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This book offers a framework for making decisions under risk and uncertainty.
Synthesizing research from economics, finance, decision theory, management,
and other fields, the book provides a set of tools and a way of thinking that
determines the relative merits of different strategies. It takes as its premise that
we make better decisions if we use the whole toolkit of economics and related
fields to inform our decision making.

The text explores the distinction between risk and uncertainty and covers
standard models of decision making under risk as well as more recent work on
decision making under uncertainty, with a particular focus on strategic
interaction. It also examines the implications of incomplete markets for
managing under uncertainty. It presents four core strategies: a benchmark
strategy (proceeding as if risk and uncertainty were low), a financial hedging
strategy (valuable if there is much risk), an operational hedging strategy
(valuable for conditions of much uncertainty), and a flexible strategy (valuable if
there is much risk and/or uncertainty). The book then examines various aspects
of these strategies in greater depth, building on empirical work in several
different fields. Topics include price-setting, real options and Monte Carlo
techniques, organizational structure, and behavioral biases. Many chapters
include exercises and appendixes with additional material. The book can be used
in graduate or advanced undergraduate courses in risk management, as a guide
for researchers, or as a reference for management practitioners.
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This book offers a framework for making decisions under risk and uncertainty. Synthesizing research from
economics, finance, decision theory, management, and other fields, the book provides a set of tools and a
way of thinking that determines the relative merits of different strategies. It takes as its premise that we make
better decisions if we use the whole toolkit of economics and related fields to inform our decision making.

The text explores the distinction between risk and uncertainty and covers standard models of decision
making under risk as well as more recent work on decision making under uncertainty, with a particular focus
on strategic interaction. It also examines the implications of incomplete markets for managing under
uncertainty. It presents four core strategies: a benchmark strategy (proceeding as if risk and uncertainty were
low), a financial hedging strategy (valuable if there is much risk), an operational hedging strategy (valuable
for conditions of much uncertainty), and a flexible strategy (valuable if there is much risk and/or
uncertainty). The book then examines various aspects of these strategies in greater depth, building on
empirical work in several different fields. Topics include price-setting, real options and Monte Carlo
techniques, organizational structure, and behavioral biases. Many chapters include exercises and appendixes
with additional material. The book can be used in graduate or advanced undergraduate courses in risk
management, as a guide for researchers, or as a reference for management practitioners.
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Editorial Review

Review

An extremely useful go-to book for thinking about financial risk and both operational and financial means of
mitigating it.

(Kenneth A. Froot, André R. Jakurski Professor of Business Administration, Harvard Business School)

Managing Risk and Uncertainty brings academic rigor to the topic of risk management in a way that is both
approachable and thoroughly enjoyable to read. I highly recommend it for current and future managers
interested in really learning about risk management.

(Lanier Benkard, Gregor G. Peterson Professor of Economics, Stanford Graduate School of Business)

About the Author

Richard Friberg is Jacob Wallenberg Professor of Economics and Chairman of the Department of Economics
at Stockholm School of Economics.

Users Review

From reader reviews:

Mike Costello:

With other case, little men and women like to read book Managing Risk and Uncertainty: A Strategic
Approach (MIT Press). You can choose the best book if you'd prefer reading a book. As long as we know
about how is important a new book Managing Risk and Uncertainty: A Strategic Approach (MIT Press). You
can add understanding and of course you can around the world by way of a book. Absolutely right, since
from book you can realize everything! From your country until eventually foreign or abroad you may be
known. About simple issue until wonderful thing you could know that. In this era, we could open a book or
perhaps searching by internet unit. It is called e-book. You should use it when you feel fed up to go to the
library. Let's read.

Frederick Palazzo:

The publication untitled Managing Risk and Uncertainty: A Strategic Approach (MIT Press) is the reserve
that recommended to you to see. You can see the quality of the book content that will be shown to an
individual. The language that author use to explained their way of doing something is easily to understand.
The copy writer was did a lot of study when write the book, to ensure the information that they share to your
account is absolutely accurate. You also could get the e-book of Managing Risk and Uncertainty: A Strategic
Approach (MIT Press) from the publisher to make you much more enjoy free time.



Richard Strohm:

Many people spending their time by playing outside along with friends, fun activity having family or just
watching TV the whole day. You can have new activity to pay your whole day by reading a book. Ugh, ya
think reading a book can actually hard because you have to accept the book everywhere? It alright you can
have the e-book, having everywhere you want in your Cell phone. Like Managing Risk and Uncertainty: A
Strategic Approach (MIT Press) which is keeping the e-book version. So , try out this book? Let's find.

Abigail Shelton:

A lot of e-book has printed but it differs from the others. You can get it by online on social media. You can
choose the best book for you, science, witty, novel, or whatever by means of searching from it. It is
identified as of book Managing Risk and Uncertainty: A Strategic Approach (MIT Press). You can
contribute your knowledge by it. Without departing the printed book, it can add your knowledge and make
you happier to read. It is most crucial that, you must aware about publication. It can bring you from one
place to other place.
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