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Asagrowing number of healthcare organizations implement project management
principles to improve cost and service efficiencies, they are in desperate need of
resources that illustrate the project management needs of today’ s healthcare
professional. Project Management for Healthcar e fills this need. Using easy-
to-follow language, it explains how the time-tested principles of project
management can help maximize limited resources and ensure the highest possible
quality of care.

Exploring the discipline of project management from the perspective of the
healthcare environment, the book dissects the project process and provides the
tools and techniques required to successfully plan, execute, and control any
healthcare-based project. From identifying stakeholders to constructing a project
plan, it covers the spectrum of project planning activities. Complete with chapter
summaries, exercises, hints, review questions, and case studies, it illustrates
applications across arange of healthcare settings.

- Explains how to utilize the project plan to execute projects within budget,
schedule, and quality objectives

- Covers program management asit relates to healthcare

- Addresses the interaction between healthcare and information technol ogy

- Presents best practices from the pharmaceutical and medical equipment
industries?that can easily be adapted to any healthcare setting

Because most healthcare personnel will inevitably have to work with program
management and need to interact with pharmaceutical companies and medical
device manufacturers, the book provides an inside look at the processes and best
practices used to bring products to market in these industries. Explaining how to
adapt these processes to drive down costs and improve the quality of carein any
healthcare setting, the book includes a case study of a medical facility that
illustrates the proper application of the tools and techniques needed to manage
healthcare projects effectively and efficiently.
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As agrowing number of healthcare organizations implement project management principles to improve cost
and service efficiencies, they are in desperate need of resources that illustrate the project management needs
of today’ s healthcare professional. Project Management for Healthcar e fills this need. Using easy-to-
follow language, it explains how the time-tested principles of project management can help maximize limited
resources and ensure the highest possible quality of care.

Exploring the discipline of project management from the perspective of the healthcare environment, the book
dissects the project process and provides the tools and techniques required to successfully plan, execute, and
control any healthcare-based project. From identifying stakeholders to constructing a project plan, it covers
the spectrum of project planning activities. Complete with chapter summaries, exercises, hints, review
guestions, and case studies, it illustrates applications across a range of healthcare settings.

- Explains how to utilize the project plan to execute projects within budget, schedule, and quality objectives

- Covers program management asit relates to healthcare

- Addresses the interaction between healthcare and information technology

- Presents best practices from the pharmaceutical and medical equipment industries?that can easily be
adapted to any healthcare setting

Because most healthcare personnel will inevitably have to work with program management and need to
interact with pharmaceutical companies and medical device manufacturers, the book provides an inside ook
at the processes and best practices used to bring products to market in these industries. Explaining how to
adapt these processes to drive down costs and improve the quality of care in any healthcare setting, the book
includes a case study of amedical facility that illustrates the proper application of the tools and techniques
needed to manage healthcare projects effectively and efficiently.
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Editorial Review
Review

...sheds light on project management as it relates to the healthcare profession in a simple and concise
manner. ... | wasimpressed by the author’ s ability to translate project management into a book that is both a
simple and a quick read. It covers the fundamentals of project management in a manner that would be easy
for someone with little project management experience to understand, which is valuable for healthcare
professionals. ... Sustainability and green efforts in general are a growing topic in any business and
healthcare is no different. The author touches on sustainability and the questions you should be asking
yourself to determine if your facility is acting with sustainability in mind. He then goesinto what is being
done to make healthcare greener such asimproving lighting and HVAC systems to reduce electricity
consumption. ... would recommend this book to the healthcare professional that isinterested in learning
more about project management. As |’ ve mentioned before the book presents the fundamental project
management principalsin a concise and simple to read text. ... In conclusion, if you are looking for
something easy to read with a concise look at project management asit relates to the healthcare industry
look no further.

?Gabe Navata, MBA, PMP, in PM World Today, Vol. X1V, Issuelll

About the Author

David Shirley has been an instructor and consultant, and has more than 30 years of experiencein
management and project management in the corporate, public, and small-business arenas. As a member of
the graduate faculty at New England College, Henniker, New Hampshire, he devel oped and teaches
Managing Projectsin Healthcare. As part of the Master’s of Management (MoM) in Healthcare
Administration and the MoM in Project Management and Organizational Leadership, he has taught project
management at hospitals and businesses as well as online and on campus for the past seven years. He also
developed, directed, and taught a project management certification program at Northern Essex Community
College in Haverhill, Massachusetts.

David isasenior instructor and consultant for Action for Results and a senior instructor for ES|
International, both leading project management education and training companies. He is also an adjunct
professor for Southern New Hampshire University, teaching corporate social responsibility.

As adistinguished member of technica staff with AT& T and Lucent Technologies Bell Laboratories, David
was responsible for managing the first light-wave transmission products as well as several quality efforts. He
was also AT& T’ s project manager for the first fiber-to-the-home effort in Connecticut, and was the L ucent
Technol ogies program management director, managing several large telecommunications companies
equipment deployment. David has many years of experience in devel oping, leading, and managing teams.

David’ s educational background includes a BA degree in geology from Windham College, Putney, Vermont,
and an honors MBA degree from Monmouth University in Long Branch, New Jersey. He also holds master’s
certificates in project management from the Stevens Institute of Technology, Hoboken, New Jersey, and



American University in Washington, DC, and is certified as a Project Management Professional (PMP) by
the Project Management Institute (PM1).

PMP is a certification mark of the Project Management Institute, Inc., which is registered in the United
Sates and other nations. PMI is a service and trademark of the Project Management nstitute, Inc., which is
registered in the United States and other nations.

Users Review
From reader reviews:
Terri Hatfied:

Reading can called imagination hangout, why? Because if you are reading a book specifically book entitled
Project Management for Healthcare (ESI International Project Management Series) your brain will drift
away trough every dimension, wandering in each aspect that maybe not known for but surely might be your
mind friends. Imaging each and every word written in a publication then become one form conclusion and
explanation in which maybe you never get previousto. The Project Management for Healthcare (ESI
International Project Management Series) giving you one more experience more than blown away your
thoughts but also giving you useful data for your better life on this era. So now let us explain to you the
relaxing pattern thisis your body and mind will likely be pleased when you are finished reading it, like
winning agame. Do you want to try this extraordinary shelling out spare time activity?

Kimberly Langdon:

Y our reading sixth sense will not betray you actually, why because this Project Management for Healthcare
(ESI International Project Management Series) reserve written by well-known writer who knows well how to
make book which might be understand by anyone who have read the book. Written inside good manner for
you, still dripping wet every ideas and composing skill only for eliminate your hunger then you still
hesitation Project Management for Healthcare (ESI International Project Management Series) as good book
not only by the cover but also from the content. Thisis one e-book that can break don't determine book by its
deal with, so do you still needing a different sixth sense to pick this!? Oh come on your reading through sixth
sense already alerted you so why you have to listening to an additional sixth sense.

Shirley Nichols:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV 24 hours aday. Y ou can have new activity to pay your whole day by studying a book. Ugh,
do you think reading a book really can hard because you have to take the book everywhere? It aright you
can have the e-book, taking everywhere you want in your Mobile phone. Like Project Management for
Healthcare (ESI International Project Management Series) which is obtaining the e-book version. So, try out
this book? Let's see.



Malcolm Moser:

Aswe know that book isimportant thing to add our information for everything. By a book we can know
everything you want. A book isa pair of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This guide Project Management for Healthcare (ESI International Project Management
Series) was filled concerning science. Spend your time to add your knowledge about your technology
competence. Some people has different feel when they reading the book. If you know how big advantage of
a book, you can fedl enjoy to read a guide. In the modern era like now, many ways to get book that you just
wanted.
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