to know about. Easy-to-read and logically structured, it leads you through each step in understanding,
creating, and pursuing  successful strategy. It shows you which questions to ask, how to go about answering
them, and then what action to take.

 

Based on long experience and on conversations with  leading strategists around the world, Richard
Koch helps you discover:

 

§          Just what you need to know about strategy



§          Which models and tools will be the most useful for you

§          The leading thinkers who have made the greatest contribution to the science and practice of strategy,
from Bruce Henderson and Michael Porter to Philip Rosenzweig and Chris Zook

§          The essential details of over 200 strategic concepts, tools and techniques, from core competency to
disruptive technology, from globalisation to the innovator’s dilemma

 

About the Author

Richard Koch is the author of 15 highly acclaimed books, including the best-selling 80/20 trilogy --- The
80/20 Principle (over 700,000 copies sold), The 80/20 Individual, and most recently Living the 80/20 Way.
As well as lecturing and broadcasting, he is an extremely successful entrepreneur and investor. His ventures
have included Filofax, Belgo, Plymouth Gin, Capstone, and Betfair, the world’s largest betting exchange. He
was educated at the University of Pennsylvania and at Oxford University. His investment successes have
propelled him well into The Sunday Times Rich List.

 

Users Review

From reader reviews:

Teresa Ealy:

Do you certainly one of people who can't read pleasant if the sentence chained within the straightway, hold
on guys this specific aren't like that. This FT Guide to Strategy: How to create, pursue and deliver a winning
strategy (4th Edition) (Financial Times) book is readable simply by you who hate the straight word style.
You will find the information here are arrange for enjoyable studying experience without leaving possibly
decrease the knowledge that want to provide to you. The writer connected with FT Guide to Strategy: How
to create, pursue and deliver a winning strategy (4th Edition) (Financial Times) content conveys the thought
easily to understand by most people. The printed and e-book are not different in the information but it just
different as it. So , do you even now thinking FT Guide to Strategy: How to create, pursue and deliver a
winning strategy (4th Edition) (Financial Times) is not loveable to be your top checklist reading book?

Kristy Taylor:

In this age globalization it is important to someone to find information. The information will make anyone to
understand the condition of the world. The healthiness of the world makes the information simpler to share.
You can find a lot of references to get information example: internet, newspapers, book, and soon. You can
view that now, a lot of publisher this print many kinds of book. The actual book that recommended to your
account is FT Guide to Strategy: How to create, pursue and deliver a winning strategy (4th Edition)
(Financial Times) this guide consist a lot of the information on the condition of this world now. That book
was represented how do the world has grown up. The language styles that writer use to explain it is easy to
understand. The particular writer made some study when he makes this book. That's why this book suitable
all of you.



Christopher Dixon:

You can get this FT Guide to Strategy: How to create, pursue and deliver a winning strategy (4th Edition)
(Financial Times) by browse the bookstore or Mall. Only viewing or reviewing it can to be your solve
challenge if you get difficulties on your knowledge. Kinds of this book are various. Not only through written
or printed but additionally can you enjoy this book simply by e-book. In the modern era like now, you just
looking because of your mobile phone and searching what your problem. Right now, choose your own ways
to get more information about your reserve. It is most important to arrange you to ultimately make your
knowledge are still update. Let's try to choose appropriate ways for you.

Mitchell Wilder:

What is your hobby? Have you heard which question when you got scholars? We believe that that query was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you also
know that little person like reading or as looking at become their hobby. You must know that reading is very
important and also book as to be the issue. Book is important thing to incorporate you knowledge, except
your current teacher or lecturer. You will find good news or update concerning something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them is this FT
Guide to Strategy: How to create, pursue and deliver a winning strategy (4th Edition) (Financial Times).
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