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Changesin technology, customer demands, competition, and the social character
challenge organizations to innovate and change. How they change depends on
their leaders, and their knowledge, and philosophy. To create a better future for
organizations and to improve the wellbeing of customers, collaborators and
communities, leaders need to be strategic thinkers.

This book describes the qualities of strategic intelligence and provides the
conceptual tools that equip leaders to improve and transform organizations in the
age of knowledge work. These qualities include foresight, visioning, partnering
both within and outside the organization, and engaging and motivating
collaborators. To develop these qualities, it is necessary to articulate aleadership
philosophy and to gain knowledge of systems, variation, personality psychology,
and the theory of knowledge. This book uniquely integrates |eadership,
personality and organization.

Michael Maccoby has amost unparalleled experience of working with
organizationsin awide variety of contexts. He draws his insights from several
disciplines - organization theory, psychoanalysis, anthropology; and from
working with distinguished and pioneer thinkers. These include the
psychoanalyst Erich Fromm; the systems theorist Russell Ackoff; and
management pioneer W. Edwards Deming.

A magjor challenge for leadership today is the transformation of traditional
bureaucracies into learning organizations. It can't be done by following formulas
or roadmaps. Leaders need the qualities and conceptual tools of strategic
intelligence and this book shows them what they must do and provides exercises
to develop them.
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Changes in technology, customer demands, competition, and the social character challenge organizations to
innovate and change. How they change depends on their leaders, and their knowledge, and philosophy. To
create a better future for organizations and to improve the wellbeing of customers, collaborators and
communities, leaders need to be strategic thinkers.

This book describes the qualities of strategic intelligence and provides the conceptual tools that equip |eaders
to improve and transform organizations in the age of knowledge work. These qualities include foresight,
visioning, partnering both within and outside the organization, and engaging and motivating collaborators.
To develop these qualities, it is necessary to articulate aleadership philosophy and to gain knowledge of
systems, variation, personality psychology, and the theory of knowledge. This book uniquely integrates
leadership, personality and organization.

Michael Maccoby has amost unparalleled experience of working with organizationsin awide variety of
contexts. He draws hisinsights from several disciplines - organization theory, psychoanalysis, anthropology;
and from working with distinguished and pioneer thinkers. These include the psychoanalyst Erich Fromm;
the systems theorist Russell Ackoff; and management pioneer W. Edwards Deming.

A magjor challenge for leadership today is the transformation of traditional bureaucraciesinto learning
organizations. It can't be done by following formulas or roadmaps. L eaders need the qualities and conceptual
tools of strategic intelligence and this book shows them what they must do and provides exercises to develop
them.
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Editorial Review
Review

"Maccoby successfully demonstrates that strategic intelligence is essential to transform an organization from
a bureaucracy into an agile learning organization poised to capitalize on innovation in the markets of today
and tomorrow. Even more usefully, he shows readers how to develop it." -- Research-Technology
Management

"Beautifully written, rich in ideas, and thought-provoking." -- Judith Spitz, CIO, Verizon

"I think this book is great! It iswell-written with emphasis on the importance of companies and their
employees being open to learning.” -- Salvatore R. Maddi, Professor of Psychology and Social Behavior,
University of California

"This book is a nice summary of Maccobys work over several decades but also an additional value added
where he adds concepts and tools." -- Berth Jonsson, Former HR VP of Volvo

"This integrates Maccobys personal experiences with the general/teachable |essons he derived from them.
The two levels play off each other well and keep the book moving along briskly. The whole builds a multi -
layered picture of organizations that fully use human capacity.” -- Charles Heckscher, Professor of Labor
Studies and Employment Relations, Rutgers University

"We live in arepeating context of unexpected happenings where the practice of strategic intelligenceis
aways under constant demand. The next time | am invited to teach undergraduates or graduate students at
the universities in Pittsburgh or elsewhere, | will plan to have | Strategic Intelligence as one of the significant
texts to enhance my course on "L eadership Ethicsin aglobal society.” -- Carnegie Samuel Calian, President
Emeritus, Pittsburgh Theological Seminary

About the Author
Michael Maccoby, President, The Maccoby Group

Michael Maccoby is a globally recognized expert on leadership who has advised, taught, and studied leaders
of companies, unions, governments, healthcare organizations, and universitiesin 36 countries. He directed a



research program at Harvard on Technology, Work, and Character from 1970-1990. He has taught at a
number of universitiesincluding Oxford's Said Business School where heis an associate fellow. For his
work in Sweden, he was made Commander of the Royal Order of the Polar Star in 2008. He hasa BA and a
PhD from Harvard in psychology and anthropology, he studied philosophy as a Woodrow Wilson Fellow at
New College Oxford, and is a graduate of the Mexican Institute of Psychoanalysis.

Users Review
From reader reviews:
Angela Caves:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite guide and reading areserve. Beside you can solve your problem; you can add your
knowledge by the guide entitled Strategic Intelligence: Conceptual Tools for Leading Change. Try to the
actual book Strategic Intelligence: Conceptual Tools for Leading Change as your close friend. It means that
it can being your friend when you feel alone and beside those of course make you smarter than in the past.
Yeah, it isvery fortuned for you personally. The book makes you far more confidence because you can know
anything by the book. So , we should make new experience along with knowledge with this book.

Catherine Acevedo:

Nowadays reading books are more than want or need but also turn into alife style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge even the information inside the book
that improve your knowledge and information. The information you get based on what kind of book you
read, if you want have more knowledge just go with knowledge books but if you want truly feel happy read
one with theme for entertaining for example comic or novel. The actual Strategic Intelligence: Conceptual
Toolsfor Leading Changeis kind of e-book which is giving the reader unstable experience.

Billie Brown:

As a college student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or to make summary for some reserve, they are complained. Just minor students that has reading's
heart or real their interest. They just do what the educator want, like asked to the library. They go to
generally there but nothing reading critically. Any students feel that examining is not important, boring along
with can't see colorful pictures on there. Y eah, it isto become complicated. Book is very important for you
personally. Aswe know that on this period of time, many ways to get whatever we really wish for. Likewise
word says, many ways to reach Chinese's country. So , this Strategic Intelligence: Conceptual Tools for
Leading Change can make you truly feel more interested to read.

Thomas Rojas.

Guide is one of source of knowledge. We can add our knowledge from it. Not only for students but native or
citizen will need book to know the revise information of year to help year. As we know those books have
many advantages. Beside we all add our knowledge, could also bring us to around the world. From the book



Strategic Intelligence: Conceptual Tools for Leading Change we can consider more advantage. Don't one to
be creative people? To become creative person must love to read a book. Simply choose the best book that
acceptable with your aim. Don't always be doubt to change your life at this book Strategic Intelligence:
Conceptual Toolsfor Leading Change. Y ou can more attractive than now.
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