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Hayes is a founder of the Operations Strategy field, and all four authors are on
the Harvard Business School faculty. In Operations, Strategy, and Technology:
Pursuing the Competitive Edge--the long-awaited follow-up to the highly
successful classic, Restoring Our Competitive Edge--Bob Hayes, Gary Pisano,
Dave Upton, and Steve Wheelwright take a fresh look at the foundations of
corporate success. This book addresses the basic principles that guide the
development of a powerful operations organization, and describes how a
company's operating and technological resources can be applied to create a
sustainable competitive advantage in today's "new" (global and IT-intensive)
economy. Achieving a competitive advantage through superior operations is what
the authors refer to as the "operations edge."
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Editorial Review

Review
"...thought-provoking..." (International Journal of Operations & Production Management, February 2006)

From the Back Cover
SEIZE OPPORTUNITIES THROUGH OPERATIONS!

In today’s technology-intensive new economy, companies can no longer afford to view operations as a series
of isolated technical problems. Those that do will not survive. To succeed, you have to be able to recognize
competitive opportunities and know how to apply operating capabilities to take advantage of them.

In Operations, Strategy, and Technology: Pursuing the Competitive Edge—the long-awaited follow-up to
the highly successful classic, Restoring Our Competitive Edge—Robert Hayes, Gary Pisano, David Upton,
and Steven Wheelwright take a fresh look at the foundations of corporate success. These four authors, all
leading authorities from the Harvard Business School, show how to achieve a competitive edge through
superior operations—in a competitive environment that is increasingly global in scope, reliant on
information technology, and comprised of networks of suppliers and collaborations.

FEATURES

Focuses on the basic principles that create the foun dation for an organization’s operational success and●

describes how to strategically manage operating and technology resources.
Provides an overall framework for thinking about the management of a firm’s operations functions, rather●

than specific tools and techniques.
Addresses key topics such as corporate networks, information technology, process development, project●

management, and different ways of managing operating improvement.
Provides the latest thinking on operations strategy, capacity planning, and outsourcing/vertical integration,●

based on the latest academic research and corporate experience.
Includes examples in manufacturing and services, including intel, Yahoo! McDonald’s, and Dell.●

About the Author
ROBERT H. HAYES is the Philip Caldwell Professor of Business Administration, Emeritus, at the Harvard
Business School.
He has published widely; three of his articles won McKinsey Awards for the best articles published in the
Harvard Business Review during those years.
His latest book, Strategic Operations: Competing Through Capabilities (coauthored with Gary Pisano and
David Upton ), was published in 1996.

GARY P. PISANO is the Harry E. Figgie, Jr. Professor of Business Administration at the Harvard Business
School. Since joining the Harvard faculty in 1988, he has taught both MBA and executive level courses on
technology and operations management, operations strategy, competitive strategy, product development, the
management of innovation, and health care.
Pisano is a widely published author with over 25 research papers published in such journals as Management
Science, Administrative Science Quarterly, and the Harvard Business Review. He has also written case
studies on such companies as BMW, ITT-Automotive, Intel, and Eli Lilly.



DAVID M. UPTON has been on the faculty of the Harvard Business School since 1989. He is currently
course head for the required first-year MBA course in Technology and Operations Management and has
taught second-year elective courses in Operations Strategy and Operations Improvement and Information
Technology.

STEVEN C. WHEELWRIGHT is the Edsel Bryant Ford Professor of Business Administration, Retired, at
Harvard Business School.
Along with Harvard colleagues Bob Hayes and Kim Clark, Professor Wheelwright has also published the
highly regarded book, Dynamic Manufacturing: Creating the Learning Organization (Free Press, 1988).

Users Review

From reader reviews:

Amber Weitz:

Reading a reserve can be one of a lot of activity that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a reserve will give you a lot of new
info. When you read a guide you will get new information because book is one of various ways to share the
information or even their idea. Second, studying a book will make you more imaginative. When you looking
at a book especially tale fantasy book the author will bring you to imagine the story how the characters do it
anything. Third, you could share your knowledge to other people. When you read this Operations, Strategy,
and Technology: Pursuing the Competitive Edge, you can tells your family, friends in addition to soon about
yours book. Your knowledge can inspire others, make them reading a reserve.

Ernest Maguire:

Playing with family in the park, coming to see the ocean world or hanging out with buddies is thing that
usually you could have done when you have spare time, in that case why you don't try thing that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition info. Even you love Operations, Strategy, and
Technology: Pursuing the Competitive Edge, you are able to enjoy both. It is fine combination right, you still
wish to miss it? What kind of hangout type is it? Oh come on its mind hangout guys. What? Still don't obtain
it, oh come on its referred to as reading friends.

Angela Smith:

Do you have something that you prefer such as book? The book lovers usually prefer to choose book like
comic, limited story and the biggest some may be novel. Now, why not hoping Operations, Strategy, and
Technology: Pursuing the Competitive Edge that give your pleasure preference will be satisfied by simply
reading this book. Reading practice all over the world can be said as the way for people to know world
considerably better then how they react in the direction of the world. It can't be claimed constantly that
reading addiction only for the geeky man or woman but for all of you who wants to be success person. So ,
for every you who want to start reading through as your good habit, you can pick Operations, Strategy, and
Technology: Pursuing the Competitive Edge become your own personal starter.



Matthew Russell:

That publication can make you to feel relax. This specific book Operations, Strategy, and Technology:
Pursuing the Competitive Edge was colourful and of course has pictures around. As we know that book
Operations, Strategy, and Technology: Pursuing the Competitive Edge has many kinds or style. Start from
kids until teens. For example Naruto or Private investigator Conan you can read and feel that you are the
character on there. Therefore , not at all of book usually are make you bored, any it offers up you feel happy,
fun and unwind. Try to choose the best book for you personally and try to like reading which.
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