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WHAT MAKES A LEADER? CAN YOU REALLY LEARN TO LEAD?

You might believe that leaders are born, not made. Perhaps you think that you
need to hold an important job to be a leader—that you need permission to lead.
Leadership is one of the most important aspects of our society. Yet there is
enormous disagreement and confusion about what leadership means and whether
it can really be learned.

As Harvard Business School professor Robert Steven Kaplan explains in this
powerful new book, leadership qualities are not something you either have or you
don’t. Leadership is not a destination or a state of being. Leadership is about
what you do, rather than who you are, and it starts with an ownership mind-set.
For Kaplan, learning to lead involves three key elements:
• Thinking like an owner
• A willingness to act on your beliefs
• A relentless focus on adding value to others

Kaplan compellingly argues that great organizations are built around a nucleus of
people who think and act with an ownership mind-set. He believes that
leadership is not a role reserved only for those blessed with the right attributes or
situated in the right positions of power. Leadership is accessible to each of
us—today. It requires a process of hard work, willingness to ask questions, and
openness to learning.

This book aims to demystify leadership and outlines a specific regimen that will
empower you to build your leadership skills. Kaplan tells real-life stories from
his own experience of working with various types of leaders seeking to improve
their effectiveness and make their organizations more successful. He asks
probing questions, provides exercises, and suggests concrete follow-up steps that
will help you develop your skills, create new habits, and move you toward
reaching your unique leadership potential.

What You Really Need to Lead will help you develop your capacity to lead by
unlocking your power to think and act like an owner.
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WHAT MAKES A LEADER? CAN YOU REALLY LEARN TO LEAD?

You might believe that leaders are born, not made. Perhaps you think that you need to hold an important job
to be a leader—that you need permission to lead. Leadership is one of the most important aspects of our
society. Yet there is enormous disagreement and confusion about what leadership means and whether it can
really be learned.

As Harvard Business School professor Robert Steven Kaplan explains in this powerful new book, leadership
qualities are not something you either have or you don’t. Leadership is not a destination or a state of being.
Leadership is about what you do, rather than who you are, and it starts with an ownership mind-set. For
Kaplan, learning to lead involves three key elements:
• Thinking like an owner
• A willingness to act on your beliefs
• A relentless focus on adding value to others

Kaplan compellingly argues that great organizations are built around a nucleus of people who think and act
with an ownership mind-set. He believes that leadership is not a role reserved only for those blessed with the
right attributes or situated in the right positions of power. Leadership is accessible to each of us—today. It
requires a process of hard work, willingness to ask questions, and openness to learning.

This book aims to demystify leadership and outlines a specific regimen that will empower you to build your
leadership skills. Kaplan tells real-life stories from his own experience of working with various types of
leaders seeking to improve their effectiveness and make their organizations more successful. He asks probing
questions, provides exercises, and suggests concrete follow-up steps that will help you develop your skills,
create new habits, and move you toward reaching your unique leadership potential.

What You Really Need to Lead will help you develop your capacity to lead by unlocking your power to think
and act like an owner.
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Editorial Review

Review

“Authoritative... This book aims to demystify leadership and outlines a specific regimen that will empower
you to build your leadership skills. Kaplan asks probing questions, provides exercises, and suggests concrete
follow-up steps that will help you develop your necessary skills.” — PS News (Australia)

“The resulting call for learning, asking questions, taking action and making decisions promises to help
individuals across organizations of all sizes to become better leaders.” — David Slocum, FORBES

“The book skillfully walks through the intellectual and emotional issues of leadership, the requirement to be
"in shape" to lead, and lays out thoughtful questions to ask yourself as a leader.” — CBC News

ADVANCE PRAISE for What You Really Need to Lead:

ROSABETH MOSS KANTER, professor, Harvard Business School; author, MOVE and Confidence—
“What You Really Need to Lead is like having your own personal coaching sessions with a very wise and
highly successful leader. Rob Kaplan offers down-to-earth advice about the virtues of listening, engaging
others, and taking responsibility, through meaningful, engaging stories.”

ROBERT J. BEALL, President and CEO, Cystic Fibrosis Foundation—
“Rob Kaplan understands that leadership is not just about taking action— it’s also about asking the tough
questions again and again, listening with an open mind, and bringing others—regardless of rank—into the
decision-making process. For anyone interested in truly owning their professional and personal growth as a
leader, What You Really Need to Lead provides an outstanding and very practical guide.”

ALAN MULALLY, President and CEO, Boeing Commercial Airplanes; former President and CEO,
Ford Motor Company—
“Rob Kaplan captures the elements of effective leadership throughout an organization that continuously
delivers increasing value for all stakeholders through a reliable process in a rapidly changing world.”

NARAYANA MURTHY, founder, Infosys—
“Rob Kaplan’s book is a must-read for every manager throughout the world. He uses compelling, real-life
case studies to help managers understand critical facets of leadership and to become highly effective,
empathetic, and successful leaders.”

MITCHELL E. DANIELS JR., President, Purdue University; former Governor of Indiana—
“You’ll probably see something of yourself in Rob Kaplan’s real-world case studies, and you’ll definitely be
a more capable and confident leader after you’ve absorbed and applied his road-tested, highly practical
principles.”

ERIC GREITENS, Navy SEAL; New York Times bestselling author, Resilience—
“If you want a tough, wise, and capable coach who can help you to become a better leader, then crack open
Rob Kaplan’s excellent new book. You’ll strengthen yourself, and you’ll have a more powerful impact on
the lives of those you lead.”



About the Author

Robert Steven Kaplan is president and chief executive of the Federal Reserve Bank of Dallas. Previously,
he was the Senior Associate Dean for External Relations and Martin Marshall Professor of Management
Practice in Business Administration at Harvard Business School. He is the author of three books: What You
Really Need to Lead, What You’re Really Meant to Do and What to Ask the Person in the Mirror.

Users Review

From reader reviews:

Michael Duckett:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading addiction give you lot of advantages. Advantages you got of course the knowledge the rest of the
information inside the book that improve your knowledge and information. The info you get based on what
kind of e-book you read, if you want attract knowledge just go with training books but if you want
experience happy read one having theme for entertaining for instance comic or novel. The What You Really
Need to Lead: The Power of Thinking and Acting Like an Owner is kind of publication which is giving the
reader unpredictable experience.

Arthur Sanchez:

This What You Really Need to Lead: The Power of Thinking and Acting Like an Owner are reliable for you
who want to be considered a successful person, why. The reason of this What You Really Need to Lead: The
Power of Thinking and Acting Like an Owner can be one of several great books you must have is definitely
giving you more than just simple reading food but feed anyone with information that might be will shock
your preceding knowledge. This book is handy, you can bring it just about everywhere and whenever your
conditions in e-book and printed ones. Beside that this What You Really Need to Lead: The Power of
Thinking and Acting Like an Owner giving you an enormous of experience for instance rich vocabulary,
giving you demo of critical thinking that we know it useful in your day action. So , let's have it and luxuriate
in reading.

Brooke Callender:

This book untitled What You Really Need to Lead: The Power of Thinking and Acting Like an Owner to be
one of several books that will best seller in this year, here is because when you read this publication you can
get a lot of benefit upon it. You will easily to buy this kind of book in the book shop or you can order it by
using online. The publisher in this book sells the e-book too. It makes you quickly to read this book, because
you can read this book in your Smartphone. So there is no reason for you to past this guide from your list.

John Tammaro:

E-book is one of source of understanding. We can add our knowledge from it. Not only for students and also
native or citizen will need book to know the up-date information of year to be able to year. As we know
those guides have many advantages. Beside all of us add our knowledge, may also bring us to around the



world. Through the book What You Really Need to Lead: The Power of Thinking and Acting Like an Owner
we can have more advantage. Don't that you be creative people? For being creative person must want to read
a book. Merely choose the best book that ideal with your aim. Don't become doubt to change your life by this
book What You Really Need to Lead: The Power of Thinking and Acting Like an Owner. You can more
pleasing than now.

Download and Read Online What You Really Need to Lead: The
Power of Thinking and Acting Like an Owner By Robert Steven
Kaplan #N8BQU1PHTCZ



Read What You Really Need to Lead: The Power of Thinking and
Acting Like an Owner By Robert Steven Kaplan for online ebook

What You Really Need to Lead: The Power of Thinking and Acting Like an Owner By Robert Steven
Kaplan Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books,
online books, books online, book reviews epub, read books online, books to read online, online library,
greatbooks to read, PDF best books to read, top books to read What You Really Need to Lead: The Power of
Thinking and Acting Like an Owner By Robert Steven Kaplan books to read online.

Online What You Really Need to Lead: The Power of Thinking and Acting Like an
Owner By Robert Steven Kaplan ebook PDF download

What You Really Need to Lead: The Power of Thinking and Acting Like an Owner By Robert Steven
Kaplan Doc

What You Really Need to Lead: The Power of Thinking and Acting Like an Owner By Robert Steven Kaplan Mobipocket

What You Really Need to Lead: The Power of Thinking and Acting Like an Owner By Robert Steven Kaplan EPub


