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Reach strategic goals with state-of-the-art project management. Expert David |.
Cleland, aworld leader in project management theory and practice, introduces
the latest in state-of-the-art team design and project life-cycle evaluation in this
edition of his best-selling "Project Management: Strategic Design and
Implementation.” A standard among project management guides, this highly
respected book is the only source of guidance on strategic management in both
large and small industrial organizations.Dr. Cleland's focus on the use of flexible
teams to implement organizational strategies-particularly changesin products,
services, and processes--places this book at the forefront of project management
design. The Fourth Edition gives you leading-edge information and practicesin
the latest techniquesin self-managing teams, innovative organizational
structuring, team composition, and alternative teams. Enhanced throughout with
new diagrams, tables, checklists, and case studies, this book provides the
knowledge that industry |eaders need to be competitive in the twenty-first
century.
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Editorial Review

Review

"There is nothing permanent except change," advised Heraclitus of Greecein 513 B.C. Project Management:
Strategic Design and Implementation, Fourth Edition, by David |. Cleland and LewisR. Ireland, provides
contemporary evidence that both change and improvement are the natural order of thingsin project
management literature. This new edition contains much of the content of the previous and a whole new look
and fedl. Its design follows the format of the authors' previous collaborative success, Project Manager's
Portable Handbook, with decimally numbered paragraphs for structure and bullet lists for detail. This form of
layout and presentation results in content that is modularly organized and easily accessible for readers. The
authors have improved individual chapters by adding a brief introduction that outlines the central points of
the chapter and warms up readers for what follows. Each chapter now concludes with four additional
sections: alisting of additional sources of information in the form of a generously annotated bibliography; a
listing of project management principles that summarize chapter content in pithy statements of enduring,
universal value; a project management situation--a brief, descriptive case study that illuminates chapter
content by way of a practical example; and a student/reader assignment that offers food for thought,
discussion, or investigation. In whole, the book comprises 22 chapters divided into seven parts that march
progressively forward from history through current practice to aview of the future. This new edition
provides a guiding graphic that appears at the head of each chapter as a structural map showing readers
where they are and maintaining a sense of global reference throughout their journey through the text. In a
very general way, the content of this edition follows closely that of the previous edition, as most sequential
editions do. Thisthisis no mere tweaking of text to generate a more current publication date and perhaps
rejuvenate sagging sales. It isa significant improvement in both form -- described above -- and substance.
The authors have rearranged technical material in placesto make it more logical and readable and updated
references throughout to make them more relevant to readers and reflective of recent research. The chapter
on strategic issues in project management is a good example. The old material is still there, but newly
designed with headings, bullets, and graphics that are more appealing in appearance and more facilitating in
function. Bringing things up to date, the authors have added atimely discussion of project portfolio
management and references to 10 articles as recent as June 2001. Cleland and Ireland have combined
previous separate chapters on project organization charting and authority into a single chapter that presents a
complete integrated view of these interrelated topics. They a so have recast the previous chapter on working
with project teams as a discussion of effective project teamwork that is more action oriented and that
prescribes specific steps to take when building project teams. A new and much needed chapter addresses
project management maturity. The authors briefly discuss the history of maturity models, specific models
developed by the Software Engineering Institute and by the Federal Aviation Administration, and two
general approaches to model development. They provide atool for assessing project management maturity
and describe the contributing roles of benchmarking and business intelligence. While no cookbook solution
to maturity management currently exists, the information in this chapter leaves readers well informed and
well armed to deal with thisimportant emerging issue on their own asindividual project needs demand.
Another welcome addition is a separate chapter on earned value management systems (EVMYS). Unlike texts
that limit discussion of earned value to syntax and formulas, Cleland and Ireland address concepts, meaning,
and application concisely and completely. They temper the unique and essential utility of EVMS with the
candid and practical observation that it is not atool for all projects. It requires arigorous detailed plan and
disciplined management processes. A poorly defined project will condemn an EVMS effort to frustration and
failure. Project Management: Strategic Design and Implementation, Fourth Edition, is not the last word on
project management theory and practice. Given the evolutionary nature of the domain, such a book probably



will never be written. But it significantly raises the bar for books of its kind and sets a standard against which
others may be measured now and in the future. Project Management Journal 20020801

From the Back Cover
THE LANDMARK REFERENCE ON PROJECT MANAGEMENT UPDATED AND EXPANDED
TO REFLECT THE CHALLENGESAND OPPORTUNITIESOF THE NEW MILLENNIUM

The first book to truly apply the theory, processes, practices, and techniques of project management is still
the best! Here in a single definitive volume is unmatched top-to-bottom coverage of project management for
the organization.

Head and shoulders above any other project management guide, thisis the only source of guidance on
strategic project management in both large and small industrial organizations. Written by two world leaders
in project management, this book focuses on the use of flexible teams to implement organizational strategies
— particularly changesin products, services, and processes — placing this book at the forefront of project
management design.

The Fourth Edition places heightened emphasis on strategic management for the organization and provides
|eading-edge information and techniques on self-managing teams, innovative organizational structuring,
team composition, and alternative teams. Enhanced throughout with new diagrams, tables, chapter
summaries, checklists, and case studies, this publication sets a standard of excellence that is not found in any
other book on the subject.

About the Author

DAVID |. CLELAND isaFellow of the Project Management Institute and has received the Ingtitute's
Distinguished Contribution to Project Management award three times. Dr Cleland has been described as the
"Father of Project Management" and has been honored through the establishment of the annual David I.
Cleland Excellence in Project Management Literature Award sponsored by the Project Management
Ingtitute. Heis currently Professor Emeritus in the School of Engineering, University of Pittsburgh, and is
the author/editor of 33 booksin the fields of project management and engineering management. He residesin
Pittsburgh, Pennsylvania. LEWIS R. IRELAND is aFellow of the Project Management Institute and has
received the Institute's Distinguished Constribution Award, Person of the Y ear Award, and many certificates
of appreciation. He has more than three decades of management experience and has focused intensely on
managing projects and supporting organizational change to project-based enterpise for the past 22 years. Dr.
Ireland is active in advancing the project management discipline through participation in professiona
associations. He is a 20-year veteran of the Project Management I nstitute and served asits President and
Chair in 1998. Dr. Ireland currently serves as Director of Research for the American Society for the
Advancement of Project Management. He sides in Monument, Colorado.

Users Review
From reader reviews:
Maxine Elam:

This Project Management: Strategic Design and Implementation are usually reliable for you who want to be
described as a successful person, why. The reason of this Project Management: Strategic Design and
Implementation can be one of many great books you must have is definitely giving you more than just
simple examining food but feed you with information that might be will shock your preceding knowledge.
This book is usually handy, you can bring it amost everywhere and whenever your conditions both in e-
book and printed versions. Beside that this Project Management: Strategic Design and Implementation



forcing you to have an enormous of experience including rich vocabulary, giving you test of critical thinking
that we realize it useful in your day task. So, let's have it and reve in reading.

Glen Hoffman:

Y our reading sixth sense will not betray anyone, why because this Project Management: Strategic Design
and Implementation guide written by well-known writer who really knows well how to make book which
might be understand by anyone who al so read the book. Written in good manner for you, dripping every
ideas and publishing skill only for eliminate your own personal hunger then you still hesitation Project
Management: Strategic Design and Implementation as good book not just by the cover but also by the
content. Thisis one publication that can break don't determine book by its protect, so do you still needing yet
another sixth sense to pick this kind of!? Oh come on your reading sixth sense already alerted you so why
you have to listening to a different sixth sense.

Nancy Smith:

Many people spending their time frame by playing outside using friends, fun activity having family or just
watching TV the entire day. Y ou can have new activity to spend your whole day by examining a book. Ugh,
yathink reading a book really can hard because you have to bring the book everywhere? It okay you can
have the e-book, bringing everywhere you want in your Smartphone. Like Project Management: Strategic
Design and Implementation which is keeping the e-book version. So , why not try out this book? Let's
observe.

William Powers:

What is your hobby? Have you heard that question when you got scholars? We believe that that problem was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you know
that little person such as reading or as studying become their hobby. Y ou need to know that reading is very
important along with book as to be the point. Book isimportant thing to increase you knowledge, except
your own personal teacher or lecturer. Y ou find good news or update concerning something by book.
Numerous books that can you go onto be your object. One of them is niagra Project Management: Strategic
Design and Implementation.
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