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Introducing the 3rd edition of Supply Chain Management: Processes,
Partnerships, Performance; completely revised and expanded to provide insight
on how to implement the key cross-functional supply chain management
processes. The new edition includes four completely new chapters and an
appendix that provides details on how to develop customer and product
profitability reports. The newly added chapters focus on conducting assessments
of supply chain management processes, mapping for supply chain management,
lean thinking and supply chain management, and implementing and sustaining
the supply chain management processes. The eight supply chain management
processes provide a comprehensive framework to guide cross-functional teamsin
their efforts to achieve the integration necessary for managing relationships with
key customers and suppliers. However, the successful implementation of any of
the supply chain management processes requires that management from all
corporate functions understand their role in the process. The challengeis finding
away to bring all the necessary parties together and start the dialogue. In the
newly added chapter on assessments, we describe a methodology designed to
assist management in the implementation of the supply chain management
processes using the assessments tools contained in the book. The assessment of a
process will enable management to benchmark the practices of the firm with
those prescribed in the process and prioritize the identified improvement
opportunities. As supply chain network structures become more complex and
geographically dispersed, management can benefit from developing a
relationship-based map of their company s supply chain. A newly added chapter
on supply chain mapping demonstrates how the visual representation and
analysis of the complexitiesin afirm s direct and indirect supply chain
relationships serves as a starting point for increasing the cross-functional and
cross-firm communication that is necessary for implementation of the supply
chain management processes. The mapping effort also enables management to
identify internal and external improvement opportunities and establish the critical
relationship linkages that must be closely managed. Once a rel ationship-based
map is developed, awide variety of activity-based mapping techniques can be
used to identify and realize improvement opportunities across the network of
companies that constitute the supply chain. Lean thinking provides principles and
tools used to eliminate waste and to strive for perfection through continuous
improvement. Though lean thinking was conceptualized to apply to all activities
within the firm and across companies in the supply chain, in practiceleanis
employed in operational settings within a single firm. Lean thinking in supply
chain management embodies the management s efforts to adopt |ean principlesto
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align activities across corporate functions within the firm and to manage business
relationships with customers and suppliers. In so doing, additional sources of
muda can be addressed. In ancther of the newly added chapters, we show how
lean principles and tools can be used in the context of the supply chain
management framework. Also, we describe forms of waste that result from the
lack of alignment in the supply chain wastes that need to be eliminated in order
to create greatest value for the end-customer. Eleven management components
must be considered in order to implement the eight supply chain management
processes. The management components apply to all of the supply chain
management processes. In the fourth newly added chapter, we describe each of
the management components as well as how they can be used to coordinate
implementation of the supply chain management processes and institutionalize
the processes once they have been implemented.
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Introducing the 3rd edition of Supply Chain Management: Processes, Partnerships, Performance; completely
revised and expanded to provide insight on how to implement the key cross-functional supply chain
management processes. The new edition includes four completely new chapters and an appendix that
provides details on how to develop customer and product profitability reports. The newly added chapters
focus on conducting assessments of supply chain management processes, mapping for supply chain
management, lean thinking and supply chain management, and implementing and sustaining the supply chain
management processes. The eight supply chain management processes provide a comprehensive framework
to guide cross-functional teamsin their efforts to achieve the integration necessary for managing
relationships with key customers and suppliers. However, the successful implementation of any of the supply
chain management processes requires that management from all corporate functions understand their rolein
the process. The chalengeisfinding away to bring all the necessary parties together and start the dialogue.
In the newly added chapter on assessments, we describe a methodology designed to assist management in the
implementation of the supply chain management processes using the assessments tools contained in the
book. The assessment of a process will enable management to benchmark the practices of the firm with those
prescribed in the process and prioritize the identified improvement opportunities. As supply chain network
structures become more complex and geographically dispersed, management can benefit from developing a
relationship-based map of their company s supply chain. A newly added chapter on supply chain mapping
demonstrates how the visual representation and analysis of the complexitiesin afirm sdirect and indirect
supply chain relationships serves as a starting point for increasing the cross-functional and cross-firm
communication that is necessary for implementation of the supply chain management processes. The
mapping effort also enables management to identify internal and external improvement opportunities and
establish the critical relationship linkages that must be closely managed. Once a relationship-based map is
developed, awide variety of activity-based mapping techniques can be used to identify and realize
improvement opportunities across the network of companies that constitute the supply chain. Lean thinking
provides principles and tools used to eliminate waste and to strive for perfection through continuous
improvement. Though lean thinking was conceptualized to apply to al activities within the firm and across
companies in the supply chain, in practice lean is employed in operational settings within asingle firm. Lean
thinking in supply chain management embodies the management s efforts to adopt |ean principlesto align
activities across corporate functions within the firm and to manage business relationships with customers and
suppliers. In so doing, additional sources of muda can be addressed. In another of the newly added chapters,
we show how lean principles and tools can be used in the context of the supply chain management
framework. Also, we describe forms of waste that result from the lack of alignment in the supply chain
wastes that need to be eliminated in order to create greatest value for the end-customer. Eleven management
components must be considered in order to implement the eight supply chain management processes. The
management components apply to all of the supply chain management processes. In the fourth newly added
chapter, we describe each of the management components as well as how they can be used to coordinate
implementation of the supply chain management processes and institutionalize the processes once they have
been implemented.
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Editorial Review

Review

If you are in supply chain management today then complexity is a cancer that you have to fight, and process
management is the weapon. This book develops a robust model of supply chain management processes and
properly defines them so that they can be managed. It has enabled our organization to understand that supply
chain management istoo important to be just afunction. It is everybody's job. --Tom Blackstock - Vice
President, Supply Chain Operations, Coca-Cola North America

The authors have done an excellent job outlining the key supply chain management processes, both at a
strategic and operational level. The recognition of cross-functional teams to lead and manage these processes
isrefreshing. It isthe only way to create and maintain an efficient world class supply chain. --Donald R.
Klock - Vice President, Global Materials, Logistics and Sourcing, Colgate-Palmolive Company

With the integrated view of business described in this supply chain management framework, we found an
excellent tool to map where we are and where we should be. We now have a comprehensive language that
can be understood by everyonein the firm, aswell as by key customers and suppliers. It has helped us shape
the way our supply chain worksin order to provide the best support for the business. --Salvador Romo-
Fragoso - Operations Director, Imaging and Printing Group, Hewlett-Packard

About the Author

Douglas M. Lambert is the Raymond E. Mason Chair in Transportation and Logistics and Director of The
Global Supply Chain Forum at The Ohio State University. Dr. Lambert has served as a faculty member for
over 500 executive development programs in North and South America, Europe, Asiaand Austraia. Heis
the autor or co-author of seven books and more than 100 articles. In 1986, Dr. Lambert received the CLM
Distinguished Service Award for his contributions to logistics management. He holds an honors BA and
MBA from the University of Western Ontario and a Ph.D. from The Ohio State University.

Users Review
From reader reviews:
Theodor e Huff:

Areyou kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind ability or
thinking skill perhaps analytical thinking? Then you are having problem with the book when compared with
can satisfy your short space of timeto read it because al of thistime you only find publication that need
more time to be learn. Supply Chain Management: Processes, Partnerships, Performance, 3rd edition can be
your answer given it can be read by a person who have those short free time problems.

Jo Mélvin:

That book can make you to fed relax. This specific book Supply Chain Management: Processes,
Partnerships, Performance, 3rd edition was colourful and of course has pictures around. As we know that
book Supply Chain Management: Processes, Partnerships, Performance, 3rd edition has many kinds or genre.



Start from kids until teenagers. For example Naruto or Investigation company Conan you can read and think
you are the character on there. So, not at all of book are usually make you bored, any it can make you feel
happy, fun and chill out. Try to choose the best book for you personally and try to like reading that.

Raymond Smith:

Asapupil exactly feel bored to be able to reading. If their teacher questioned them to go to the library as
well as to make summary for some book, they are complained. Just little students that has reading's heart or
rea their interest. They just do what the educator want, like asked to go to the library. They go to generally
there but nothing reading significantly. Any students feel that examining is not important, boring aswell as
can't see colorful images on there. Yeah, it isto be complicated. Book is very important for you. As we know
that on this period, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. Therefore this Supply Chain Management: Processes, Partnerships, Performance, 3rd edition can
make you sense more interested to read.

Patricia Sax:

Reading a reserve make you to get more knowledge from it. Y ou can take knowledge and information
coming from abook. Book iswritten or printed or created from each source in which filled update of news.
In this modern eralike at this point, many ways to get information are available for a person. From media
social just like newspaper, magazines, science book, encyclopedia, reference book, book and comic. Y ou can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just
looking for the Supply Chain Management: Processes, Partnerships, Performance, 3rd edition when you
needed it?
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