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Business Process Management, a huge bestseller, has helped thousands of leaders
and BPM practitioners successfully implement BPM projects, enabling them to
add measurable value to their organizations. The book’s runaway success can be
attributed partly to its overview of all major useful frameworks (such as LEAN
and Six Sigma) without over-investment in one over another, and a unique
emphasis on BPM’s interrelationship with organizational management, culture
and leadership?BPM is about people as much as processes. Its common-sense
approach teaches how BPM must be well-integrated across an entire business if
it’s to be successful: augmented and aligned with other management disciplines.

This highly anticipated third edition brings Jeston and Nelis’ practicable
frameworks and solutions up-to-date with the latest developments in BPM,
including the application of the frameworks to value-driven BPM.

This thoroughly revised and updated new edition includes:

• Enhanced pedagogy to help students learn and tutors use the book for their
classes: now includes learning outcomes, chapter topics, learning objectives,
highlighted key points, chapter summaries, critical discussion points and self-test
questions

• New and revised case studies throughout

• New chapters on questions that have become more crucial since the second
edition’s publication: How should we start?top-down or bottom-up? Should we
be customercentric? How does BPM link to today’s most pertinent management
and technology issues? What are the critical success factors?

• Due to popular demand, a new and expanded section on IT in BPM

• A brand new companion website including slides and assignment answers!
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Editorial Review

Review
'This book shouldn't be unusual, but it is. It should have been written a long time ago, but it wasn't. All books
on business process management should be similar to it, but they aren't. Books that purport to tell people in
organizations how to do something should be this clear, but they seldom are. Process management should
have already been demystified, but it hasn't been.
What's exceptional about the book is its extraordinary common sense.'
Tom Davenport
Professor and Director of Research
Babson Executive Education, Babson College
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Professor and Director of Research
Babson Executive Education, Babson College

About the Author

John Jeston has over 40 years' experience in senior executive and consulting positions. He runs an
international consultancy, Management By Process Pty Ltd.

Johan Nelis works for Oakton, an Australian consulting and technology firm as Business Improvement
Practice Manager. He established and managed BPM practices in Europe and Australia. He was co-founder
and Vice Chairman of the Dutch BPM Forum and Chairman of the Sydney Forum.

Users Review

From reader reviews:

Lindsey Gant:

The book Business Process Management can give more knowledge and information about everything you
want. Why must we leave the good thing like a book Business Process Management? A few of you have a
different opinion about reserve. But one aim which book can give many facts for us. It is absolutely proper.
Right now, try to closer along with your book. Knowledge or information that you take for that, you can give
for each other; you may share all of these. Book Business Process Management has simple shape
nevertheless, you know: it has great and big function for you. You can seem the enormous world by open
and read a book. So it is very wonderful.

Susan Martinez:

This Business Process Management book is simply not ordinary book, you have it then the world is in your
hands. The benefit you obtain by reading this book is information inside this book incredible fresh, you will
get details which is getting deeper an individual read a lot of information you will get. That Business Process
Management without we recognize teach the one who looking at it become critical in considering and
analyzing. Don't always be worry Business Process Management can bring any time you are and not make
your carrier space or bookshelves' become full because you can have it inside your lovely laptop even mobile
phone. This Business Process Management having good arrangement in word and layout, so you will not feel
uninterested in reading.

Lanell Sessions:

Now a day people that Living in the era wherever everything reachable by talk with the internet and the
resources inside can be true or not involve people to be aware of each info they get. How people have to be
smart in getting any information nowadays? Of course the answer then is reading a book. Reading through a
book can help persons out of this uncertainty Information specifically this Business Process Management
book because this book offers you rich info and knowledge. Of course the knowledge in this book hundred
pct guarantees there is no doubt in it you know.



Jack Harbin:

Many people spending their moment by playing outside using friends, fun activity with family or just
watching TV the whole day. You can have new activity to pay your whole day by studying a book. Ugh, do
you consider reading a book can really hard because you have to bring the book everywhere? It all right you
can have the e-book, taking everywhere you want in your Smartphone. Like Business Process Management
which is having the e-book version. So , why not try out this book? Let's notice.
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