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The Value Stream Management System simplifies the planning process for lean
implementation, ensuring quick deployment and greater success. It links the
metrics and reporting required by management with the lean tools needed on the
manufacturing floor. The central feature of this illustrative and engaging book is
the value stream management storyboard, a tool representing an eight-step
process for lean implementation. The storyboard brings together people, tools,
metrics, and reporting into one visual document.

The authors stress the importance of reaching beyond single-point kaizens to
ensure a sustainable lean implementation process. Many people use the value
stream map as an individual tool, but not within the context of a proven overall
system. Value Stream Management: Eight Steps to Planning, Mapping, and
Sustaining Lean Improvements shows you how to use mapping as part of a
complete system for lean implementation.

The final outcome of Value Stream Management is the creation of a complete,
visual plan for lean transformation - and the mastery of the skills required to
implement that plan. Instead of just using Toyota Production System Tools, the
authors encourage you to create your own lean production system. Value Stream
Management will help you to complete your process and sustain it!

BONUS CD! Along with this book you receive a CD containing a lean
assessment tool, a storyboard template, useful charts, a team charter, forms,
reports, and worksheets.

DVD Package (see Catalog No. PP7338)

A training aid to implement those principles taught in the book, a training video
is available that teaches managers how to train lean teams. It starts with an
overview of value stream management and the basics of lean. Subsequent lessons
teach how to map current and future states; how to create action plans for
implementation and follow-through; and how to develop a storyboard that
communicates the entire process. Finally, a computer-generated "virtual factory"
shows how the system comes together and how lean actually works. Viewers will

http://youkof.club/go/read.php?id=1563272458
http://youkof.club/go/read.php?id=1563272458


see value stream management in action at four major companies. The package
includes a facilitator's guide that provides information on how to use the package
and an overview of each training module,and a participant guide,
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value stream management storyboard, a tool representing an eight-step process for lean implementation. The
storyboard brings together people, tools, metrics, and reporting into one visual document.

The authors stress the importance of reaching beyond single-point kaizens to ensure a sustainable lean
implementation process. Many people use the value stream map as an individual tool, but not within the
context of a proven overall system. Value Stream Management: Eight Steps to Planning, Mapping, and
Sustaining Lean Improvements shows you how to use mapping as part of a complete system for lean
implementation.

The final outcome of Value Stream Management is the creation of a complete, visual plan for lean
transformation - and the mastery of the skills required to implement that plan. Instead of just using Toyota
Production System Tools, the authors encourage you to create your own lean production system. Value
Stream Management will help you to complete your process and sustain it!

BONUS CD! Along with this book you receive a CD containing a lean assessment tool, a storyboard
template, useful charts, a team charter, forms, reports, and worksheets.

DVD Package (see Catalog No. PP7338)

A training aid to implement those principles taught in the book, a training video is available that teaches
managers how to train lean teams. It starts with an overview of value stream management and the basics of
lean. Subsequent lessons teach how to map current and future states; how to create action plans for
implementation and follow-through; and how to develop a storyboard that communicates the entire process.
Finally, a computer-generated "virtual factory" shows how the system comes together and how lean actually
works. Viewers will see value stream management in action at four major companies. The package includes
a facilitator's guide that provides information on how to use the package and an overview of each training
module,and a participant guide,
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Editorial Review

Users Review

From reader reviews:

Louis Venable:

Book is usually written, printed, or highlighted for everything. You can know everything you want by a
publication. Book has a different type. To be sure that book is important matter to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A guide Value Stream Management: Eight
Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a Complete System for Lean
Transformation!) will make you to end up being smarter. You can feel considerably more confidence if you
can know about every thing. But some of you think that open or reading the book make you bored. It's not
make you fun. Why they may be thought like that? Have you trying to find best book or acceptable book
with you?

Katie Johnson:

Many people spending their period by playing outside having friends, fun activity using family or just
watching TV the whole day. You can have new activity to shell out your whole day by examining a book.
Ugh, do you consider reading a book will surely hard because you have to bring the book everywhere? It ok
you can have the e-book, bringing everywhere you want in your Smart phone. Like Value Stream
Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a Complete
System for Lean Transformation!) which is finding the e-book version. So , try out this book? Let's find.

Glenna Monaghan:

This Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements
(Create a Complete System for Lean Transformation!) is brand new way for you who has intense curiosity to
look for some information given it relief your hunger associated with. Getting deeper you on it getting
knowledge more you know or else you who still having bit of digest in reading this Value Stream
Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a Complete
System for Lean Transformation!) can be the light food in your case because the information inside this
specific book is easy to get by anyone. These books develop itself in the form and that is reachable by
anyone, that's why I mean in the e-book web form. People who think that in publication form make them feel
tired even dizzy this publication is the answer. So there is no in reading a e-book especially this one. You can
find what you are looking for. It should be here for anyone. So , don't miss the idea! Just read this e-book
type for your better life as well as knowledge.



Ruth Ford:

That publication can make you to feel relax. This specific book Value Stream Management: Eight Steps to
Planning, Mapping, and Sustaining Lean Improvements (Create a Complete System for Lean
Transformation!) was colourful and of course has pictures on the website. As we know that book Value
Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a
Complete System for Lean Transformation!) has many kinds or genre. Start from kids until teenagers. For
example Naruto or Detective Conan you can read and think you are the character on there. So , not at all of
book tend to be make you bored, any it can make you feel happy, fun and rest. Try to choose the best book
for you personally and try to like reading which.
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